
Ann Arbor Downtown Development Authority Meeting Agenda 
November 2, 2022 at Noon 

1. Roll Call: Micah Bartelme, Steven Brummer, Alexandra Dieck, Milton Dohoney, Tyler Kinley, 

Jessica A. S. Letaw, Jonathan Massey, Darren McKinnon, Mike Michelon, 
Thressa Nichols, Danielle Vaughn 

2. Approval of the Board Meeting Agenda

3. Public Comment (4 people maximum, 4 minutes each)
1.
2.
3.
4.

4. Approval of September and October 2022 Minutes (Pages 3-20)

5. Reports from City Boards and Commissions

6. DDA Members Communications

7. Executive Director Report

8. Subcommittee Reports

A. AH/ED Committee-T. Kinley
⋅ AAHC Presentation (Jennifer Hall) 
⋅ Resolution Approving a Grant for $591,614 to the Ann Arbor Housing Development

⋅ 

Corporation to Assist with Capital Improvements to Baker Common (Pages 21-24)
Next Committee meeting:   Wednesday, November 9 at 9 am (with Partners) 

B. Capital Improvements Committee-A. Dieck
⋅ CIP Presentation 
⋅ Resolution to Support the DDA Capital Projects for Inclusion in the City CIP for 

FY 2024-2029 (Pages 45-47)
⋅ Resolution to Authorize $600,000 Contract for ROW Repair Work in FY 2023 and 

2024 (Page 48)
⋅ Resolution to Authorize a $124,000 Contract for Annual Seasonal Lighting (Page 49)
⋅ Project Updates 

⋅ Next meeting:  Wednesday, November 16 at 11 am 

C. Operations Committee- J. Massey 

⋅ Revenue Report-Quarterly update (Pages 50-54)
⋅ Structure Fencing Memo (Pages 55-57)
⋅ Next meeting:  Wednesday, November 30 at 11 am 

D. Finance Committee-M. Bartelme
⋅ Next meeting:  Thursday, December 1 at 9 am 

E. Executive Committee –T. Kinley
⋅ Next Committee meeting:  Wednesday, December 7 at 11:30  am 
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⋅ 



9. New Business
⋅ Appointment of Mike Michelon to Finance Committee 
⋅ DDA 2023 Calendar (Page 83)

10. Public Comment (4 minutes each)

11. Adjournment
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY MEETING MINUTES 
WEDNESDAY, SEPTEMBER 7, 2022 

Place: DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 
 

Time: 12 Noon 
 

1.                                                                   ROLL CALL 
Present:  Micah Bartelme, Alex Dieck, Milton Dohoney, Ji Hye Kim, Tyler Kinley,  

Jonathan Massey, Darren McKinnon, Mike Michelon 
 

Absent: Jessica A.S. Letaw 
  

Staff: Jeffrey Watson, Executive Director 
Maura Thomson, Communications Manager 
Sara McCallum, Deputy Director/Accounting Director 
Jada Hahlbrock, Manager of Parking Services 
Amber Miller, Capital Projects Manager 
Kelley Graves, Management Assistant/Board Secretary 
Hayett Chater, Accounting and Procurement Specialist 
Shelby Mistor, Planning Specialist 
 

Others:       Peter Honeyman/CAC, Jim Corbett, Chrissy Mancini/Walker Consultants   
 

Public:        Members of the public were in attendance. 
 
Note:  Mr. Dohoney joined the meeting at 12:30 pm. 
 

2.                                         APPROVAL OF BOARD MEETING AGENDA 
Mr. Kinley asked for a motion and a second to approve the agenda.  Prior to the vote, Ms. Dieck 
requested an amendment to the agenda to move the Capital Improvements Committee CIP 
Presentation to the October Board meeting due to time constraints today.   
 
Ms. Dieck moved and Mr. Bartelme seconded the motion to amend the agenda. 
 

A vote on the motion to amend the agenda showed: 
Ayes:  Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw, Dohoney 
The motion was approved.  
 

Mr. Bartelme moved and Ms. Kim seconded the motion to approve the amended agenda. 
 

A vote on the motion showed: 
Ayes:  Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw, Dohoney 
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The motion was approved.  
 

3.                                         PUBLIC COMMENT 
Phillis Engelbert, owner of the Detroit Filling Station, expressed her concern over the impact of the 
construction at Miller Catherine on her business.  She has been in contact with the Mayor, City 
Administrator, and DDA Executive Director.  She said she was not notified of the construction 
ahead of time.  Ms. Engelbert said that yesterday the jack hammering drove away customers 
sitting outside.  She contacted the Mayor who suggested she call the police.  When the police 
arrived, she told them she would engage in a sit-in in front of the equipment.  The police spoke 
with the contractor who agreed to stop the jack hammering for the day.  Ms. Engelbert wants the 
construction to be paused daily between 12-3 and after 5:30 pm. 
 

4.                                         APPROVAL OF MINUTES 
Mr. Bartelme moved and Mr. Michelon seconded a motion to approve the July and August 
minutes. 
 

A vote on the motion to showed: 
Ayes:  Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw, Dohoney 
The motion was approved.  
 

5.                REPORTS FROM CITY BOARDS AND COMMISSIONS 
Mr. Honeyman said the group discussed the proposed concept of replacing the five-story 
apartment building at 721 E. Forest with an 11-story building. The CAC members plan to attend 
the citizen participation meeting on Thursday, September 8th, and future Planning Commission 
meetings to express their opinions on the project. Amber Miller’s presentation of the DDA’s 
Capital Improvement Plan was well-received.  
 

6.                            DDA MEMBER COMMUNICATIONS 
None. 
 

7.                                    EXECUTIVE DIRECTOR REPORT       
Mr. Watson reported that the reclassification of the DDA Manager of Parking Services and the 
Capital Projects Manager positions was implemented by City HR as of July. Mr. Watson said there 
is still work be done on the other DDA positions. The City held a meeting with representatives 
from the City of East Lansing on August 12th.  Jada Hahlbrock and Maura Thomson participated in 
the day-long meeting and tour. Mr. Watson reported that the Mayor has identified three potential 
DDA Board member appointees and that they should be put forward for consideration at the next 
City Council meeting.  
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8A.                         SUBCOMMITTEE REPORTS –EXECUTIVE COMMITTEE 
Mr. Kinley moved and Ms. Dieck seconded the following resolution: 
 

RESOLUTION TO APPROVE A LETTER CANCELING THE ANN ARBOR DOWNTOWN  
DEVELOPMENT AUTHORITY-CITY COUNCIL 2022 JOINT WORKING SESSION 

 
Whereas, The Ann Arbor Downtown Development Authority (DDA) has managed the public 
parking system since 1992 in support of its mission; 

 

Whereas, Section 9(b) of the Parking Agreement between the City of Ann Arbor and the DDA, 
dated July 1, 2011, as amended (“Parking Agreement”) requires that the City Council and DDA 
hold an annual Joint Working Session; 
 

Whereas, The City of Ann Arbor and the DDA (“Parties”) wish to cancel said Joint Working 
Session for 2022 and execute a letter of understanding to effectuate the agreement; 
 

Whereas, The Parties further agree to permit the City Administrator to act as a liaison in his 
capacity as a DDA Board member to facilitate communication between City Council and the 
DDA on any matters that would normally be addressed during the Joint Working Session, 
including discussion of parking rates; 
 

Whereas, The Parties may later enter into a formal amendment to the Parking Agreement to 
address any outstanding issues, including the removal of the requirement to hold annual Joint 
Working Sessions; 
 

Whereas, the Executive Committee reviewed the recommendation and recommends DDA 
Board approval; 
 

RESOLVED, The DDA Board approves cancelation of the Joint Working Session for 2022 and the 
letter prepared by the City providing for such cancelation; 
 

RESOLVED, That the DDA Executive Director is authorized to sign the letter canceling the Joint 
Working Session for 2022. 
 

A vote on the resolution showed: 
Ayes: Bartelme, Dieck, Kim, Kinley, Massey, McKinnon, Michelon 
Nays: None 
Absent: Letaw, Dohoney 
The resolution was approved  

 
360 and HR Discussion:  Mr. Bartelme reported that he and Ms. McCallum interviewed vendors to 
conduct the 12 month 360 review for the executive director as discussed at the Board’s July 
meeting.  They met with and received proposals from two companies, Thomas and Rehmann, that 
offer 360 review and HR services. The proposals were included in the board packet for review.  Mr. 

5



Bartelme said Rehmann offers more comprehensive services than Thomas, consistent with the 
higher proposal price. At this price point, no resolution is required. Questions were asked and 
answered. Mr. Bartelme recommended and the Board agreed that the DDA should engage 
Rehmann to conduct the 360 and HR analysis and review process. 
 
The next Executive Committee meeting is scheduled for Thursday, October 6 at 11:30 am.  
 
8B.             SUBCOMMITTEE REPORTS  -  OPERATIONS COMMITTEE 
Ms. Hahlbrock said that in 2019 the DDA identified a change in curb use and determined a curb 
management study was needed.  While the pandemic delayed the start of the study, it is being 
conducted this year. The study is being built on existing plans in place at the City, the DDA’s Street 
Design Manual, and with focus on an outcome that will allow the DDA to manage the curb in a 
more equitable and informed manner.  Ms. Mancini and Mr. Corbett of Walker Consultants 
presented a high-level overview and update of the curb management study to the Board via Zoom 
today. This information is similar to what has been/will be shared with City departments, and 
publicly with Boards and Commission including Transportation Commission and the Commission 
on Disability issues.  Walker Consultants has completed the curb inventory and is collecting and 
analyzing data.  Pilots will be developed based on a complete analysis of all data and information 
collected.  
 
EV Charging Stations Update:  Mr. Massey reported that the joint DDA/City project to install 80 
new electric vehicle charging ports across the parking structures is complete. The .25 per kilowatt 
hour fee will be implemented mid-September.  The fee is intended to be revenue neutral, covering 
the cost of electricity and associated administrative costs. Ms. Hahlbrock is monitoring use and will 
report out to the Committee at future meetings. 
 
The next Operations Committee meeting is scheduled for Wednesday, September 28 at 11 am.   
 

8C.                  SUBCOMMITTEE REPORTS – CAPITAL IMPROVEMENTS COMMITTEE 
CIP:  Ms. Dieck reported the Committee received an overview of the CIP schedule and 2022 People-
Friendly Streets 2 recommendations and CIP.  Staff recommended and the Committee agreed with 
continuing the implementation of the 2021 CIP with minor adjustments including moving the  5th & 
Division 2-way restoration and transit study up a year to inform future projects and updating the 
scope to include a connection to the river via the Broadway Bridge and/or the berm opening. No 
action required today.  The resolution will be brought to the September CIC meeting. 

 
Ms. Dieck reported on project updates. For the Miller Catherine project, the installation of the 
upsized watermain between Main Street and 4th Avenue for the Housing Commission’s planned 
project at 121 E. Catherine Street is underway. The asphalt is being removed in preparation of 
installing the bikeway curb between First Street and Division, on the south side of Miller Catherine. 
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The construction continues on State Street.  The contractor has prioritized work on the west side 
of State Street between North University and William Street. The goal is to allow businesses to 
resume outdoor dining as soon as possible. As of the end of the day Tuesday, most of the concrete 
work between the curb and the buildings was complete. Overall, concrete work is about four 
weeks behind schedule. This has been communicated to businesses and staff are working closely 
with the State Street District. Questions were asked and answered. 
 
The next Capital Improvements Committee meeting is scheduled for Wednesday, September 14 at 
11 am. 
 

