
ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
CAPITAL IMPROVEMENTS COMMITTEE MEETING MINUTES 

Wednesday, October 19, 2022 
Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI  48104 
 

Time: 11:00 am 

Committee Present: Alex Dieck, Tyler Kinley 

Committee Absent: Jessica A.S. Letaw, Darren McKinnon 

Staff: Amber Miller, Jeff Watson, Kelley Graves, Hayett Chater, Jada Hahlbrock, Sara 
McCallum, Shelby Mistor, Luke Ranker, Maura Thomson 

Public:   None 
 

Resolution for Annual Seasonal Lighting:  The DDA has funded annual seasonal lighting in downtown for 
over 20 years. An RFP was issued in September for the installation and maintenance of the lighting. The 
Committee reviewed staff’s evaluation of the two submitted proposals. Based on the scores and fee 
proposal, staff recommends Faith Lawn Property Maintenance to provide seasonal lighting for the 2022-
2023 season with a not to exceed annual amount of $124,000, which includes contingency funding, and an 
option for two consecutive administrative renewals for the same amount.  Questions were asked and 
answered. The Committee agreed to bring the resolution to the board. 

Project Updates: Every four years, the  City’s sidewalk code must be updated in accordance with the 
sidewalk millage requirements.  The update is due this year. The City and DDA have an agreement whereby 
the City maintains the walking zone sections of the sidewalks within the DDA District normally required to 
be maintained by the DDA and invoices the DDA for the sidewalk millage amount captured by the DDA. The 
sidewalk code update is tied to the City-DDA agreement.  Ms. Miller shared the draft agreement as updated 
by the City attorney and including clarifications by DDA staff.  The DDA’s attorney has reviewed the draft 
agreement and it has been returned to the City for finalization.  The final agreement will come to the CIC 
next month. 

CIP:  Ms. Miller shared the CIP spreadsheet for FY 2024- 2029, reminding the Committee that the CIP 
resolution to support the DDA capital projects for inclusion in the City CIP for FY 2024-2029 was approved at 
previous CIC and Operations Committees’ meetings. It has not been to the board yet because the October 
meeting was cancelled. The board will receive a full presentation on the CIP and consider the resolution at 
the November meeting.  Ms. Miller said the Doan Construction resolution for ROW repair work in FY 2023-
2024, previously approved by the CIC, will also be brought to the November board meeting. 

Project Updates:  The planter work on State has been completed. Streetlight poles from Liberty to 
Washington will be installed next week and the globes the following week. Street resurfacing all the way to 
Huron and utility work to Liberty to be completed this construction season. Asphalt and concrete work is 
underway at the Miller Catherine intersection.  The street marking work is scheduled for the 25th. 

Public Comment:  None. 
 
 

The meeting adjourned at 11:35 am. 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 


