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Fund Descriptions and Relationships

Downtown Development

DDA General (TIF) Fund — The General (TIF) Fund accounts for the downtown development activities
of the DDA which are funded by tax increment financing revenues.

DDA Housing Fund — The DDA Housing Fund accounts for affordable housing activities in the downtown
area that are funded by transfers in from the General (TIF) Fund.

DDA Art Fund — To account for public art activities in the downtown area that are funded by transfers in
from the General (TIF) Fund and the Parking Fund.

Parking System

DDA Parking Fund— To account for the operation of the parking system which is funded by parking fees.

DDA Parking CIP Fund - To account for capital improvements and maintenance of the parking structures
and parking lots.

Account Category Descriptions

Revenues

Current Property Tax Revenue — Tax Increment Financing captures derived from new construction
in the Downtown Development District. Annual increases to the DDA’s capture are capped by City
Ordinance at 3.5%.

Interest — Interest earned on investments. Recorded at market value.
Parking Fees - This category accounts for parking fees.

Transfer from Other Funds — Internal transfers from another fund.

Expenditures

Parking Administration — Administrative costs of the parking and general/TIF systems.

Parking Operator — Contracted operating services for the parking system.




Misc Parking Operations — Operating costs of the parking system including the 20% meter rent
paid to the City of Ann Arbor.

Debt Service — Bonded debt payments to the City of Ann Arbor for debt issued by the City on
behalf of the DDA to fund downtown development projects and parking system improvements.
Also includes payments the DDA makes to the City under grant and debt service agreements for
certain debt of the City’s.

Transfers Out — Internal transfers to another fund.

Housing — Expenditures to support affordable housing in the DDA district.

Public Art — Art installations in the DDA district.

Community Development — Administration expenditures of the DDA General/TIF Fund.

Capital Outlay — Capital projects of the Parking CIP Fund, the TIF Fund, and the TIF
Construction Fund are accounted for in this category. These are primarily one-time
expenditures with a high degree of variability from year to year.



RESOLUTION TO ADOPT THE FISCAL YEAR 2026 DDA BUDGET

Whereas, PA 57 of 2018 requires that the Director of the Authority will prepare and
submit for the approval of the DDA Board a budget for the operation of the Authority for
the ensuing fiscal year;

Whereas, The statute also requires that the budget be prepared in the manner and
contain the information required of municipal departments;

Whereas, The DDA has submitted its FY26-FY31 capital improvement items for
inclusion in the City of Ann Arbor’s Capital Improvement Plan and that Plan has been
approved by the Planning Commission for inclusion in the FY26 Budget;

Whereas, The DDA Board has reviewed the DDA’s updated Ten-Year Plan which
includes long range capital improvements, debt service, parking operations, and which
details the financial assumptions that have gone into that Plan;

Whereas, Before the budget may be adopted by the board, the statute requires that it
be approved by the governing body of the municipality, and in March the DDA Board did
review the FY26 Budget and did approve putting it forward to City Council, and DDA
staff did submit the Budget to City Council and City Council did hold the required public
hearings and did approve the DDA’s FY26 Budget on May 19, 2025;

RESOLVED, That any unspent DDA Grants included in the FY 2025 budget may be
carried forward without regard to fiscal year;

RESOLVED, That any unspent capital funds included in the FY 2025 budget may be
carried forward without regard to the fiscal year;

RESOLVED, That the Executive Director be authorized to reallocate budgeted
amounts within funds;

RESOLVED, That the DDA Board adopts the following revenue and expenditure
appropriations by fund as its Fiscal Year 2026 Budget:

Ann Arbor DDA FY26 Budget

231 246 248 298 401
Funds Parking Housing |General (TIF)| Public Art | Parking CIP | All Funds
Revenue 24,197,200 417,500 10,277,500 429,300 5,510,000 40,831,500
Expenditure 29,317,300 489,100 14,727,500 411,800 4,525,600 49,471,300
Net Rev (Exp) (5,120,100) (71,600) (4,450,000) 17,500 984,400 (8,639,800)
Beginning Fund Balance (projected) 13,116,742 232,989 7,582,232 - 1,398,390 22,330,353
Ending Fund Balance 7,996,642 161,389 3,132,232 17,500 2,382,790 13,690,553

A vote on the resolution showed:

Ayes: Bartelme, Berry, Brummer, Dieck, Dohoney, Jackson, Kinley, Mayes, Michelon,
Nichols, Rowan

Nays: None

The resolution was approved.

June 18, 2025
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