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About Downtown

Downtown Development Authorities (DDAs) were
created by the State of Michigan as a tool to
counteract central city decline and ensure that
the heart of our cities and regions receive careful
stewardship consideration.

The Ann Arbor DDA district’s borders were
defined in 1982 when the DDA was created.
Since its inception, the DDA has worked
continuously to meet its mission: to undertake
public improvements that have the greatest
impact in strengthening the downtown area and
attracting private investments.

Total Area: 271 Acres
67 Blocks
Public Right of Way (Streets & Alleys): 80 Acres
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Visits to
Downtown:
2017-2023

Post-pandemic, the downtown
appears more sensitive to U-M’s
schedule without as many office
workers present to help buoy
activity when U-Mis not in
session.

Source: Placer.ai. Data retrieved Summer 2024. Data
includes visitor, employee, and resident visits.
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Visits to Downtown: 2017 - 2023

Employees, Residents, & Visitors

DDA: Annual Resident & Employee Visits Change in Visits by Type: 2019 - 2023
IVl 1,300,000 4,700,000 # %
Resident Visits +700K +34%
2019 2,000,000 5,100,000
Employee Visits -1.1M -21%
2023 2,700,000 4,000,000
Visitor Visits +1.5M +8%

0 2,000,000 4,000,000 6,000,000 8,000,000
H Residents ® Employees

DDA: Annual Visitor Visits

2017 17,500,000
2019 19,800,000 Resident activity co.n"unues to increase
as employee visits decrease.
2023 21,400,000
0 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000
m Visitors

Source: Placer.ai. Data retrieved Summer 2024.



2023 Visit Trends

Visitors & Employees

160,000 UM Parents Weekend
Classes Begin - & Home Game

140,000 J
UM Winter Break

120,000

Art Fair . .
100,000 Home Game  ,ligay Event Night

UM Graduation
80,000
60,000

40,000

20,000

Thanksgiving

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Generally, activity downtown follows campus activity and UM football.
Weekly activity tends to peak on Saturdays.

Source: Placer.ai. Data retrieved Summer 2024. 7



Daily & Hourly Visits

Visitors & Employees

Daily Visits
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Downtown is busiest on Fridays (16.9%)
and Saturdays (16.0%)

Source: Placer.ai. Data retrieved Summer 2024.
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Activity has shifted toward the evening. Visits for visitors and employees

between 4PM - 2AM grew 10.4% between 2019 and 2023.



2022 Spending

Spending on shopping and dining
generally trends with visit activity.

Source: Replica. Data retrieved Summer 2024. Note
that 2022 js the most recent data available.
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Shopping Area Trends

DDA & Downtown Shopping Districts DDA & Local Shopping Centers
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Daily Visits to the DDA vs. Briarwood Mall (2023)

140,000
120,000

DDA vs. 100,000

80,000

Briarwood Mall
2023 40,000

20,000

* In 2023, activity in the DDA

greatly surpassed activity at Jan-23  Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
Briarwood Mall

= DDA Briarwood Mall

* Visitstothe DDA in 2023

exceeded pre-pandemic Visits Change in Visits: 2019 vs. 2023

levels, while visits to

Briarwood significantly 2019 2023 # %

declined.

DDA 19.8M 21.4 +1.5M +8%

Source: Placer.ai. Data retrieved Summer 2024. Data
includes visitor visits. Briarwood Mall 4M 2.9M -1.1M -28%
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DDA Shopping Districts

2023

Annual Visits to DDA Shopping Districts (2023)
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Average Visitors Per Day (2023)

Main Street State Street Kerrytown South U
Monday - Wednesday 5,996 10,059 1,181 6,246
Thursday - Sunday 14,270 18,342 2,730 10,058

Source: Placer.ai. Data retrieved Summer 2024. Data includes visitor visits.
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Hourly Visits to DDA Shopping Districts (2023)
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Main St.

Peaks in activity vary by neighborhood. The State Street District has relatively
consistent visits throughout the day, which makes sense given its proximity
to the U-M campus. Activity around South University Ave., which also
borders campus, is steady throughout the day and peaks from 9 PM -1 AM.
Kerrytown activity peaks between 10 AM and 3 PM. Most visits to the Main
Street District occur between 5 PM and 10 PM.
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DDA Shopping Districts: Visits by Distance from Home

2023

Trade Area Coverage by Distance from Home
(percent of visits)

45
40
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25

20

<1 mile 1-3 miles 3-5miles 5-10 miles 10-30 miles 30+ miles

1
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1

o
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B Main St. ® State St. ® Kerrytown South U

Overall, South University and State Street neighborhoods
trade areas are smaller (customer base is closer) and draw
more from what we think of as campus areas. Main Street
and Kerrytown may be more regional destinations.