9D.  SUBCOMMITTEE REPORTS- AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE 
Mr. Kinley reported the August AH/ED Committee meeting was cancelled due to a lack of business 
to conduct.  
 
The next Affordable Housing/Economic Development Committee meeting is scheduled for 
Wednesday, September 14 at 9 am (with partners). 
 

8E.                                   SUBCOMMITTEE REPORTS- FINANCE COMMITTEE 
Mr. Bartelme reported, the August Finance Committee meeting was cancelled due to a lack of 
business to conduct. 
 
The engagement letter from the new auditor, Rehmann, to the Board was included in the packet. 
It outlines the scope and objectives of the audit and details their responsibilities as well as the 
DDA's. This is informational only.  No action required by the Board. Audit preparation is currently 
underway. Rehmann will begin their work by October 1, which is a month later than usual due to 
the late timing of switching audit firms. They anticipate that audit presentations will be scheduled 
in December.  The Finance Committee may schedule a special meeting in September depending on 
the status of the audit process.   
 
The next Finance Committee meeting is scheduled for Thursday, October 27 at 9 am. 
 
9.                                                    NEW BUSINES 
Mr. Dohoney said a kickoff meeting to begin planning for the City’s bicentennial celebration in 
2024 is scheduled for September 22nd.   
 
Mr. Kinley announced that Ms. Kim submitted her resignation from the DDA Board for personal 
reasons.  He said he is sad to see her go and that she is a good friend and board member.  
 

10.                                              PUBLIC COMMENT 
Peter Honeyman suggested with the new Council members being sworn-in soon and potentially 
new DDA Board members being appointed, that it would be beneficial for all parties to meet soon 
and get to know each other. 
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11.                                               ADJOURNMENT 
Mr. McKinnon moved and Mr. Bartelme seconded the motion to adjourn.  
 
A vote on the motion to showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Massey, McKinnon, Michelon 
Nays:   None 
Absent:  Letaw 
The motion was approved.  
 
The meeting adjourned at 12:57 am. 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary  
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
Executive Committee Meeting 
Wednesday, September 7 2022 

 
Place:  DDA Office, 150, S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 
 
Time:  11:30 am 
 
Present: Micah Bartelme, Kelley Graves, Ji Hye Kim, Tyler Kinley, Jeffrey Watson 
 
Absent: Jessica A.S. Letaw 
 
Staff:  Jada Hahlbrock, Sara McCallum, Amber Miller, Maura Thomson 
 
Public:  Members of the public were in attendance. 
 
The Committee reviewed the agenda for today’s Board meeting.  It included a resolution to approve 
a letter canceling the 2022 joint City/DDA work session.  The Committee agreed to bring the 
resolution to the Board. 
   
Executive Director Report Out:  Mr. Watson reported that the reclassification of the DDA Manager 
of Parking Services and the Capital Projects Manager positions was implemented by City HR as of 
July. Mr. Watson said there is still work be done on the other DDA positions. 
 
Old Business:  Mr. Bartelme reported that he and Ms. McCallum interviewed vendors to conduct the 
12-month 360 review for the executive director as discussed at the Board’s July meeting. They met 
with and received proposals from two companies, Thomas and Rehmann, that offer 360 review and 
HR services. The proposals were included in the board packet for review.  Mr. Bartelme said 
Rehmann offers a more comprehensive services than Thomas, consistent with the higher proposal 
price. At this price point, no resolution is required. Questions were asked and answered.  Mr. 
Bartelme will provide the overview to the Board. 
 
New Business:  None. 
 
Public Comment: None. 
 
Adjournment: There being no other business, the meeting adjourned at 11:55 am. 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 

9



AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES 
Wednesday, September 14, 2022 

Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 

Time:    9:00 a.m.  

Committee Present:     Tyler Kinley 

Partners:   Shannon Gibbs-Randall/Planning Commission, Matt 
                     Carpenter/AAATA, Jennifer Hall/AAHC, Eli Neiburger/AADL 

Staff:   Kelley Graves, Shelby Mistor 

Public:   None 
 
Mr. Kinley opened the meeting by briefly discussing possible changes to the AH/ED Committee calendar 
moving forward including reducing the number of DDA only and Partner meetings. More information to 
follow. 
 
AAATA:  Mr. Carpenter said the AAATA millage passed.  The funds will be available beginning mid-
July 2024 and the AAATA will begin implementing changes in August 2024.  Some of these changes 
include the joint development project with the AAHC at 350 S. Fifth Ave (old Y-Lot), express route 
to downtown, and the expansion of services hours.  The AAATA Board approved its 25-year long 
range plan.    
 
DDA:  Mr. Watson said the State Street project originally scheduled for completion by Labor Day 
has been moved out to October.  The Miller Catherine project to upgrade the watermain and 
expand the bikeway network in that area in support of the AAHC’s affordable housing project is 
targeted for completion in early November.  Mr. Watson said he will begin talks with the DDA 
Board in early 2023 on the DDA’s long-term strategy and development plan beyond 2033.  
 
Planning Commission: Ms. Gibbs-Randall suggested consideration be given to including basic 
infrastructure in City and DDA streetscape projects moving forward to accommodate future SEU 
(Sustainable Energy Unit) initiatives to minimize digging up the streets in the future.  She said the 
development at Pontiac Trail and Dhu Varren is undergoing review. It will be a mixed development 
of single-family and multi-family units.  TC1 (Transit Corridor) Districts  have been approved for 
State and Eisenhower and the Stadium Blvd area. Planning held a pre-meeting on an upcoming 
Forest Avenue development.  Ms. Gibbs-Randall shared the issue of the Oak beetle spreading a 
fungus that is impacting acres of 300+ year-old Oaks in Ann Arbor. Trimming needs to be done in 
the winter, during dormancy, to stop the spread of fungus by the beetle.  
 
AAHC:  Ms. Hall spoke of the unknown underground issues that are encountered on building sites 
that impact plans and timelines.  She said the AAHC has revised its strategy for its affordable 
housing developments, deciding to go through the design phase and the site plan approval process 
and then release the RFP to ensure the development is built with a focus on and adherence to the 
public purpose.  The Miller Catherine project will include first floor tenant amenities.  The project 
includes a 2000 square foot common area. The Community Leadership Council and the members 
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of the community are involved in the decision on what will be in this space.  There are three 
options being discussed.  The AAHC is reviewing and planning for the response to the environmental 
testing done at the 415 W. Washington lot. 
 
AADL:  Mr. Neiburger said the AADL has purchased a warehouse in Scio Township.  Office space 
with geo-thermal is being built out now.  The plan is house the archives at the warehouse as well, 
which presents a challenge of meeting carbon-neutral goals while ensuring the required storage 
infrastructure for the archives. The AADL plans to move its delivery vehicles to zero emissions, 
which would require solar power. It is looking at the installation of flywheels at the warehouse to 
reach this goal.   The AADL Board is aware of the need for a new main library but, does not want to 
propose a bond. The Library was built in 1955 and had two additions in the 70’s. The Library owns 
the site.  A community feasibility study in 2018 indicated a mixed first floor housing and upper 
level library option was possible.  This would require the Library to partner with another 
organization/developer.  The three-parcel site would need to be rezoned from public land to D1.  
No specific plans in the works at this time. 
 
Public Comment:  None. 
 
The next Affordable Housing/Economic Development Committee meeting (DDA only)  is scheduled 
for October 12, 2022 at 9 am.   
 
The meeting adjourned at 10:35 am 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
CAPITAL IMPROVEMENTS COMMITTEE MEETING MINUTES 

Wednesday, September 14, 2022 
Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI  48104 
 
Time: 11:00 am 

Committee Present: Alex Dieck, Tyler Kinley, Darren McKinnon 

Committee Absent: Jessica A.S. Letaw 

Staff: Amber Miller, Jeff Watson, Kelley Graves, Jada Hahlbrock, Shelby Mistor, 
Luke Ranker, Maura Thomson 

Public:   None. 
 

DDA Construction Management:  Ms. Miller provided an overview of the DDA’s construction 
management process, including the DDA and Contractor roles, the contract progress clause, and 
standard specifications, and DDA requests during construction. She provided details on the 
construction parameters, restricted workdays, and monitoring and enforcement.  She detailed the 
communication process for all DDA projects from the design phase and throughout construction.  
This includes press releases, door hangers, and letters ahead of the project start-date.  Ms. 
Thomson sends out a monthly newsletter, provides social media updates, sends out weekly email 
updates, and provides signage as needed.  The project team inspector is available during 
construction.  The engineer and DDA staff make regular on-site visits to listen to and assist with 
concerns and issues that arise. 

Ms. Miller talked through the specific construction management process for the current Miller 
Catherine and State Street projects. She shared opportunities for improvement, the pros/cons, 
and staff recommendations. Questions were asked and answered.  

Project Updates:  Mr. Uribe of Wade Trim provided updates on the Miler Catherine and State 
Street projects.  For the Miller Catherine project, the installation of the upsized watermain 
between Main Street and 4th Avenue is underway. Fourth Avenue may be open to local traffic 
by the end of next week. 
 
The State Street contractor has prioritized work on the west side. The goal is to allow 
businesses to resume outdoor dining as soon as possible. Most of the concrete work between 
William and North University expected to be complete by 9/23/22. Paver work will be 
underway 9/26/22. Overall, concrete work is about four weeks behind schedule. Questions 
were asked and answered. 

CIP Overview and Recommendations:  Ms. Miller said some minor adjustments have been made to 
the recommended CIP for 2024-2029 shared with the Board last week, based on ongoing meetings 
with City staff.  Staff recommends continuing the 2021/22 CIP implementation with minor 
adjustments including expanding the bikeway network to include West Park and river connections, 
the 4th Avenue infrastructure work in support of the AAHC’s project at 350 S. Fifth Avenue, 
partnership opportunities with City Engineering projects, and including capacity to partner on 
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public restroom capital investment.  There will be focus on following through on the PFS2 
commitments including studies and planning. Questions were asked and answered. The 
Committee agreed to bring the resolution to support the DDA’s capital projects for inclusion in the 
City CIP for 2024-2029 to the Board.  

Resolution for ROW Repair Work in 2023 and 2024:  The DDA is responsible for specific ROW 
repairs and improvements to sidewalk bricks and extension areas.  The City selected Doan 
Construction Co for its City Sidewalk Repair Program.  Staff recommends using Doan for as-needed 
ROW repairs.  The Committee agreed to bring to the Board the resolution to authorize a $600,000 
contract with Doan Construction Co for as-needed ROW repair work in 2023 and 2034.  

Public Comment:  None. 
 
The next Capital Improvements Committee meeting is scheduled for Wednesday, October 19, 
2022 at 11 am. 
 
The meeting adjourned at 12 Noon. 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
OPERATIONS COMMITTEE MEETING MINUTES 

Wednesday, September 28, 2022 
 
Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 
 

Time:   11:00 am 
 

Committee Present: Tyler Kinley, Jonathan Massey, Darren McKinnon 
 

Staff: Jeffrey Watson, Jada Hahlbrock, Sara McCallum, Maura Thomson, Kelley 
Graves, Shelby Mistor, Hayett Chater 
 

Other: Mike McKiness/PCI MS, Jeff Kahn/City Planning, Lilliane Webb / AAATA 
 

Public:   None 
 

Ordinance Change-Parking Minimums: Mr. Kahn from City Planning provided background on 
the history of parking requirements and premiums related to downtown developments. In 
August City Council approved the removal of parking minimums from City code. The 2017 DDA 
policy on parking requirements and contracts tied to site plans is no longer applicable. DDA 
staff is working to collect best practice information and will share findings and updates at 
future committee meetings. 
 
