
ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
CAPITAL IMPROVEMENTS COMMITTEE MEETING MINUTES 

Wednesday, August 17, 2022 
Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI  48104 
 

Time: 11:00 am 

Committee Present: Alex Dieck, Tyler Kinley, Darren McKinnon 

Committee Absent: Jessica A.S. Letaw 

Other Board Present: Mike Michelon 

Staff: Amber Miller, Jeff Watson, Kelley Graves, Hayett Chater, Shelby Mistor 

Public:   Yes 
 

CIP Overview and Recommendations:  Ms. Miller provided an review of the CIP schedule and 2022 PFS 2 
recommendations and CIP.  The State Planning Enabling Act requires a CIP.  A 2013 City ordinance 
reinforced that DDA projects must be in the City CIP. DDA CIP preparations begin before August. The draft 
recommendation is brought to CIC for review in August/September. The CIP recommendation resolution 
goes to the DDA Board in October. The CIP is the basis for budgeting for the following fiscal year(s).   

With a focus on pandemic recovery and awareness of potential future crises, the DDA prioritized its values 
of equity, affordability, and resiliency in its projects.  Data shared with the Committee showed this aligns 
with other communities locally, regionally, and nationally.   Staff recommends continuing the 
implementation of the 2021 CIP with minor adjustments to include a Miller connection to West Park/west 
side, the addition of 4-8 pedestrian and bike counters for project and special event streets  and building in 
capacity to partner on public restroom capital investment.  Staff recommends moving the  5th & Division 2-
way restoration and transit study up a year to inform future projects and updating the scope to include a 
connection to the river via the Broadway Bridge and/or the berm opening. Questions were asked and 
answered. The Committee agreed with the recommendations and appreciated the graphs and data 
provided.  No action required today.  The resolution will be brought to the September CIC meeting. 

Project Updates: The State Street construction will not be completed by Labor Day as planned due to issues 
on the contractor’s end.  The City holds the contract. No incentive will be given to the contractor and liquid 
damages will apply. Every effort is being made to prioritize the work in a way that minimizes the impact on 
the businesses.  There will be no Saturday work due to U of M football. The project is anticipated to be 
completed by early October. The Miller-Catherine project is scheduled to begin on August 26th and be 
completed by the end of the construction season.  The businesses will be notified. 

Public Comment:  None. 
 
 

The Committee discussed and agreed to move the September CIC meeting from Wednesday, September 
21st to Wednesday, September 14th to accommodate schedules.  
 
The meeting adjourned at 11:45 am. 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 


