
 
 

ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY  
SPECIAL BOARD MEETING MINUTES 

Wednesday, July 20, 2022 
Place: DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 

 

Time: 10:00 am 
 

1.                                                                   ROLL CALL 
Present:  Micah Bartelme, Alex Dieck, Milton Dohoney, Ji Hye Kim, Tyler Kinley,  

Jessica A.S. Letaw, Mike Michelon 
 

Absent: Jonathan Massey, Darren McKinnon 
  

Staff: Jeffrey Watson, Executive Director 
Sara McCallum, Deputy Director/Accounting Director 
Jada Hahlbrock, Manager of Parking Services 
Kelley Graves, Management Assistant/Board Secretary 
Hayett Chater, Accounting and Procurement Specialist 
               

Public:        None. 
   

2.                                         APPROVAL OF BOARD MEETING AGENDA 
Ms. Letaw moved and Ms. Kim seconded the motion to approve the meeting agenda. 
 

A vote on the motion showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Letaw, Michelon 
Nays:   None 
Absent: Massey, McKinnon 
The motion was approved.  
 

3.                        SUBCOMMITTEE REPORT-EXECUTIVE COMMITTEE 
The Committee provided the Board with a 360-review summary report for Mr. Watson’s six-month 
review, showing the scoring system, spider diagram, and summary of competencies. The review 
questions were based on the job description created for the job search, with Board and staff input. 
The review was sent out to 29 individuals including Board members, DDA staff, City staff, and 
outside stakeholders.  There were 22 respondents. Members said this 360-review process is new 
for the DDA and they think it is a good starting point. It was noted that while conducting a six-
month review is not the norm, members think it was important to identify areas for improvement 
now versus waiting until the 12-month review. 
 

The Committee told the Board they discussed with Mr. Watson at its closed session last week that 
both the self-assessment and responses from others were disappointing.  They noted that the 
results highlighted the need to provide Mr. Watson with more support. Mr. Watson shared with 
the Committee that personal matters disrupted his workday and impacted his performance during 
the first four months and that he has been working on improvements the past two months. 
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The two goals focused on for this six-month review period were reaching out to the greater Ann 
Arbor community as spokesperson for the DDA and evaluating DDA organizational structure and 
staff compensation. Mr. Watson reported to the Committee that he has been reaching out to 
community partners and peers at other agencies and it has been positive, and that he expects a 
response on the HR issue within two weeks. 
 

It was noted that Mr. Watson provided the Committee with a six-month progress report and a list 
of future goals, which was shared with the Board.  There was discussion about Mr. Watson making 
regular report outs to the Board.  The Board also discussed Mr. Watson developing action steps 
and a timeline for on-going projects, as well as for the bigger vision and goals outlined in the 
progress report.  Mr. Watson will bring the action steps and timeline plan to the Executive 
Committee on September 7th.  The Committee will make a recommendation to the Board as it is 
the body authorized to direct Mr. Watson’s priorities. 
 

The 12-month review was discussed. Mr. Kinley thanked Ms. Kim and Ms. Letaw for their work on 
the six-month review process. The Board discussed having either City HR or an outside consultant 
administer the process. Ms. McCallum reminded the Board that staff is available as a resource as 
well.  Mr. Bartelme offered to work with Ms. McCallum gathering information on consultants to 
bring to the September 7th Executive Committee and Board meeting.   
 

Board members expressed optimism about Mr. Watson’s ability to perform the duties as DDA 
Executive Director. 
 

4.                         PUBLIC COMMENT 
None. 
 

5.                        ADJOURNMENT 
Mr. Michelon moved and Ms. Kim seconded the motion to adjourn.  
 

A vote on the motion showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Letaw, Michelon 
Nays:   None 
Absent: Massey, McKinnon 
The motion was approved.  
 

The meeting adjourned at 11:07 am. 
 

Respectfully submitted, 
Kelley A. Graves, Board Secretary  
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