Parking System Financials: The August parking revenue and FY19 thru FY23 comparison reports 
were shared with the Committee. Questions were asked and answered.  There was agreement 
to provide the comparison reports quarterly versus on a monthly basis moving forward.  
 
Restoration Update: Pullman is continuing the FY22 restoration work in the structures 
including concrete and joint repairs, and the application of deck coating. Ms. Hahlbrock 
shared photos of areas being repaired. 
 
CIP:  The State Planning Enabling Act of 2008 requires the DDA to have a CIP and City 
ordinance requires the DDA include it with the City’s CIP.  The CIP includes large 
infrastructure projects and studies that inform large projects. Ms. Hahlbrock shared the 
Operations CIP and the joint Operations and CIC resolution to include the DDA’s CIP in the 
City’s CIP for FY 2024-2029. The Capital Improvements Committee met earlier this month 
and agreed to bring the resolution to the board. Ms. Hahlbrock said the resolution may need 
be moved to the November board agenda as City staff meetings are still going on that may 
impact the CIC figures.  There was consensus by the Operations Committee to bring the 
resolution to the board. 
 
EV Update: Effective October 3, a .25 cent per kWh fee will be implemented at all 80 EV 
charging stations in the parking system.  ChargePoint placed a notice regarding the fee on 
the app at the stations and on its mobile app about a month ago. 
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Curb Management Study:  Walker Consultants is reviewing and spot-checking its analysis of  
key blocks.  Results highlight the importance of City enforcement involvement. Walker met 
with Community Standards and the AAPD to gather information.  Pilot recommendations will 
be forthcoming.   
 
Parking Rate Study:  Ms. Hahlbrock is working on the RFP.  It is important find a firm(s) 
familiar with municipal parking and is able to provide best practices and dynamic pricing 
options.  Questions were asked and answered. 
 
Elevator Maintenance RFP-Update: Ms. Hahlbrock is finalizing the new elevator maintenance 
contract that will be included in the RFP packet to be released soon. 
  
Parking System Update: DDA and PCI MS staff have been conducting structure walk-throughs. 
Ms. Hahlbrock credited the ongoing oversight of the parking system by the PCI MS team. Mr. 
McKiness reported that the 2022 Art Fair revenue was the best since 2017.   
 
AAATA/GetDowntown: Ms. Webb said the millage passed. Public engagement will take place 
next year to inform specific uses for the funding to begin in 2024.  Transit is back to full service 
as of early September.  The 30-day unlimited pass price has been reduced by 22% from $58 to 
$45. The new go!Pass season begins November 1.  Pre-orders show 100 participants and 1,600  
go!passes purchased to-date. 
 
Public Comment:  None. 
 
The meeting adjourned at 12:40 pm. 
 
Respectfully submitted by: 
Kelley A. Graves, Board Secretary 
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AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES 
Wednesday, October 12, 2022 

Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 

Time:    9:00 a.m.  

Committee Present:     Tyler Kinley 

Staff:   Jeff Watson, Hayett Chater, Kelley Graves, Sara McCallum 

Guests:   Jennifer Hall, Tim Olivier/AAHC 

Public:   None 
 
Grant Request for Baker Commons: Ann Arbor Housing Commission Director, Jennifer Hall brought 
forward a request for funding for capital improvements to Baker Commons. The DDA has provided 
funding support for Baker Commons over the years, dating back to the donation of the lot. Facility 
Manager, Tim Olivier, provided an overview of the needed improvements including replacing the 
chiller system with a glycol chiller system and replacing the electric raceway, creating a separate trash 
room in the basement, installation of drip pans inside the walls and replacing ceiling tiles above the 
community room to catch condensation from pipes in the wall. The request also includes funds to remove 
some existing parking spaces to build a picnic area pavilion with a roof for residents. The request is for 
an “up to” amount of $591,614 with 50% provided up front, and the balance managed on a 
reimbursement basis with invoices for the work provided to the DDA. The project may be completed by 
the end of FY2023, depending on resource and supply chain availability. The DDA can roll unspent grant 
dollars forward to FY2024 if needed.  
 
Ms. McCallum provided an overview of how the DDA Housing Fund works. TIF funds are transferred each fiscal 
year to the housing fund.  City ordinance specifies a minimum funding level and restricts the use of those 
funds for projects under 60% AMI. Currently, there is $876,624 in the FY2023 Housing Fund budget for Grants.  
 
Mr. Kinley directed Mr. Watson and Ms. McCallum to work together to make the revisions to the resolution to 
correct the budget/fund balance information, remove mention of the Debt Share Agreement, include the 
fund, the anticipated project timing as to fiscal year, the requirement for invoices to be provided, the 50% 
upfront provision, note that this request meets the terms of the AMI restriction imposed by City Ordinance, 
and grant the accounting director authority to distribute the funds. The Committee agreed to bring the revised 
resolution to the Board.  Ms. Hall will give a presentation at the November Board meeting on the AAHC’s 
projects and answer any questions regarding the Baker Commons grant request. 
 
AH/ED Committee Discussion Topics:  Ms. Kinley would like to invite guest speakers to discuss 
housing affordability and accessibility.  He envisions this as an opportunity to increase awareness 
and make connections to assist individuals with housing needs.  There was discussion about 
format and frequency.  It was decided to begin with inviting a guest speaker and dedicating one-
hour of the November AH/ED Committee meeting with partners to this discussion, followed by an 
hour of partner updates.  The next discussion would take place at the January 2023 committee 
meeting with partners.  Mr. Kinley and Mr. Watson to work out the details for the November 
AH/ED Committee meeting agenda.  
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Public Comment:  None. 
 
The next Affordable Housing/Economic Development Committee meeting (with Partners) is 
scheduled for November 9, 2022 at 9 am.   
 
The meeting adjourned at 10:45 am 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
CAPITAL IMPROVEMENTS COMMITTEE MEETING MINUTES 

Wednesday, October 19, 2022 
Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI  48104 
 

Time: 11:00 am 

Committee Present: Alex Dieck, Tyler Kinley 

Committee Absent: Jessica A.S. Letaw, Darren McKinnon 

Staff: Amber Miller, Jeff Watson, Kelley Graves, Hayett Chater, Jada Hahlbrock, Sara 
McCallum, Shelby Mistor, Luke Ranker, Maura Thomson 

Public:   None 
 

Resolution for Annual Seasonal Lighting:  The DDA has funded annual seasonal lighting in downtown for 
over 20 years. An RFP was issued in September for the installation and maintenance of the lighting. The 
Committee reviewed staff’s evaluation of the two submitted proposals. Based on the scores and fee 
proposal, staff recommends Faith Lawn Property Maintenance to provide seasonal lighting for the 2022-
2023 season with a not to exceed annual amount of $124,000, which includes contingency funding, and an 
option for two consecutive administrative renewals for the same amount.  Questions were asked and 
answered. The Committee agreed to bring the resolution to the board. 

Project Updates: Every four years, the  City’s sidewalk code must be updated in accordance with the 
sidewalk millage requirements.  The update is due this year. The City and DDA have an agreement whereby 
the City maintains the walking zone sections of the sidewalks within the DDA District normally required to 
be maintained by the DDA and invoices the DDA for the sidewalk millage amount captured by the DDA. The 
sidewalk code update is tied to the City-DDA agreement.  Ms. Miller shared the draft agreement as updated 
by the City attorney and including clarifications by DDA staff.  The DDA’s attorney has reviewed the draft 
agreement and it has been returned to the City for finalization.  The final agreement will come to the CIC 
next month. 

CIP:  Ms. Miller shared the CIP spreadsheet for FY 2024- 2029, reminding the Committee that the CIP 
resolution to support the DDA capital projects for inclusion in the City CIP for FY 2024-2029 was approved at 
previous CIC and Operations Committees’ meetings. It has not been to the board yet because the October 
meeting was cancelled. The board will receive a full presentation on the CIP and consider the resolution at 
the November meeting.  Ms. Miller said the Doan Construction resolution for ROW repair work in FY 2023-
2024, previously approved by the CIC, will also be brought to the November board meeting. 

Project Updates:  The planter work on State has been completed. Streetlight poles from Liberty to 
Washington will be installed next week and the globes the following week. Street resurfacing all the way to 
Huron and utility work to Liberty to be completed this construction season. Asphalt and concrete work is 
underway at the Miller Catherine intersection.  The street marking work is scheduled for the 25th. 

Public Comment:  None. 
 
 

The meeting adjourned at 11:35 am. 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
OPERATIONS COMMITTEE MEETING MINUTES 

Wednesday, October 26, 2022 
 
Place:       DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 
 

Time:       11:00 am 
 

Committee Present:     Tyler Kinley, Jonathan Massey, Darren McKinnon 
 
Other Board Members:  Thressa Nichols 
 

Staff:     Jeffrey Watson, Jada Hahlbrock, Maura Thomson, Kelley Graves, Shelby 
    Mistor, Hayett Chater, Luke Ranker 
 

Other:     Mike McKiness/PCI MS 
 

Public:       None 
 

Parking System Financials: The FY23 first quarter parking revenue and FY19 thru FY23 
comparison reports were shared with the Committee. Questions were asked and answered.   
 
CIP:  Ms. Hahlbrock reminded the Committee that the joint Operations and Capital 
Improvements Committees’ resolution to support the DDA capital projects for inclusion in 
the City CIP for FY 2024-2029 will be on the November Board agenda. 
 
Structure Fencing:  City Council passed a resolution in October urging “…the DDA to act on an 
emergency basis…” in response to an incident at one of the parking structures. Ms. Hahlbrock 
talked through the DDA’s structure fencing history. She provided photos showing the fencing 
installed at each structure since 2017.  A draft resolution to engage the DDA’s engineering firm 
to analyze and report on the parking system fencing and to set a project budget for the 
installation of additional fencing was reviewed. Questions were asked and answered. The 
Committee decided not to bring the resolution to the Board. The Committee directed staff to 
engage the engineering firm to provide a report and to prepare a memo for the board packet 
that states the DDA’s past and continued commitment to installing and maintaining suicide 
deterrent/fall prevention fencing at the parking structures, including the photos showing the 
work done to-date, the number of linear feet installed per year, the financial support provided, 
and next steps.   
 
Parking Facility Space Counts:  Ms. Hahlbrock provided an overview of on-street meter and off-
street parking spaces count.  She included estimated annual space counts to 2032 based on her 
knowledge and experience of the Ann Arbor parking system and community. No action 
required. 
 
EVCS Update:  A Charge Point Dashboard snapshot for October was shared with the Committee 
as an example of the types of data available.   
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UM and DDA Annual Forest Meeting:  The City and UM co-own the Forest parking facility.  UM 
reimburses the DDA for a percentage of the maintenance and operating expenditures. The DDA 
and UM held its annual meeting to review the expenditures document and discuss upcoming 
budget items. 
 
Fire Department Training:  In collaboration with PCI Municipal Services, the Ann Arbor Fire 
Department held training in various parking facilities. 
 
PCI Municipal Services’ IT Plan:  Ms. Hahlbrock said that PCI MS shared an update with her on  
short-term and long-term maintenance and replacement plans for network switches, servers, 
and back-up systems within the parking system.   
 
PCI MS Customer Service Training:  Mr. McKiness reported that PCI MS recently held customer 
service training for its municipalities’ management teams on handling the growing issue with 
homelessness.  Some of the key takeaways from the training included information on employee 
safety, techniques for respectful interactions, and importance of logging occurrences. 
 