Source: Placer.ai. Data retrieved Summer 2024. Data includes visitor visits.

Scio Township

Ann’iq_zﬁr
,  Trade Area == o 7‘1 ""-""“’jy;:‘ i =;‘?u
B onmi
© Mapbox © OpenStreetMap Improv
Main St. State St.  Kerrytown  South U
Under 1 mile 17% 28% 14% 32%
Under 3 miles 30% 39% 28% 41%
Under 10 miles 46% 50% 45% 49%

Ann Arbor Charter
Township

A typical 3-mile trip takes...

1-1.5 15-25
Hours Minutes

20-40
Minutes
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Shopping Districts: Inside vs. Outside DDA

2023
Weekly Visits to Shopping Districts
» 450 * In 2023, overall visits to shopping
2 400 districts inside downtown exceeded
[}
% 350 visits to shopping destinations outside
§ 300 of downtown.
250
200 * Visits to 3 of 4 downtown shopping
150 districts have increased since 2019.
100
50 * Visitsto 2 of 3 shopping destinations
0 outside of downtown have increased
Jan-23  Feb-23 Mar-23  Apr-23 May-23  Jun-23  Jul-23  Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 since 2019.
Main St. State St. Kerrytown South U Maple Village Arborland Arbor Hills
Inside DDA Outside DDA
Main Street State Street Kerrytown Maple Village Arborland Arbor Hills Combined
% Change +8% +14% -7% +28% +14% +12% -6% +15% +2%
2019 vs. 2023
# Change +570K +1.3M -120K +1.3M +3M +240K -230K +140K +150K

Source: Placer.ai. Data retrieved Summer 2024. Data includes visitor and employee visits. 14



Demographic Snapshots




DDA Residents

2023

DDA Resident Quick Facts (2023)

Population 12,200

+ 2,600 since 2019
Fopaeon oo
DDA Median Age 20.6
City Median Age 26.72

* The downtown population has
increased since 2019.

* The age of downtown residents

skews younger compared to the
city as a whole.

Source: Placer.ai. Data retrieved Summer 2024.

Age
0% 10% 20% 30% 40% 50% 60% 70% 80%

Under 5
5-14
15-17
18-24
25-34
35-49
50-64
Over 65

frr'wr' )

m Downtown Ann Arbor  ® City of Ann Arbor

Ethnicity*
0.0% 20.0% 40.0% 60.0% 80.0%
White I
Asian [
Hispanic or Latino [k
Black &
|5

Two+ Races

m Downtown Ann Arbor  m City of Ann Arbor

*Less than 1% of the resident population identifies as American

Indian, Alaska Native, Native Hawaiian, Pacific Islander, or Other.

Household Income
0% 20% 40% 60%

<sask I ——
sa5Kt0 $75¢ .

$75K to $100K

>$150K

_
$100K to $150K [
e

m Downtown Ann Arbor  ® City of Ann Arbor

Education
0% 10% 20% 30% 40% 50%
Elementary
High School Graduate
College / Associate Degree

Bachelor Degree

Advanced Degree

H Downtown Ann Arbor  ® City of Ann Arbor
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DDA Employees

DDA Employee Quick Facts

Downtown Jobs (2021)* 11,865
-2,360 since 2019
University of Michigan Central 16,960

Campus Staff (2023)

*The most recent employment data available from the U.S. Census
OnTheMap tool is from 2021.

*  The number of people working downtown has
decreased since 2019.

*  99% of people employed in the DDA live
outside the DDA (data does not include U-
Mich staff).

Employees by Industry
OnTheMap (2021)

Public Administration

Professional, Scientific, and Technical Services
Accommodation and Food Services
Information

Finance and Insurance

Retail Trade

Administration & Support, Waste Management and..

Other Services (excluding Public Administration)
Real Estate and Rental and Leasing

Health Care and Social Assistance

Wholesale Trade

Educational Services*

Other

0% 5% 10% 15% 20% 25%

e 02 5%,
I 14.8%
e 14.5%
Eeemsssm—— 8.1%
e 6.7%

e 5.9%

| — 5.1%

m— 4.5%

mmm— 4.3%

mmm— 4.3%

mmmmm 3.8%

m 1.2%

m 1.2%

*Educational Service jobs within the DDA are likely undercounted
due to the address associated with U-Mich employees.

