
 
 

ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY MEETING MINUTES 
WEDNESDAY, SEPTEMBER 7, 2022 

Place: DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 
 

Time: 12 Noon 
 

1.                                                                   ROLL CALL 
Present:  Micah Bartelme, Alex Dieck, Milton Dohoney, Ji Hye Kim, Tyler Kinley,  

Jonathan Massey, Darren McKinnon, Mike Michelon 
 

Absent: Jessica A.S. Letaw 
  

Staff: Jeffrey Watson, Executive Director 
Maura Thomson, Communications Manager 
Sara McCallum, Deputy Director/Accounting Director 
Jada Hahlbrock, Manager of Parking Services 
Amber Miller, Capital Projects Manager 
Kelley Graves, Management Assistant/Board Secretary 
Hayett Chater, Accounting and Procurement Specialist 
Shelby Mistor, Planning Specialist 
 

Others:       Peter Honeyman/CAC, Jim Corbett, Chrissy Mancini/Walker Consultants   
 

Public:        Members of the public were in attendance. 
 
Note:  Mr. Dohoney joined the meeting at 12:30 pm. 
 

2.                                         APPROVAL OF BOARD MEETING AGENDA 
Mr. Kinley asked for a motion and a second to approve the agenda.  Prior to the vote, Ms. Dieck 
requested an amendment to the agenda to move the Capital Improvements Committee CIP 
Presentation to the October Board meeting due to time constraints today.   
 
Ms. Dieck moved and Mr. Bartelme seconded the motion to amend the agenda. 
 

A vote on the motion to amend the agenda showed: 
Ayes:  Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw, Dohoney 
The motion was approved.  
 

Mr. Bartelme moved and Ms. Kim seconded the motion to approve the amended agenda. 
 

A vote on the motion showed: 
Ayes:  Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw, Dohoney 
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The motion was approved.  
 

3.                                         PUBLIC COMMENT 
Phillis Engelbert, owner of the Detroit Filling Station, expressed her concern over the impact of the 
construction at Miller Catherine on her business.  She has been in contact with the Mayor, City 
Administrator, and DDA Executive Director.  She said she was not notified of the construction 
ahead of time.  Ms. Engelbert said that yesterday the jack hammering drove away customers 
sitting outside.  She contacted the Mayor who suggested she call the police.  When the police 
arrived, she told them she would engage in a sit-in in front of the equipment.  The police spoke 
with the contractor who agreed to stop the jack hammering for the day.  Ms. Engelbert wants the 
construction to be paused daily between 12-3 and after 5:30 pm. 
 

4.                                         APPROVAL OF MINUTES 
Mr. Bartelme moved and Mr. Michelon seconded a motion to approve the July and August 
minutes. 
 

A vote on the motion to showed: 
Ayes:  Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw, Dohoney 
The motion was approved.  
 

5.                REPORTS FROM CITY BOARDS AND COMMISSIONS 
Mr. Honeyman said the group discussed the proposed concept of replacing the five-story 
apartment building at 721 E. Forest with an 11-story building. The CAC members plan to attend 
the citizen participation meeting on Thursday, September 8th, and future Planning Commission 
meetings to express their opinions on the project. Amber Miller’s presentation of the DDA’s 
Capital Improvement Plan was well-received.  
 

6.                            DDA MEMBER COMMUNICATIONS 
None. 
 

7.                                    EXECUTIVE DIRECTOR REPORT       
Mr. Watson reported that the reclassification of the DDA Manager of Parking Services and the 
Capital Projects Manager positions was implemented by City HR as of July. Mr. Watson said there 
is still work be done on the other DDA positions. The City held a meeting with representatives 
from the City of East Lansing on August 12th.  Jada Hahlbrock and Maura Thomson participated in 
the day-long meeting and tour. Mr. Watson reported that the Mayor has identified three potential 
DDA Board member appointees and that they should be put forward for consideration at the next 
City Council meeting.  
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8A.                         SUBCOMMITTEE REPORTS –EXECUTIVE COMMITTEE 
Mr. Kinley moved and Ms. Dieck seconded the following resolution: 
 

RESOLUTION TO APPROVE A LETTER CANCELING THE ANN ARBOR DOWNTOWN  
DEVELOPMENT AUTHORITY-CITY COUNCIL 2022 JOINT WORKING SESSION 

 
Whereas, The Ann Arbor Downtown Development Authority (DDA) has managed the public 
parking system since 1992 in support of its mission; 

 

Whereas, Section 9(b) of the Parking Agreement between the City of Ann Arbor and the DDA, 
dated July 1, 2011, as amended (“Parking Agreement”) requires that the City Council and DDA 
hold an annual Joint Working Session; 
 

Whereas, The City of Ann Arbor and the DDA (“Parties”) wish to cancel said Joint Working 
Session for 2022 and execute a letter of understanding to effectuate the agreement; 
 

Whereas, The Parties further agree to permit the City Administrator to act as a liaison in his 
capacity as a DDA Board member to facilitate communication between City Council and the 
DDA on any matters that would normally be addressed during the Joint Working Session, 
including discussion of parking rates; 
 

Whereas, The Parties may later enter into a formal amendment to the Parking Agreement to 
address any outstanding issues, including the removal of the requirement to hold annual Joint 
Working Sessions; 
 

Whereas, the Executive Committee reviewed the recommendation and recommends DDA 
Board approval; 
 

RESOLVED, The DDA Board approves cancelation of the Joint Working Session for 2022 and the 
letter prepared by the City providing for such cancelation; 
 

RESOLVED, That the DDA Executive Director is authorized to sign the letter canceling the Joint 
Working Session for 2022. 
 