Public Comment:  None. 
 
The meeting adjourned at 12:15 pm. 
 
Respectfully submitted by: 
Kelley A. Graves, Board Secretary 
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MEMORANDUM 
TO: DDA Board 

FROM: Jeffrey Watson, Executive Director  

DATE: November 2, 2022 

REGARDING: Grant Request from the Ann Arbor Housing Commission/Housing  
 Development Corporation 

 
 
 
Background: 
The Ann Arbor Downtown Development Authority (DDA) serves as a catalyst for strengthening economic 
vibrancy and quality of life in the downtown area.  As a part of meeting our mission the DDA supports 
downtown affordable housing projects.  The support includes both new development and existing affordable 
housing buildings.  This grant request is for the Baker Commons building located at south Main and Packard. 
 
The DDA has worked with the Ann Arbor Housing Commission (AAHC) to help complete in excess of $10M in 
renovations at Baker Commons over the past decade, including many energy efficiency upgrades.  The DDA has 
provided a total of $1.426M in funding support for improvements at Baker Commons, which helps ensure the 
continued availability of housing for low-income and extremely low-income persons, as well as those with 
disabilities.  This grant request is for funding to perform capital maintenance at Baker Commons. 
 
Baker Commons has 64 apartments serving residents with incomes under 60% of Area Median Income (AMI).  
Ninety four percent (94%) of its tenants have extremely low incomes (below 30% AMI - $24,750 for a 1-person 
household in 2022) and 6% are very low income (below 50% AMI- $41,250 for a 1-person household in 2022).  
Twenty eight percent (28%) of residents are elderly and 71% are disabled. 
 
To accomplish the development and perform ongoing operations of affordable housing, the AAHC works with 
its associated Ann Arbor Housing Development Corporation (AAHDC).  The AAHDC is an “instrumentality” of 
the AAHC created in 1979.  The AAHDC serves as the development, grant, and services nonprofit to separate 
the AAHC’s HUD funding from other funding sources.  The AAHDC was established as a Michigan non-profit 
corporation on October 15, 1979.  By resolution adopted October 17, 1979, the AAHC consented to the 
determination made by HUD that the AAHDC constitutes an “instrumentality” of the AAHC and a “public 
housing agency (PHA).”   An agency or instrumentality PHA is a nonprofit private or public organization that is 
authorized to engage in or assist in the development or operation of low-income housing and that has the 
relationship to a parent entity PHA required in 24 CFR 811.102.  Consequently, the request and resolution are 
to provide the grant to the AAHDC. 
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Request: 
The AAHC/AAHDC are requesting the DDA Board provide $591,614 in a new grant for Baker Commons to 
support several needed capital maintenance projects, as follows: 
 

HVAC $334,251 
Masonry $88,580 
Electrical $10,000 
Trash Room $35,000 
Community Room $20,000 
Parking Lot    $50,000 
 TOTAL $537,831 
10% contingency    $53,783 
 GRAND TOTAL  $591,614 

 
Cost estimate details are provided in the attached documents. 
 
Funds for affordable housing are an annual part of the DDA budget.  City of Ann Arbor Ordinance, Section 
1:156(e), adopted in 2013 and amended in 2020, establishes a minimum amount of Tax Increment Financing 
(TIF) be set aside annually by the DDA in its Housing Fund and restricts those funds to the support of affordable 
housing for residents with incomes at or below 60% of the Area Median Income (AMI).  This project is 
compliant with that restriction.  The DDA Housing Fund currently has a budget capacity of $876,624 for grants 
in FY2023, and has the ability established by DDA and City resolution to roll forward unspent dollars for grants 
to better accommodate project timing. 
 
The Affordable Housing/Economic Development Committee reviewed this request at its October 12th meeting 
and recommends approval by the Board. 
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RESOLUTION APPROVING A GRANT TO THE ANN ARBOR HOUSING DEVELOPEMENT CORPORATION  
TO ASSIST WITH CAPITAL IMPROVEMENTS TO BAKER COMMONS 

 
 
Whereas, The Ann Arbor Downtown Development Authority (DDA) is a catalyst for strengthening economic 
vibrancy and quality of life in the downtown area, and to meet its mission, the DDA has supported a variety 
of downtown affordable housing projects, including projects which serve residents earning below 60% of 
Area Median Income; 
 
Whereas, The Ann Arbor Housing Commission (AAHC) works with its associated Ann Arbor Housing 
Development Corporation (AAHDC), which is an “instrumentality” of the AAHC created in 1979, to serve as 
the development, grant, and services nonprofit for non-federally funded projects; 
 
Whereas, The DDA provided $1.426M in funding support to the AAHC and the associated AAHDC between 
2012 and 2020 to help complete in excess of $10M in renovations at Baker Commons, including many 
energy efficiency upgrades; 
 
Whereas, Baker Commons has 64 apartments, and 94% of its tenants have extremely low incomes (below 
30% AMI) and 6% are very low income (below 50% AMI), and the DDA’s investments enable the building to 
remain available as a vital downtown affordable housing option; 
 
Whereas, City of Ann Arbor Ordinance, Section 1:156(e), adopted in 2013 and amended in 2020, establishes 
a minimum amount of Tax Increment Financing (TIF) be set aside annually in its Housing Fund and restricts 
those funds to the support of affordable housing to residents with incomes at or below 60% of the Area 
Median Income (AMI), and this project is compliant with that restriction; 
 
Whereas, The DDA Housing Fund currently has a budget capacity of $876,624 for grants in FY2023, and also 
has the ability established by DDA and City resolution to roll forward unspent dollars for grants to better 
accommodate project timing; 
 
Whereas, The Ann Arbor Housing Commission has requested that the DDA Board provide a new grant for 
Baker Commons to support several needed capital maintenance projects, including: 
 

HVAC $334,251 
Masonry $88,580 
Electrical $10,000 
Trash Room $35,000 
Community Room $20,000 
Parking Lot    $50,000 
 TOTAL $537,831 
10% contingency    $53,783 
 GRAND TOTAL  $591,614 

 
 
Whereas, The Affordable Housing/Economic Development (AH/ED) Committee has reviewed and 
recommends approval of this request; 
 
RESOLVED, The DDA approves a grant from its Housing Fund to the AAHDC for capital maintenance at their 
Baker Commons property, in an amount not to exceed $591,614; 
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RESOLVED, The DDA Board authorizes the DDA Accounting Director to release grant funds to the AAHDC as 
follows: 
 

 Advance prior to the start of construction – 50% of total estimated project costs 
 Remainder of funding shall be on a reimbursement basis, subject to review and acceptance of 

invoices for actual work performed 
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Ann Arbor Housing Commission 
 

AFFORDABLE HOUSING FUNDING REQUEST 

The Ann Arbor Housing Commission (AAHC) is requesting up to $591,614 from the DDA to assist with 
capital improvements to Baker Commons at 106 Packard within the DDA district.  This funding request is 
in alignment with the DDA’s mission to undertake public improvements that strengthen the downtown 
and attract private investment. Baker Commons is on a highly visible street corner on a main entrance to 
the downtown and we want to make sure the AAHC is a good neighbor to the surrounding residents by 
maintaining our property. The majority of the work that needs to be completed is on the exterior of the 
building along Main Street.  
 
BACKGROUND 

Who we are: The AAHC is a governmental agency created by the City of Ann Arbor. Similar to the DDA, 
we have a board that is appointed by the Mayor and confirmed by City Council, City employees, and an 
independent budget from the City. HUD is the primary source of funding to the AAHC. The AAHC also 
collects rent from tenants, based on 30% of their income, and HUD pays the balance of the tenant’s 
rent. The rents are set by HUD and are well below market-rate rents. For example, 1-bedroom 
apartments at Baker rent for $687/month including all utilities. The AAHC owns 548 apartments at 17 
locations in the City of Ann Arbor. The AAHC also manages over 1,900 housing choice vouchers (also 
known as Section 8) that tenants use to subsidize their rent with private landlords.  
 
Who we serve: Baker Commons has 64 1-bedroom apartments and 94% of the tenants are extremely 
low-income (below 30% of Area Median Income) and the remaining 6% are very low-income (below 50% 
AMI). 28% of the tenants at Baker Commons are elderly and 71% of tenants are disabled. The tenants at 
Baker Common are racially diverse with 54% white, 44% black and 2% Native American tenants.     
 
Historical Capital Improvements: The DDA provided $1.426 million in funding support to the AAHC 
between 2012 and 2019 to complete over $10 million in renovations at Baker Commons. The 
renovations included many energy efficiency upgrades including energy star appliances, motion-sensor 
lighting in low-traffic areas such as stairwells, low-flow showers, and toilets, CFL lighting in apartments, a 
steel roof, programmable thermostats, energy efficient windows, and energy efficient heating and 
cooling systems. The water pipes were repaired and replaced in 2019. The AAHC has invested in 
additional capital improvements including security cameras, parking lot resurfacing and LED lighting in 
the parking lot, repaired the 2nd floor balcony, added ADA doors to the balcony, renovated the elevators 
resurfaced the Main Street driveway, renovated the community kitchen and entranceway, relocated, 
and replaced the generator, and fully renovated apartments with new flooring, paint, counter tops, 
fixtures, and cabinets as needed. 
 
The AAHC currently has just under $200,000 in capital reserves for Baker Commons and its two sister 
properties, Hikone and Green-Baxter Court. The AAHC recently spent over $150,000 in capital reserves 
to replace some of the sewer lines and an ADA ramp at Hikone and to repair the 2nd floor balcony at 
Baker and to add ADA doors and ramps to the balcony.  
 
The AAHC is currently working with City IT to upgrade the cameras at Hikone and install security 
cameras at Green-Baxter, which will be hard-wired to the City’s broadband network. The AAHC is also 
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installing an EV charger as its match for an EPA grant to purchase an Electric Vehicle for shared resident 
use. If the scope of work in this proposal exceeds the requested amount, the AAHC will ask its financial 
regulators to allow us to draw down funding from the capital reserves to cover the balance, or we will 
reduce the scope of work to fit the budget.   
 
Baker Commons 2022 Capital Improvement Request:  
 
The Chiller is at the end of its useful life and needs to be replaced before late spring 2023. The AAHC is 
working with an HVAC company to design an HVAC system that is more energy efficient and lower 
maintenance than the current system. In addition to replacing the chiller, the pipes, venting, 
temperature controls, and pipe insulation also need to be upgraded or replaced. The total cost is 
estimated to exceed $300,000, which will require a public request for proposal process.   
 
The chiller is on the exterior of the building, screened by a masonry wall on the Main Street side of the 
building. A second wall abuts the driveway entrance for solid waste and recycling pick up. The AAHC 
hired an engineer to determine the condition of the walls and to recommend whether they should be 
repaired or replaced. In addition, the engineer studied the condition of the exterior of the building along 
Main Street to determine the cause of the failures occurring there. The engineer recommended 
tuckpointing the walls and adding metal flashing and control joints, a contract was executed for $67,580.  
Further recommendations include cleaning and painting of the rusting window lintels to prevent further 
damage. This is estimated to cost $15,000 for a total of $82,580 for masonry and related work. If these 
items are not fixed soon, they deteriorate to the point of needing replacement, which will be more 
expensive.  
 
