
 

ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
OPERATIONS COMMITTEE MEETING MINUTES 

Wednesday, October 26, 2022 
 
Place:       DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 
 

Time:       11:00 am 
 

Committee Present:     Tyler Kinley, Jonathan Massey, Darren McKinnon 
 
Other Board Members:  Thressa Nichols 
 

Staff:     Jeffrey Watson, Jada Hahlbrock, Maura Thomson, Kelley Graves, Shelby 
    Mistor, Hayett Chater, Luke Ranker 
 

Other:     Mike McKiness/PCI MS 
 

Public:       None 
 

Parking System Financials: The FY23 first quarter parking revenue and FY19 thru FY23 
comparison reports were shared with the Committee. Questions were asked and answered.   
 
CIP:  Ms. Hahlbrock reminded the Committee that the joint Operations and Capital 
Improvements Committees’ resolution to support the DDA capital projects for inclusion in 
the City CIP for FY 2024-2029 will be on the November Board agenda. 
 
Structure Fencing:  City Council passed a resolution in October urging “…the DDA to act on an 
emergency basis…” in response to an incident at one of the parking structures. Ms. Hahlbrock 
talked through the DDA’s structure fencing history. She provided photos showing the fencing 
installed at each structure since 2017.  A draft resolution to engage the DDA’s engineering firm 
to analyze and report on the parking system fencing and to set a project budget for the 
installation of additional fencing was reviewed. Questions were asked and answered. The 
Committee decided not to bring the resolution to the Board. The Committee directed staff to 
engage the engineering firm to provide a report and to prepare a memo for the board packet 
that states the DDA’s past and continued commitment to installing and maintaining suicide 
deterrent/fall prevention fencing at the parking structures, including the photos showing the 
work done to-date, the number of linear feet installed per year, the financial support provided, 
and next steps.   
 
Parking Facility Space Counts:  Ms. Hahlbrock provided an overview of on-street meter and off-
street parking spaces count.  She included estimated annual space counts to 2032 based on her 
knowledge and experience of the Ann Arbor parking system and community. No action 
required. 
 
EVCS Update:  A Charge Point Dashboard snapshot for October was shared with the Committee 
as an example of the types of data available.   
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UM and DDA Annual Forest Meeting:  The City and UM co-own the Forest parking facility.  UM 
reimburses the DDA for a percentage of the maintenance and operating expenditures. The DDA 
and UM held its annual meeting to review the expenditures document and discuss upcoming 
budget items. 
 
Fire Department Training:  In collaboration with PCI Municipal Services, the Ann Arbor Fire 
Department held training in various parking facilities. 
 
PCI Municipal Services’ IT Plan:  Ms. Hahlbrock said that PCI MS shared an update with her on  
short-term and long-term maintenance and replacement plans for network switches, servers, 
and back-up systems within the parking system.   
 
PCI MS Customer Service Training:  Mr. McKiness reported that PCI MS recently held customer 
service training for its municipalities’ management teams on handling the growing issue with 
homelessness.  Some of the key takeaways from the training included information on employee 
safety, techniques for respectful interactions, and importance of logging occurrences. 
 
Public Comment:  None. 
 
The meeting adjourned at 12:15 pm. 
 
Respectfully submitted by: 
Kelley A. Graves, Board Secretary 