A vote on the resolution showed: 
Ayes: Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays: None 
Absent: Letaw, Dohoney 
The resolution was approved  

 
360 and HR Discussion:  Mr. Bartelme reported that he and Ms. McCallum interviewed vendors to 
conduct the 12 month 360 review for the executive director as discussed at the Board’s July 
meeting.  They met with and received proposals from two companies, Thomas and Rehmann, that 
offer 360 review and HR services. The proposals were included in the board packet for review.  Mr. 
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Bartelme said Rehmann offers more comprehensive services than Thomas, consistent with the 
higher proposal price. At this price point, no resolution is required. Questions were asked and 
answered. Mr. Bartelme recommended and the Board agreed that the DDA should engage 
Rehmann to conduct the 360 and HR analysis and review process. 
 
The next Executive Committee meeting is scheduled for Thursday, October 6 at 11:30 am.  
 
8B.             SUBCOMMITTEE REPORTS  -  OPERATIONS COMMITTEE 
Ms. Hahlbrock said that in 2019 the DDA identified a change in curb use and determined a curb 
management study was needed.  While the pandemic delayed the start of the study, it is being 
conducted this year. The study is being built on existing plans in place at the City, the DDA’s Street 
Design Manual, and with focus on an outcome that will allow the DDA to manage the curb in a 
more equitable and informed manner.  Ms. Mancini and Mr. Corbett of Walker Consultants 
presented a high-level overview and update of the curb management study to the Board via Zoom 
today. This information is similar to what has been/will be shared with City departments, and 
publicly with Boards and Commission including Transportation Commission and the Commission 
on Disability issues.  Walker Consultants has completed the curb inventory and is collecting and 
analyzing data.  Pilots will be developed based on a complete analysis of all data and information 
collected.  
 
EV Charging Stations Update:  Mr. Massey reported that the joint DDA/City project to install 80 
new electric vehicle charging ports across the parking structures is complete. The .25 per kilowatt 
hour fee will be implemented mid-September.  The fee is intended to be revenue neutral, covering 
the cost of electricity and associated administrative costs. Ms. Hahlbrock is monitoring use and will 
report out to the Committee at future meetings. 
 
The next Operations Committee meeting is scheduled for Wednesday, September 28 at 11 am.   
 

8C.                  SUBCOMMITTEE REPORTS – CAPITAL IMPROVEMENTS COMMITTEE 
CIP:  Ms. Dieck reported the Committee received an overview of the CIP schedule and 2022 People-
Friendly Streets 2 recommendations and CIP.  Staff recommended and the Committee agreed with 
continuing the implementation of the 2021 CIP with minor adjustments including moving the  5th & 
Division 2-way restoration and transit study up a year to inform future projects and updating the 
scope to include a connection to the river via the Broadway Bridge and/or the berm opening. No 
action required today.  The resolution will be brought to the September CIC meeting. 

 
Ms. Dieck reported on project updates. For the Miller Catherine project, the installation of the 
upsized watermain between Main Street and 4th Avenue for the Housing Commission’s planned 
project at 121 E. Catherine Street is underway. The asphalt is being removed in preparation of 
installing the bikeway curb between First Street and Division, on the south side of Miller Catherine. 
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The construction continues on State Street.  The contractor has prioritized work on the west side 
of State Street between North University and William Street. The goal is to allow businesses to 
resume outdoor dining as soon as possible. As of the end of the day Tuesday, most of the concrete 
work between the curb and the buildings was complete. Overall, concrete work is about four 
weeks behind schedule. This has been communicated to businesses and staff are working closely 
with the State Street District. Questions were asked and answered. 
 
The next Capital Improvements Committee meeting is scheduled for Wednesday, September 14 at 
11 am. 
 

9D.  SUBCOMMITTEE REPORTS- AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE 
Mr. Kinley reported the August AH/ED Committee meeting was cancelled due to a lack of business 
to conduct.  
 
The next Affordable Housing/Economic Development Committee meeting is scheduled for 
Wednesday, September 14 at 9 am (with partners). 
 

8E.                                   SUBCOMMITTEE REPORTS- FINANCE COMMITTEE 
Mr. Bartelme reported, the August Finance Committee meeting was cancelled due to a lack of 
business to conduct. 
 
The engagement letter from the new auditor, Rehmann, to the Board was included in the packet. 
It outlines the scope and objectives of the audit and details their responsibilities as well as the 
DDA's. This is informational only.  No action required by the Board. Audit preparation is currently 
underway. Rehmann will begin their work by October 1, which is a month later than usual due to 
the late timing of switching audit firms. They anticipate that audit presentations will be scheduled 
in December.  The Finance Committee may schedule a special meeting in September depending on 
the status of the audit process.   
 
The next Finance Committee meeting is scheduled for Thursday, October 27 at 9 am. 
 
9.                                                    NEW BUSINES 
Mr. Dohoney said a kickoff meeting to begin planning for the City’s bicentennial celebration in 
2024 is scheduled for September 22nd.   
 
Mr. Kinley announced that Ms. Kim submitted her resignation from the DDA Board for personal 
reasons.  He said he is sad to see her go and that she is a good friend and board member.  
 

10.                                              PUBLIC COMMENT 
Peter Honeyman suggested with the new Council members being sworn-in soon and potentially 
new DDA Board members being appointed, that it would be beneficial for all parties to meet soon 
and get to know each other. 
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11.                                               ADJOURNMENT 
Mr. McKinnon moved and Mr. Bartelme seconded the motion to adjourn.  
 
A vote on the motion to showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw 
The motion was approved.  
 
The meeting adjourned at 12:57 am. 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary  
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