The electric raceway on the exterior of the building needs to be replaced at an estimated cost of 
$10,000. The trash chute, compactor and dumpster are messy and smelly and need to be segregated 
from the mechanical, electrical, and plumbing (MEP) systems in the basement. This request includes an 
estimate of $35,000 to create a separate trash room in the basement and to relocate MEP systems as 
needed. The request includes an estimated $20,000 to install drip pans inside the walls and replace 
ceiling tiles above the community room to catch condensation from pipes in the wall.  
 
The Baker parking lot is rarely even half full and residents have requested a picnic area pavilion with a 
roof, which we plan to remove some existing parking spaces and build this pavilion into a corner of the 
parking lot.  Finally, the request includes an estimated $50,000 for this structure.  
 
Funding Request:  $334,251 HVAC 

$88,580 Masonry 
$10,000 Electrical 
$35,000 Trash Room  
$20,000 Community Room Leaks 
$50,000 Picnic Pavilion 
$54,783 10% Contingency 
$591,614.00 TOTAL 
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PHOTOS 
 

 
CHILLER 
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SCREENING WALL AROUND CHILLER 
 

 
WALL NEXT TO MAIN STREET DRIVEWAY 
 

 
RUSTED STEEL LINTELS ABOVE WINDOWS 
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ELECTRIC RACEWAY 
 

 
TRASH AREA IN BASEMENT 
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COMMUNITY ROOM CEILING TILES 
 

 
PIPES CONDENSING ONTO CEILING TILES 
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MOLD ON PIPE SLEAVE 
 

 
EXAMPLE WATER DRIP PAN 
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Please see the attached engineering studies related to the building and wall conditions. 
 
Future Capital repairs include replacing the masonry wall along the sidewalk on main street and new 
landscaping along the embankment 
 

 
MAIN STREET MASONRY WALL AND EMBANKMENT  
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July 6, 2022 

 

 

Jennifer Hall 

Ann Arbor Housing Development Corporation (AAHDC) 

2000 South Industrial 

Ann Arbor, MI 48104 

 

RE: Proposal for Engineering Services 

 Baker Commons – Retaining Wall Study 

Ann Arbor, Michigan 

 

Dear Jennifer: 

 

Thank you for the opportunity to submit this proposal for performing a preliminary review of the existing 

retaining wall along Main Street side of the Baker Commons Facility.  This facility is located at 106 

Packard St, Ann Arbor, Michigan.   

 

STUDY SERVICES 

 

1. Perform site visit to review the condition of the existing retaining wall and discuss AAHDC 

personnel’s concerns. 

2. Research possible options to repair and/or replace the existing blocks that have begun to 

deteriorate in the retaining wall. 

3. Prepare a short report presenting our observations and opinions about the condition of this 

retaining wall. 

4. Discuss report and findings with AAHDC personnel. 

 

ASSUMPTIONS 

 

1. This study is only preliminary and is not intended to be a detailed review/design of the repairs. 

2. Facility archived drawings are accurate to the existing structural for this retaining wall. 

3. IMEG standard format for reports will be used. 

4. This proposal does not include any time for estimating the cost of the proposed repairs. 

 

COMPENSATION 

 

We propose to provide the services described above for a fixed fee of $3,000. 
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Proposal for Engineering Services Ann Arbor, Michigan 
Baker Commons - Structural Review July 6, 2022 

 
Page 2 of 2 

 

PROJECT EXPENSES 

 

The following expenses are included in the above fee. 

 

1. Travel expense. 

 

GENERAL 

 

The attached Terms and Conditions dated April 10, 2020 are made a part of this Proposal. This Proposal 

is valid for 45 days from the date of this offer. 

 

We will begin our services following acceptance of this Proposal for Engineering Services. We look 

forward to working with you and your staff on this project and appreciate this opportunity to be of 

service. Acceptance may be conveyed via e-mail to the address listed below or by signing this offer and 

returning it to our office. 

 

Sincerely, 

 

IMEG CORP.  

 

 

 
Dale W. Niethammer  
Client Executive  
Dale.W.Niethammer@imegcorp.com 

 
DWN/arg 
\\engncussaazurefileshot.file.core.windows.net\pool01\Teams\CAAII01\_Proposals_\22 Proposals\22P186 AAHC Baker Commons - Retaining Wall\20220706 AAHC - Baker 
Commons - Retaining Wall.docx 

 

ANN ARBOR HOUSING DEVELOPMENT CORPORATION 

 

Accepted: 

 

  

Signature 

 

  

Title 

 

  

Date 
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TERMS AND CONDITIONS 
 

Standard of Care: Services provided by IMEG Corp. (hereinafter referred to as "the Engineer") under this Agreement will be performed in accordance with generally 
accepted professional practices in a manner consistent with the level of care and skill ordinarily exercised by members of the same profession currently practicing 
under similar circumstances in the same or similar location. 

Client Responsibilities: The Engineer shall be entitled to rely on the accuracy of documentation presented to it by Client. In the event of updates or changes to any 
documentation provided to the Engineer in furtherance of its services, the Client is responsible for advising Engineer's personnel of such updates or changes in 
writing. 

Additional Services: When additional services beyond the defined scope of work are requested, an amendment or change order will be prepared by the Engineer and 
approved by the Client prior to commencing work. Client’s approval by email or payment of proposed additional services shall be deemed binding. Additional services 
shall be performed on a time and material basis or for a negotiated fee. 

Compensation: Services provided by the Engineer on a time and material basis shall be performed in accordance with the Engineer’s current fiscal year Standard 
Hourly Rate Schedule in effect at the time of performance. This schedule is updated yearly and is available upon request. 

Performance: The Engineer has multiple offices and has professional service agreements for additional engineering and production assistance. The Engineer may 
use any office or professional service in the completion of services required for the Project. The Engineer shall perform work pursuant to an agreed-upon schedule 
and consistent with the orderly progress inherent in the Engineer’s Standard of Care. Work performed in the States of New York or North Carolina may be performed 
by VPH Engineering Services, P.C. utilizing the Engineer’s processes and standards. 

Billing/Payment: The Client agrees to pay the Engineer for all services performed and all costs incurred. Invoices for the Engineer’s services shall be submitted either 
upon completion of such services or on a monthly basis. Invoices shall be due and payable within 30 days of invoice date (direct) or 15 days from payment by Owner 
(consultant). Client shall notify the Engineer of any objections to the invoice within five working days of receipt and agrees to pursue, in good faith, all payments 
owed to the Engineer for services rendered. Payment of any invoice indicates Client’s acceptance of this Agreement, these Terms & Conditions, and satisfaction 
with the Engineer’s services. Payment of invoices is in no case subject to unilateral discounting, back-charges, or set-offs by the Client, and payment is due regardless 
of suspension or termination of this Agreement by either party. Accounts unpaid 60 days after the invoice date may be subject to a monthly service charge of 1.5% 
(or the maximum legal rate) on the unpaid balance. In the event any portion of an account remains unpaid 120 days after the billing, the Engineer may institute 
collection action and the Client shall pay all costs of collection, including reasonable attorney’s fees. 

Indemnification: The Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Engineer, its directors, employees and agents against 
claims, damages, liabilities and costs arising from and in proportion to the negligent acts or failure to act of Client and its directors, employees and agents in the 
performance of services under this Agreement on a comparative basis of fault. The Client shall not be obligated to indemnify the Engineer and its directors, employee 
and agents for their own negligence or the negligence of others. The Engineer agrees, to the fullest extent permitted by law, to indemnify and hold harmless the 
Client, its directors, employees and agents against claims, damages, liabilities and costs arising from and in proportion to the negligent acts or failure to act of the 
Engineer and its directors, employees and agents in the performance of services under this Agreement on a comparative basis of fault. The Engineer shall not be 
obligated to indemnify the Client and its directors, employee and agents for their own negligence or the negligence of others. The other provisions of this Agreement 
notwithstanding, in the event of any claim within the purview of the indemnification provisions of this section, each indemnitee shall control its defense, and at the 
time of claim resolution each indemnitor shall provide reimbursement for any reasonable defense cost, recoverable by law, caused by any negligence or other fault 
by or attributable to each indemnitor as determined by a competent trier of fact. As such, the parties recognize and expressly acknowledge that the duty to defend 
is not applicable to this Agreement and wholly separate and distinct from the duty to indemnify and hold harmless as set forth in this section. 

Insurance: The Engineer shall obtain and maintain the following insurance coverages: Commercial General Liability, Automobile Liability, Umbrella/Excess Liability, 
Workers Compensation/Employer’s Liability, and Professional Liability. Certificates of insurance will be provided to the Client upon request. When stipulated by the 
Parties, Commercial General Liability, Automobile Liability, Umbrella/Excess Liability, Workers Compensation/Employer’s Liability shall be written or endorsed to 
include named additional insureds, primary/non-contributory coverage, and other coverages subject to all terms, exclusions and conditions of the policies and any 
limitations as to coverage amounts as agreed upon by the Parties. 

Certifications, Guarantees and Warranties: The Engineer shall not be required to execute any document or make any promise that would result in the Engineer 
certifying, guaranteeing or warranting the existence of any conditions. 

Assignment: Neither party to this Agreement shall transfer, sublet or assign any rights or duties under or interest in this Agreement, including, but not limited to, 
monies that are due or monies that may be due, without the prior written consent of the other party, which shall not be unreasonably withheld. Subcontracting to 
subconsultants, normally contemplated by the Engineer as a generally accepted business practice, shall not be considered an assignment for purposes of this 
Agreement. 

Dispute Resolution: Any claims or disputes between the Client and the Engineer arising out of the services to be provided by the Engineer or out of this Agreement 
shall be submitted to non-binding mediation. The Client and the Engineer agree to include a similar mediation agreement with all contractors, subconsultants, 
subcontractors, suppliers and fabricators, providing for mediation as the primary method of dispute resolution among all parties. The laws of the State where the 
project is located govern the validity of this Agreement, its interpretation and performance. Any litigation arising in any way from this Agreement shall be brought in 
the courts of that State. 

Construction Means and Methods: The Engineer shall not be responsible for, nor have control over or charge of, construction means, methods, sequences, 
techniques, or procedures, or for any health or safety precautions. Neither Client nor the Engineer shall hold the other responsible for damages or delays in 
performance caused by acts of God, strikes, walkouts, accidents, Government acts, or other events beyond the control of the Client’s or the Engineer’s directors, 
employees, agents, or consultants. 

Construction Observation: When the Engineer does not explicitly provide construction observation services within its written scope of work, it is agreed that the 
professional services of the Engineer do not extend to or include the review or site observation of the contractor's work, performance, or pay request approval. 
During construction, the Client assumes the role of the engineer and will hold harmless the Engineer for the contractor's performance or the failure of the contractor's 
work to conform to the design intent and the contract documents. 

Project Signs: Project signs displayed at the construction site shall include “IMEG Corp.” as the Engineer. Articles for publication regarding this project shall 
acknowledge IMEG as the Civil, Structural, Mechanical, Electrical and/or Technology Engineer, as applicable. 

Adjustments, Changes or Additions: It is understood that adjustments, changes, or additions may be necessary during construction. A contingency fund shall be 
maintained until construction is completed to pay for field changes, adjustments, or increased scope items. All change order amounts requested by contractors 
constructing Engineer-designed systems shall be submitted to the Engineer for review prior to being approved by contract holder. The Engineer will not approve 
amounts requested that are above a normal bid amount for the work involved. In no case will costs be assessed to the Engineer at the discretion of the contractor, 
the Client, or the Owner without prior agreement and approval of the Engineer. The Engineer shall not be responsible for any cost or expense that provides betterment 
or upgrades or enhances the value of the Project. 