Source: U.S. Census OnTheMap; University of Michigan HR Data & Analytics. Data retrieved Fall 2024.
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DDA Employees

Worker Age
OnTheMap (2021)

Age 55 orolder
rge30t054
Age 29 oryounger NI

0% 10% 20% 30% 40% 50% 60%

Job Earnings
OnTheMap (2021)

More than $3,333 per montn
$1,251 to $3,333 permonth || NG
$1,250 per month or less [ NG

0% 10% 20% 30% 40% 50% 60% 70%

Source: U.S. Census OnTheMap; Placer.ai. Data retrieved Fall 2024.

Downtown Employees: Transport to Work
Placer.ai (2019-2023)

Public Transportation [k

Bicycle

Watked

Other

Drove alone

Carpooled
0% 10% 20% 30% 40% 50% 60% 70%

w2019 m2023

* The number of downtown employees who bike, walk, or take public
transit has increased since 2019. The number of employees who
drive alone has decreased slightly.

*  Downtown employees biked to work at a rate 256% greater than the
national average.

* The majority of people employed in the DDA are between the ages 30
to 54.

18



DDA Visitors

2023 — From within 50 miles

50 mile radius around the DDA (data excludes Canada)
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. . . I I
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Source: Placer.ai. Data retrieved Summer 2024.

DDA Visitor Lifestyle Groups*

Young Singles & Starter Families Living a City Lifestyle
Mid- to High-Income Established Suburban Households
Very High-Income Households

Mid- to Low-Income Households

Retirees

Established Singles Living a City Lifestyle
Child-Centered Families

*Categories adapted from Experian: Mosaic lifestyle groups

* Young singles, starter families, and high-income
households make up a large portion of downtown
visitors. Child-centered families make up only 3%
of visitors.

*  From 2019 to 2023, visitors from high-income
households slightly decreased, while visitors from
low to mid-income households increased.

30%

28%

23%

6%

5%

5%

3%
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Mobility Trends
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Mobility: Public Transit and Vehicles

AAATA Ridership + Hourly Parking Patrons Downtown Employees: Transport to Go!Pass Ridership
AAATA; Ann Arbor DDA (2023) Work AAATA (FY20 - FY24%)
, 600 453 451 ., Placer.ai (2019-2023) , 500
S 380 359 403 367 Lo, 355 S 403
% 400 302 286 521 Public Trans i & 400
5 portation & e 278 284
3 200 101 9g 120 123 401 115 117 127 123 122 116 105 Bicycle & 3 300
= Walked .. £ 500 175
- Other | 108
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Drove alone 100
e ———" [
——— AAATA Fixed Route Ridership Carpooled m=m 0
FY20 FY21 FY22 FY23 FY24
Hourly Parking Patrons (Structures & Non-Metered Lots) 0% 10% 20% 30% 40% 50% 60% 70%
2019 m2023 *The AAATA fiscal year begins in
. October and ends in September.
Resident VMT
Replica (2019-2023)
55,000 ) ) ) )
* |n 2023, AAATA ridership on fixed routes peaked in September and October. The number of hourly
45,000 parking patrons at DDA lots and structures remained relatively steady throughout the year.
35,000 . - . .
* Go!Passis a DDA-funded program that subsidizes public transit passes for downtown employees.
25,000 Usage of the pass has not recovered to pre-pandemic levels.
15,000 > N o N N N o o * Resident VMT, which represents the number of vehicle miles traveled by people who live within the
g N g v 0\51' 5 v 0\51' rb(ﬂ'q' 0\,'19’ 5 v 0\51' DDA, appears to vary widely from week to week, but has a slight upward trend since 2019. However,
> >N >N >N >N > the chart does not show per capita data, so population growth may be a contributing factor.

Source: AAATA; Ann Arbor DDA; Placer.ai; Replica. Data retrieved Summer 2024. 21



Mobility: Biking

Daily Downtown Bikeway Counts + Average Temperature
9/5/2023 - 12/31/2023

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

Sep-23

*2023 data includes counts from three segments of the Downtown Bikeway: William St., S Division St., and

Catherine St.

Source: Eco-Counter

Oct-23

Bike Count

Nov-23

= === Avg Temp (F)

Dec-23

Bikeway Count Quick Facts

829

39,173

32,696

20,802

10,453

* If 829 cyclists parked in the parking structures, they would fill

100 2023 Daily Median Bike Count*
20
2023 Total Monthly Counts

80
70 September
60 October
50

November
40

December
30
20
10
0

* Bike counters were installed at different sections of the

every space in the Maynard structure (799 spaces) or fill the
Fourth & Washington structure (280 spaces) nearly three times.

Downtown Bikeway in Fall 2023. More count data is available at

a2dda.eco-counter.com
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