Ownership: All drawings, specifications, BIM and other work product of the Engineer developed for this Project are instruments of service owned by the Engineer. 
The Engineer shall provide Client with a license to use said instruments of service for purposes consistent with successful project completion, including extensions, 
if mutually agreed. Reuse of any instruments of service of the Engineer by the Client, or others acting for the Client, for any other use without the express written 
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permission of the Engineer shall be at the Client’s risk. Client agrees to defend, indemnify and hold harmless the Engineer for all claims, damages and expenses, 
including reasonable attorney’s fees, arising out of unauthorized use of the Engineer’s instruments of service. 

Electronic Files: The Client hereby grants permission for the Engineer to use electronic background information produced by the Client in the completion of the 
project. The Client also grants permission to the Engineer to release Engineers’ documents (including their backgrounds) electronically to Client, contractors, and 
vendors as required in the execution of the project. 

Employment: For the duration of this contract, plus six (6) months from the date of final payment received, neither the Engineer nor Client, nor their respective 
agents, will offer employment or contact any person for such purposes who is or was employed by the Engineer, Client or their agents for the period of performance 
of this contract. 

Termination: The Client or the Engineer may, after giving seven (7) days written notice, terminate this agreement and the Engineer shall be paid for services provided 
up to the termination notice date, including reimbursable expenses due plus termination expenses. Termination expenses are defined as reimbursable expenses 
directly attributed to the termination. Until said reimbursable expenses are paid, The Engineer shall not provide any outstanding instruments of services or any other 
deliverable generated under this Agreement. 

Survivability: In the event any provisions of this agreement shall be held to be invalid and unenforceable, the remaining provisions shall be valid and binding upon the 
parties. One or more waivers by either party of any provision, term, condition or covenant shall not be construed by the other party as a waiver of a subsequent 
breach of the same by the other party. Additionally, there shall be no legal presumption against the drafter of this Agreement in the event of a dispute as to the 
enforceability and/or interpretation of this Agreement. 

Limitation of Liability: It is agreed that the Engineer is not the Engineer of Record for the project and, therefore, has no liability for this project for negligent acts, 
errors, or omissions, and has no obligation related to claims, losses, costs, damages, cost of defense, or expenses from any cause, including Client, contractors, and 
attorney fees. 

Risk Allocation: The Engineer’s liability to the Client for injury or damage to persons or property arising out of work performed for the Client and for which liability 
may be found to rest upon the Engineer, other than for professional errors, omissions or negligence, will be limited to the Engineer’s general liability insurance 
coverage of $1,000,000. 

Hazardous Environmental Conditions: Unless expressly stated in writing, the Engineer does not provide assessments of the existence or presence of any hazardous 
or other environmental conditions or environmental contaminants or materials (“Hazardous Environmental Conditions”). Client shall inform the Engineer of any and 
all known Hazardous Environmental Conditions before services are provided involving or affecting them. If unknown Hazardous Environmental Conditions are 
encountered, the Engineer will notify the Client and, as appropriate, government officials of such conditions. the Engineer may, without liability or reduction or delay 
of compensation due, proceed to suspend services on the affected portion of the project until Client takes appropriate action to abate, remediate, or remove the 
Hazardous Environmental Condition. The Engineer shall not be considered an “arranger”, “operator”, “generator”, “transporter”, “owner”, or “responsible party” 
of or with respect to contaminants, materials or substances. The Engineer shall assume no liability whatsoever for correction of any Hazardous Environmental 
Conditions; and shall be entitled to payment or reimbursement of expenses, costs or damages occasioned by undisclosed Hazardous Environmental Conditions. 

Buried Utilities: Client shall be responsible for designating the location of all utility lines and subterranean structures within the property lines of the Project. Client 
agrees to waive any claim against the Engineer and to defend, indemnify and hold the Engineer harmless for any claim or liability for injury or loss arising from the 
Engineer or other persons encountering utilities or other manmade objects that were not brought to the Engineer’s attention or which were not properly located on 
the plans furnished to the Engineer. Client further agrees to compensate the Engineer for any and all time, costs and expenses incurred by the Engineer in defense 
of any such claim, in accordance with the Engineer’s then effective standard hourly fee schedule and expense reimbursement policy. 

Boundary Conflict: Boundary determinations occasionally disclose unseen or unknown conflicts between the record documents and the location of physical 
improvements. Upon discovery of any latent or patent ambiguity, uncertainty, or dispute disclosed by the records or by placement of the boundaries on the ground, 
work on the boundary survey will be suspended and you will be immediately notified. The Engineer will present alternatives for possible resolution and any additional 
work required to achieve resolution will be negotiated. If you should choose to forego resolution, all work completed to date will be invoiced for payment and the 
project file will be archived by the Engineer for future resolution. If you choose resolution, the Engineer will act as your mediator, consultant and expert until 
satisfactory resolution is achieved. Upon resolution, this initial agreement will be reinstated and completed in accordance with its initial terms subject to potential 
interim rate increases. 

Force Majeure: Except as hereinafter provided, no delay or failure in performance by Client or the Engineer shall constitute a default under this Agreement if and to 
the extent the delay or failure is caused by Force Majeure. Unless the Force Majeure frustrates performance of the Services, Force Majeure shall not operate to 
excuse, but only to delay, performance of the Services. If Services are delayed by reason of Force Majeure, the Engineer promptly shall notify Client. Once the Force 
Majeure event ceases, the Engineer shall resume performance of the Services as soon as possible. “Force Majeure” means any event beyond the control of the 
Party claiming inability to perform its obligations and which such Party is unable to prevent by the exercise of reasonable diligence, including, without limitation, the 
combined action of workers, strikes, embargoes, fire, acts of terrorism, explosions and other catastrophes, casualties, a moratorium on construction, delays in 
transportation, governmental delays in granting permits or approvals, changes in laws, expropriation or condemnation of property, governmental actions, unavailability 
or shortages of materials, national emergency, war, acts of terrorism, cyber-attacks, civil disturbance, floods, unusually severe weather conditions or other acts of 
God or public enemy. Inability to pay or financial hardship, however, shall not constitute Force Majeure regardless of the cause thereof and whether the reason is 
outside a Party’s control. 

Other Terms and Conditions: The Terms and Conditions set forth in this Agreement shall not be superseded by any additional or alternate terms and conditions 
presented by the Client or any other Party whether contained in invoices or in any other form unless mutually executed, in writing, by the Engineer and Client. 

Equal Employment Opportunity / Rights Under Federal Labor Laws 
1. The equal opportunity clause of 41 CFR § 60-1.4(a) is hereby incorporated by reference as if fully set forth herein.
2. The equal opportunity clause of 41 CFR § 60-741.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall 

abide by the requirements of 41 CFR 60-741.5(a). This regulation prohibits discrimination against qualified individuals on the basis of disability, and requires
affirmative action by covered prime consultants and subconsultants to employ and advance in employment qualified individuals with disabilities.

3. The equal opportunity clause of 41 CFR § 60-300.5(a) is hereby incorporated by reference as if fully set forth herein. This contractor and subcontractor shall 
abide by the requirements of 41 CFR 60-300.5(a). This regulation prohibits discrimination against qualified protected veterans, and requires affirmative action 
by covered prime consultants and subconsultants to employ and advance in employment qualified protected veterans.

4. The employee notice clause of 29 CFR § 471, Appendix A to Subpart A is hereby incorporated by reference as if fully set forth herein.
5. Employer Reports on Employment of Protected Veterans (41 CFR § 61-300.10)

a. The Engineer agrees to report at least annually, as required by the Secretary of Labor, on:
1) The total number of employees in the workforce of the Engineer, by job category and hiring location, and the total number of such employees, by

job category and hiring location, who are protected veterans;
2) The total number of new employees hired by the Engineer during the period covered by the report, and of such employees, the number who are 

protected veterans; and
3) The maximum number and minimum number of employees of the Engineer at each hiring location during the period covered by the report.

36



 

  

4) The term “protected veteran” refers to a veteran who may be classified as a “disabled veteran,” recently separated veteran, “active duty wartime 
or campaign badge veteran,” or an “Armed Forces service medal veteran,” as defined in 41 CFR 61-300.2. 

b. The above items must be reported by completing the report entitled “Federal Contractor Veterans’ Employment Report VETS-4212.” 
c. VETS-4212 Reports must be filed no later than September 30 of each year following a calendar year in which the Engineer held a covered contract or 

subcontract. 
d. The employment activity report required by paragraphs (a)(2) and (a)(3) of this clause must reflect total new hires and maximum and minimum number 

of employees during the 12-month period preceding the ending date that the Engineer selects for the current employment report required by paragraph 
(a)(1) of this clause. The Engineer may select an ending date: 
1) As of the end of any pay period during the period July 1 through August 31 of the year the report is due; or 
2) As of December 31, if the Engineer has previous written approval from the Equal Employment Opportunity Commission to do so for purposes of 

submitting the Employer Information Report EEO-1, Standard Form 100 (EEO-1 Report). 
e. The number of veterans reported according to paragraph (a) above must be based on data known to the Engineer when completing their VETS-4212 

Reports. The Engineer’s knowledge of veterans status may be obtained in a variety of ways, including, in response to an invitation to applicants to self-
identify in accordance with 41 CFR 60-300.42, voluntary self-disclosures by employees who are protected veterans, or actual knowledge of an employee’s 
veteran status by the Engineer. Nothing in this paragraph (e) relieves the Engineer from liability for discrimination under 38 U.S.C. 4212. 

Rev. 04/10/20 
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Baker Commons – Structural Review 

Ann Arbor, Michigan 

 

IMEG #22004978.00 

August 4, 2022 

A. Introduction 

Ann Arbor Housing Development Corporation (AAHDC) requested IMEG engineers perform a 

structural review of the exterior components at Baker Commons and develop a short report of 

our observations.  It is our understanding that AAHDC personnel have expressed concerns 

with the cracks that have appeared in the exterior blocks. 

B. Observations 

1. Structural 

a. Existing Structure Description 

1) Baker Commons was constructed from drawings dated 1980 as a US 

HUD sponsored elderly housing development for the Ann Arbor Housing 

Commission. Structural engineers William Paxton & Assoc. designed 

this building using pre-cast floor planks, masonry bearing walls and a 

wood truss roof. 

2) The building footprint is approximately 188 ft. x 68 ft. It has 5 stories 

over a partial basement for a total gross area of about 44,000 sq.ft. The 

site slopes down to Main Street along its west edge from about -3 ft. at 

the north end to about -10 ft. at the south. A west-side mechanical yard 

is located approximately 48 ft. from the north end of the building and 

continues south about 48 ft. Continuing south from that point a 

landscape block retaining wall runs to the end of the property. 

3) Typically, 8” pre-cast floor planks span approximately 23 feet between 

concrete masonry units (CMU) cross walls spaced along the length of 

the building. These walls are constructed of 8” CMU block with 

specified f’m = 1,500 psi and #4 rebars @ 48” o.c. The foundations are 

concrete spread footings with reinforced concrete stem walls. 

4) The typical exterior wall section along the east and west faces of the 

building has 3-5/8” metal studs with a layer of rigid insulation supporting 

a full brick veneer. The north and south end walls and returns on the 

west bump-out have 8” CMU backing the brick veneer. 
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Baker Commons – Structural Review 

August 4, 2022 

Page 2 of 6 

b. Existing Structure Condition 

1) In general, the structure interior appears to be in good condition. Floors 

and walls appear to be level and plumb. No distortions that might 

indicate general foundation settlement or failure, such as jammed doors 

or windows, and cracks at opening corners, were observed during our 

limited interior inspection. We did not have access to any living units, so 

only the conditions observed in accessible public spaces are included in 

this assessment. 

 

2) The exterior condition is generally fair to good. However, several 

conditions were observed which will require maintenance or repair: 

 

a) Vertical cracks in the exterior brick veneer were observed at the 

north and south ends of the bump-out portion of the west 

façade (Fig. S1). Both previously repaired cracks which had been 

caulked and newer, open cracks were seen. The crack system 

on the north end ran vertically over several floors, while those at 

the south end appeared to be mainly at the first floor adjacent to 

the large windows (Fig. S2). Areas of masonry with a different 

appearance indicate that past repairs included replacement of 

some veneer units and flashing above the windows. These two 

areas were the most noticeable veneer cracks apparent on the 

exterior. A few other minor, scattered areas of damage or 

cracking were seen around the perimeter, but no general pattern 

to these was evident. 

 

Fig. S1: North-west wall cracks Fig. S2: South-west wall cracks at 
large windows 
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b) The most common condition requiring maintenance noted on 

the exterior was rusting of lintel plates over exterior openings. 

This condition can be seen at the main east-side entry canopy 

(Fig. S3) and at most unit windows (Fig. S4). Generally the 

rusting process did not apprear to be far advanced, but was 

beginning to distort the plates in some locations. 

c) Remove existing metal cover above windows to allow for visual 

inspection of the existing structural components.  After 

inspection and required repairs, replace with new metal cover 

and flash as required to allow for proper drainage and provide 

watertight seal (Fig S5) 

 

 

 

 

 

Fig. S3: Bearing plate rust at east side entry 
canopy edge. 

Fig. S4: Typical rusting at lintel over unit 
window. 

Fig. S5: Metal cover above windows 
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d) The existing broken brick veneer at the roof line on the south 

end of the facility should be replaced to prevent water 

penetration.  In addition, the crack to the left of the broken brick 

should be caulked (Fig. S6). 

e) Another condition of concern are weep pipes that project 

through the exterior wall and appear to be for air conditioning 

condensate. They have 

not been provided with 

drip edges and so liquid 

runs back along the 

bottom of these pipes 

and down the face of the 

brick. This causes 

mineral discoloration and 

potentially can contribute 

to water infiltration and 

affect the veneer 

supports or backing (Fig. 

S7). 

 

f) Damage and distress of retaining walls surrounding the west 

side mechanical area were noted. These conditions, along with 

that of the landscape retaining wall, will be more fully addressed 

in a separate report. 

 

 

 

Fig. S7: Drainage piping 

Fig. S6: Broken brick and crack 
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c. Analysis and structural recommendations: 

 

1) Cracking in masonry is typically the result of expansion and contraction 

due to temperature and humidity changes along with movement and 

deflection of supporting structural elements. Because masonry is brittle 

and susceptible to such damage control joints are typically included to 

relieve stress. Technical Note 18A by The Brick Industry Association 

recommends a maximum spacing between joints of 20 ft. in walls with 

multiple openings and close to wall corners and returns. On the west 

building façade, the 48 ft. wide bump-out portion has just one (1) control 

joint at its center, and other faces of the building have joint spacings 

ranging from 38 ft. to 42 ft. These wide joint spacings are the most likely 

cause of the cracks seen on the west side bump-out. A secondary cause 

may be the difference in stiffness at the bump-out corners, where the 

metal-stud-backed veneer on the west face meets the CMU-backed 

veneer on the north and south wall returns. The CMU is much stiffer 

than the metal studs, so resulting relative movement would generate 

the observed crack pattern. The cracks seen on our site visit did not 

appear overly large, and if no signs of water infiltration are noted on the 

building interior, it is likely that there has not yet been significant 

structural damage or degradation. It is recommended that a suitable 

crack filler/sealant be applied to these areas to prevent any further water 

infiltration which will eventually damage the structure if not addressed. 

Areas that have been previously repaired should also be reviewed to 

determine if the previous repairs are still effective or if supplemental 

work is required. 

 

2) The majority of exterior lintels supporting the wall veneer over openings 

exhibit some signs of moisture damage and rust. These conditions will 

become increasingly severe unless a maintenance and repair program is 

begun in the near future. The conditions observed during our site visit 

did not generally appear severe enough to require replacement. Instead, 

they should be rehabilitated by thoroughly removing all loose rust and 

scale, cleaning all dust and debris from the gap between plate and 

masonry, provide at least one (1) primer and one (1) finish coat of high-

quality paint and finally filling all gaps with high quality elastomeric caulk. 

 

3) The condition at the weep pipes should be remediated with an 

appropriate termination to either conduct the water down and away from 

the building or to assure that condensate drips straight down to soil 

without running back to the face of brick. 
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C. Summary 

The following summary is based on observations that were made during IMEG’s cursory 

review of the facility and by no means reflects a detailed engineering review of the facility: 

1. The general structural condition of the building is fair to good. No signs of significant 

structural damage causing an unsafe reduction in capacity were noted. Several areas of 

potential damage or deterioration were observed but timely maintenance should prevent 

these conditions from progressing to the point where major structural repairs are 

needed.  
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RESOLUTION TO SUPPORT THE DDA CAPITAL PROJECTS FOR INCLUSION IN THE 
CITY CIP FOR FY 2024-2029 

Whereas, Ann Arbor code Chapter 7, Ord. No. 13-28, § 3 requires that the DDA submit their 
capital projects for inclusion in the City’s Capital Improvement Plan (CIP); 

Whereas, Upon adoption by the City Planning Commission, the CIP becomes a supporting 
document for the City’s master plan; and the CIP is also used as the source document for the 
DDA’s capital budget planning as well as City’s capital budget planning; 

Whereas, The DDA’s capital projects reflect the DDA Renewal Plan values and People-Friendly 
Streets 2 recommendations; and inclusion in the City CIP process ensures coordination with 
the City; 

Whereas, The DDA’s Capital Improvement and Operations Committees have reviewed the 
DDA’s updated capital projects, as outlined in the attached document, and recommend 
inclusion in the City’s CIP; 

RESOLVED, The DDA Board accepts the recommendation of its Capital Improvement and 
Operations Committees and supports the inclusion of these projects in the City’s CIP. 
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Ann Arbor DDA
Parking System CIP
FY2024-2029

Project FY24 FY25 FY26 FY27 FY28 FY29 Total
Parking Facilities General 569,000               400,000               115,000               343,000               343,000               343,000               2,113,000 
Parking Equipment 300,000               200,000               325,000               325,000               325,000               325,000               1,800,000 
Structure Restoration 3,095,800           1,700,000           5,023,850           2,294,950           1,581,850           3,097,350           16,793,800 
Parking Structures Elevators 775,000               700,000               700,000               220,000               220,000               220,000               2,835,000 
   Total Parking Projects 4,739,800.00$   3,000,000.00$   6,163,850.00$   3,182,950.00$   2,469,850.00$   3,985,350.00$   23,541,800.00$               
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TIF CIP  
FY 2024 – 2030 

Project FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 Total
Bike/Ped Counters 75,000 75,000               150,000            
Miller-Catherine Bikeway Extension 200,000 1,000,000         1,200,000         
Division Street (Packard to Catherine) 350,000 350,000            
Miller/Catherine (Division to First) 2,279,967 2,279,967         
N. Main Street (Huron to Kingsley) 200,000            2,000,000         2,200,000         
People-Friendly Streets 2 (Design dollars) 120,000 120,000            
Annual DDA General Capital Improvements and Maintenance 400,000 400,000            450,000            450,000            500,000            500,000            500,000            3,200,000         
DDA Streetlight Repair and Replacement 150,000 150,000            150,000            150,000            150,000            150,000            150,000            1,050,000         
State St (Washington to William) Streetscape and Sidewalk Expansion 3,096,033 1,126,952         4,222,985         
Downtown Circulation Study (5th & Division Study) (end to end) 200,000 200,000            400,000            
Fifth & Division Implementation (end to end) 1,000,000         1,500,000         2,500,000         
Downtown Energy Utility Study (geothermal and solar assessment) 150,000            150,000            
Geothermal and solar installation 2,000,000         2,000,000         4,000,000         
Downtown Alley Improvements 700,000            700,000            
Fourth Avenue Transit Street & AAHC Utilities (at 350 S 5th) 310,000 100,000            370,000            2,340,000         3,120,000         
Ann Street bumpout + parking (First to Ashley) 250,000            250,000            
Downtown Public Restrooms 50,000 550,000            600,000            
Main Street Irrigation 150,000            150,000            
Total 7,231,000 3,151,952        2,870,000        5,940,000        2,150,000        2,650,000        2,650,000        26,642,952      

Note: Capital planning, design, and construction typically extend beyond a single fiscal year. As a result, the DDA capital project schedule reflects estimated expenditures per 
year and is approved without regard to fiscal year.  
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RESOLUTION TO AUTHORIZE A $600,000 CONTRACT FOR ROW REPAIR WORK IN 23 AND 24 

Whereas, The DDA’s Development Plan highlights identity, infrastructure, and transportation as 
overarching strategy areas, which includes improving economic vitality through pedestrian 
improvements;  

Whereas, As part of its annual maintenance efforts, the DDA is responsible for specific ROW 
repairs and improvements including repairing sidewalk brick and the sidewalk extension area; 

Whereas, Through their procurement process (ITB 4677), the City of Ann Arbor selected Doan 
Construction Co for the City Sidewalk Repair Program; 

Whereas, The DDA staff recommends using the same City-selected contractor to undertake as-
needed ROW repairs; and 

Whereas, The DDA’s approved TIF budget includes $550,000 annually for general capital 
improvements and maintenance; 

Resolved, The DDA Board authorizes the DDA Executive Director to execute a $600,000 contract 
with Doan Construction Co. for ROW repair work in FY 2023 and 2024. 
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RESOLUTION TO AUTHORIZE A $124,000 CONTRACT FOR ANNUAL SEASONAL LIGHTING 

Whereas, The DDA’s Development Plan highlights identity, infrastructure, and business 
encouragement as overarching strategy areas, which includes encouraging economic vitality 
through pedestrian improvements;  

Whereas, As part of its annual pedestrian improvements, the DDA has contracted a seasonal 
light installation for over 20 years to provide supplemental interest and lighting during the 
shortest days of the year (November - March); 

Whereas, DDA staff issued an RFP for seasonal lighting in September 2022 and received two 
responses on October 3rd, 2022; 

Whereas, DDA staff determined Faith Lawn Property Maintenance to be the most responsive, 
with a lump sum price of $98,800, plus hourly rates for as-call services; 

Whereas, The DDA staff recommends Faith Lawn Property Maintenance to provide seasonal 
lighting for the 2022-2023 seasons for a not to exceed annual price of $124,000, with an option 
for two consecutive administrative renewals;  

Whereas, The DDA’s approved budget (TIF ) includes capacity for this service and this 
recommendation is supported by the Capital Improvements Committee;  

Resolved, The DDA Board authorizes the DDA Executive Director to execute a not to exceed 
contract of $124,000 with Faith Lawn Property Maintenance for seasonal lighting in the 2022-
2023 season, with the option of two consecutive administrative renewals. 

49



Ann Arbor DDA
Parking System Financial Update

September 30, 2022
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FY19 thru FY23 Parking Revenues

FY19 Actual $22.8M

FY20 Actual $19.5M

FY21 Actual $12.2M

FY22 Actual $17.7M

FY23 Budget $17.8M

FY23 YTD $5.2M
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FY19 thru FY23 Parking Revenues at 9/30

111% 
of 

budget
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FY23 Budget to Actual at 9/30 
FY22 FY23 FY23

Actual Budget YTD 9/30/22 Variance %
Meters 4,893,429 5,255,600 1,423,185 3,832,415 27%
Hourly 6,286,945 6,722,800 1,868,560 4,854,240 28%
Permits 6,588,801 5,800,700 1,607,307 4,193,393 28%
Other Revenue 104,602 225,000 73,551 151,449 33%

   Total Revenues 17,873,777                18,004,100                4,972,603 13,031,497                28%

FY22 FY23 FY23
Actual Budget YTD 9/30/22 Variance %

Administration 541,393 1,282,460 161,943 1,120,517 13%
Grants 190,032 885,000 - 885,000 0%
Operations 5,705,262 8,444,013 1,623,921 6,820,092 19%
Credit Card Charges 979,806 895,000 129,366 765,634 14%
City 20% Payment 3,534,326 3,580,000 1,031,229 2,548,771 29%
Debt Service 2,741,402 2,196,094 15,100 2,180,994 1%
Capital Improvements 1,555,320 4,005,000 471,323 3,533,677 12%

   Total Expenditures 15,247,541                21,287,567                3,432,882 17,854,685                16%

FY22 FY23 FY23
Actual Budget YTD 9/30/22 Variance %

Beninning Fund Balance 11,140,822 13,767,058 13,767,058
Net of Rev/Exp 2,626,236 (3,283,467) 1,539,721

   Ending Fund Balance 13,767,058                10,483,591                15,306,779                4,823,188 46%

Revenues
FY23 Budget to Actual

Expenditures
FY23 Budget to Actual

Fund Balance
FY23 Budget to Actual
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Questions?
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Memo 
To: DDA Board 
From: Jada Hahlbrock, Parking Manager 
Date: October 26, 2022 
Re: Parking Structure Fencing 

In 2016, the DDA Operations Committee began conversations about suicide deterrence and fall 
prevention in the parking structures.  At the time the parking industry was developing best 
practices around deterrence efforts and fencing, and the Operations Committee had its 
engineers explore options for the structures.  In 2017, the DDA bid a project that included steel 
fencing at the rooftops of six structures.  Only one bid was received, for $1,400,000, three times 
the engineers estimate and more than had been budgeted.  Material and contractor options 
were being explored when, in fall 2017, a series of incidents prompted more immediate action. 

In September 2017, City Council passed a resolution urging the DDA to install rooftop barriers. 
Having already begun the process of exploring deterrence and prevention options, the DDA 
Board passed a resolution in October 2017 establishing a project budget of $400,000 to be 
spent on suicide deterrence and fall prevention efforts.  The funds were used to  install 
galvanized chain-link fencing at six rooftops and begin fencing on some lower levels. It is 
important to note, in the October 2017 resolution, the word temporary was used to describe 
the fencing.  The temporary designation was intended to speak to what was anticipated to be 
aesthetic concerns and was not speaking to durability or manner of installation.  Additionally, 
staff worked with community partners to design signage for the rooftops that included phone 
numbers for the National Suicide Prevention Lifeline, as well as numbers for local emergency 
and youth services.   

Following the work in 2017, installation of fencing below rooftop levels continued, as did 
inspections and maintenance of rooftop fencing.  The DDA has fully integrated suicide 
deterrence and fall prevention measures into all our design, planning, maintenance, and 
restoration work.   These components are critical and are prioritized as are other life safety 
elements. In total these efforts have significantly raised deterrence levels and safety across the 
system. Sixty-seven percent (67%) of levels above the ground floor have fencing in place.   

The Operations Committee has and continues to support the ongoing work of staff with the 
DDA engineering firm to assess condition and fencing options at the rooftops, as well as 
preparation of construction drawings for the remaining unfenced levels.     

The table on the next page summarizes the ongoing work to enhance the safety of the parking 
structures since 2017. 
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Scope of past work, dates, and costs are as follows.  

CY Facility Type and location  Cost 
Linear 
Feet 

2017 4th & Wash rooftop galvanized chain-link 425 
2017 Maynard rooftop galvanized chain-link 375 
2017 Forest rooftop galvanized chain-link 650 
2017 4th & William rooftop galvanized chain-link 806 
2017 Liberty Square rooftop galvanized chain-link 630 
2017 Ann Ashley rooftop galvanized chain-link 865 

$180,495.63 
2017 all locations rooftop monitoring $33,795.00 

2017 $214,290.63 3751 

2018 4th & Wash all levels west elevation 250 
2018 4th & William 3 levels below rooftop all elevations 2260 
2018 Liberty Square 1 level below rooftop all elevations 294 

$182,072.00 
2018 Liberty Square 2 levels north elevation 212 
2018 Liberty Square 1 level south elevation 80 
2018 Liberty Square 2 levels west elevation 216 

$54,721.00 

2018 $236,793.00 3312 

2019 Maynard various additions and repairs 
operator 
budget 

2020 4th & Wash mockup one section east elevation $6,530.00 80 
2020 4th & Wash 2 levels below rooftop 2 elevations $28,861.00 378 
2020 Ann Ashley 1-2 levels below roof all elevations $33,597.00 2000 

2020 $68,988.00 2458 

2021 Forest roof repairs and 3 levels below rooftop $86,985.00 1713 

2021 $86,985.00 1713 

Total $607,056.63 11234 

-measurements are approximate
-costs do not include associated engineering expenses
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Photos attached to this memo include images of each parking structure façade, highlighting in 
yellow levels with fencing currently in place, and in blue levels where it is recommended to be 
added.  Remaining work to complete the fencing at all levels, three and up, includes 
approximately 3500 LF of fencing. 

4th & Wash 2 levels on 2 elevations 378 LF 
Maynard 3 levels on 1 elevation 348 LF 
Forest 1 level on 3 elevations 498 LF 
4th & William 2 levels on 3 elevations 1022 LF 
Liberty Square 1-1 1/2 levels on 2 elevations 402 LF
Ann Ashley 1 level on 4 elevations 825 LF 

3473 LF 
-measurements are approximate

Once assessment of condition and fencing options is complete, findings and recommendations 
will go to the Operations Committee for action.   
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Council Action

City of Ann Arbor

Resolution:  R-22-330

301 E. Huron St.

Ann Arbor, MI  48104

http://a2gov.legistar.com

/Calendar.aspx

File Number:   22-1643 Enactment Number:   R-22-330

Resolution in Support of Improved Safety Barriers at Parking Decks

Whereas, In 2017, after a series of deaths resulting from jumps from city parking structures, 

City Council unanimously approved a resolution requesting that DDA erect a safety barrier; 

Whereas, The Council resolution requested a "temporary barrier if permanent structures are 

delayed for any reasons";

Whereas, The DDA responded to the 2017 resolution with a temporary solution, covering 

several openings on upper floors with chain-link fencing;

Whereas, In February 2020, a suicide occurred at another structure from a floor below where 

temporary, chain-link barriers had been erected;

Whereas, A City parking structure was recently the site of a fatal or near-fatal jump by 

someone who climbed over one of the chain-link fences;

Whereas, Local advocate Dr. John Greden, former head of the U-M Depression Center, has 

previously testified before Council that many suicides result from short-term impulses or 

situations, so that deterring an attempt will save lives; and

Whereas, Safety barriers that are more secure but more expensive have been erected in 

some cities, including Grand Rapids;

RESOLVED, That City Council strongly urges the DDA to act on an emergency basis, to 

identify available barriers that are far less able to be circumvented, and to install barriers at 

any parking deck levels from which a suicide attempt could result in death or serious injury, 

with special attention to structures from which suicides and attempts have occurred.

Sponsored by:  Councilmembers Nelson, Griswold, and Hayner

At a meeting of the City Council on 10/3/2022, a motion was made by Elizabeth Nelson, seconded 

by Jeff Hayner, that this Resolution R-22-330 be Approved. The motion passed.

Page 1 Printed on 10/12/22 City of Ann Arbor
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4th & Washington

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 59



4th & Washington

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 60



All openings 
above the 
ground floor on 
this west side 
are fenced

4th & Washington

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 61



Maynard

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 62



Maynard

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 63



Maynard

Yellow shows areas with existing fencing
Blue shows areas of needed fencingYellow shows areas with fencing.  Blue shows areas of planned additional fencing.
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Maynard

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 65



Forest

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 66



Forest

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 67



Forest

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 68



4th & William

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 69



4th & William

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 70



4th & William

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing.
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4th & William

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 72



Liberty 
Square

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 73



Liberty 
Square

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 74



Liberty 
Square

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 75



Liberty 
Square

Yellow shows areas with fencing.  Blue shows areas of 
planned additional fencing.
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Ann Ashley

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 77



Ann Ashley

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 78



Ann Ashley

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 79



Ann Ashley

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 80



Ann Ashley

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 81



Ann Ashley

Yellow shows areas with fencing.  Blue shows areas of planned additional fencing. 82



2023 Ann Arbor DDA Board and Committees Meeting Schedules 
DDA Board Executive AH/ED CIC Operations Finance 

12 Noon 11:30 AM 9 AM 11 AM 11 AM 9 AM 

1st Wednesday 1st Wednesday 2nd Wednesday 3rd Wednesday 
Wednesday before 

Board 
Thursday  

before Board 
January 2023 January 4th January 4th January 11th 

(with Partners) 
January 18th January 25th January 26th 

February 2023 February 1st February 1st February 8th 
(DDA only) 

February 15th February 22nd February 23rd 

March 2023 March 1st March 1st March 8th 
(with Partners) 

March 15th March 22nd 
(1 week early) 

No Meeting 

April 2023 April 5th April 5th April 12th 
(DDA only) 

April 19th April 26th April 27th 

May 2023 May 3rd May 3rd May 10th 
(with Partners) 

May 17th May 31st June 1st 

June 2023 
(Informational) (See Note #2) 

June 7th 

June 2023 June 7th June 7th June 14th 
(DDA only)

June 21st June 28th June 22nd 
(1 week early)*

July 2023 July 12th 
(1 week later)

July 12th 
(1 week later)

No meeting July 19th July 26th No Meeting 

July 2023 
(Annual Meeting)

July 12th 
(1 week later)

August 2023 No Meeting No Meeting No meeting August 16th August 30th August 31st 

September 2023 September 6th September 6th September 13th 
(with Partners) 

September 20th September 27th No meeting 

October 2023 October 4th October 4th October 11th 
(DDA only) 

October 18th October 25th October 26th 

November 2023 November 1st November 1st November 8th 
(with Partners) 

November 15th November 29th November 30th 

December 2023 
(Informational) (See Note #2) 

December 6th 

December 2023 December 6th December 6th December 13th 
(DDA only) 

December 20th December 21st 
(Thursday) 

No Meeting 

Note:  Some meeting dates are changed due to City of Ann Arbor regular and recommended holiday observances and local schools’ spring break. 
*Moved March Operations up one (1) week due to A2 Schools Spring Break.
*Moved June Finance Committee up one (1) week (6/22) due to Eid Al-Adha observance.
*Moved July Executive Committee, Regular and Annual meetings ahead one (1) week (7/12) due to the 4th of July holiday week.
*Moved December Operations up one week and to Thursday (12/21) due to Christmas holiday.
Note #2:  State statute amendment effective 1/1/19 requires the DDA to hold a minimum of two informational meetings per year. These may be held in conjunction with 
other meetings.  The June and December Board meetings will be informational and regular meetings.
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