
AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES 
Wednesday, May 11, 2022 

Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 

Time:    9:00 a.m.  

Committee Present:   Ji Hye Kim, Tyler Kinley, Jessica A.S. Letaw 

Other DDA Members: Darren McKinnon 

Partners:   Linh Song/City Council, Shannon Gibbs-Randall/Planning Commission, Matt 
                     Carpenter/AAATA, Jennifer Hall/AAHC, Mary Kapp/WCC 

Staff:   Kelley Graves, Hayett Chater, Shelby Mistor 

Public:   None 
 
AAHC:  Ms. Hall provided a status of each of the City-owned properties being considered for 
affordable housing development.  Avalon Housing is the development contractor for the 121 E. 
Catherine project. The design calls for a mix of affordable housing and art industry units.  The first 
floor to include resident services and either cultural art space or small business development. 
There was discussion regarding parking for the site. Ms. Hall thanked the DDA for its support of the 
infrastructure upgrades for this project.  
 
The PUD (Planned Unit Development) and supplemental requirements were approved in March 
for the 350 S. Fifth (old Y-Lot) site.  Ms. Hall said the hope is to have the RFQ released in June. The 
AAHC is the petitioner-of-record for the 415 W. Washington lot project though it is not an AAHC 
development. The proposed site plan calls for a structure elevated above the floodplain.  The 
floodway area on the site is not buildable and would be utilized as a green trail.  Soil borings show 
contamination. The City is working with brownfield and environmental authorities. There is no 
viable use for the buildings on the site and demolition would be required. 
 
The AAHC plans to include the 353 S. Main site with the 350 S. Fifth Avenue site RFP.  It scores high 
for low-income housing tax-credits. The 406 S. Ashley site is pending, waiting for confirmation of 
the status of the UM Dental Clinic’s lease, due to expire in July 2024. Soil borings show 
contamination at the 200 S. Industrial site.  The proposed plan is to develop AAHC office space and 
explore adding City office and maintenance space on the site. The 1510 Stadium site (Fire Station 
#2) has significant contamination and poor building infrastructure, requiring demolition of the 
buildings. The City will explore selling outright. The 721 N. Main site is still being explored for 
development options. The Platt site has not been prioritized for development as yet. Questions 
were asked and answered. 
 
AAATA:  Mr. Carpenter expressed appreciation for the collaborative and accommodating 
partnership with the AAHC, City, and DDA on the 350 S. Fifth Ave., project.   The AAATA, like other 
businesses, is experiencing labor shortages; specifically in hiring drivers.  The D2A2 service is 
growing. The millage proposal for 2.38 mills will be on the August primary ballot.  This millage 
replaces the current .7 mill.  The millage will allow for the addition of an express Ypsilanti to A2 
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service, an overnight service, and expanded weekend runs.  It would also allow for the addition of 
customer service staff at the Ypsilanti station and capital funding for future projects outlined in the 
AAATA’s long-range plan. Mr. Carpenter to provide a one-pager on the millage for inclusion in the 
next DDA board packet. Questions were asked and answered. 
WCC:  Ms. Marilyn Kapp, Director of College Partnerships and Success Initiatives at Washtenaw 
Community College joined the meeting.  She will be attending future AH/ED Committee meetings 
with partners. 
 
Planning Commission: Ms. Gibbs-Randall said DTE has moved out of the Ashley Mews site on Main 
Street.  Potential projects include a hotel/Airbnb and housing options.  The Planning Commission 
wants the first floor active.  The eight condominium project on Miller was approved.  The TC1 
(Transit Corridor) district ordinance is being refined with a goal of a ‘one size fits all.’  The minimum 
lot size for the R2 (Residential, Low Density) district has been reduced from 8,500 sq ft. to 5,000 sq. 
ft. The Planning Commission received a presentation by the Department of Sustainability and 
Innovation on the SEU (Sustainable Energy Utility) initiative.  
 
City Council:  Ms. Song said Council will consider the allocations of the $24M ARP (American 
Rescue Plan) funds the City has been awarded at its Monday, May 16th meeting.  The City 
Administrator, Milton Dohoney, made his recommendations at a previous Council meeting. The 
Council members will discuss and present amendments on Monday. Ms. Song noted two of the 
proposed amendments include establishing HSA accounts and $500/month for six-months for 
eligible residents.  
 
DDA:  Mr. Watson said the DDA has selected a new parking operator, PCI Municipalities.  Staff is 
working with PCI to ensure a smooth transition.  PCI will take over operations effective July 1st.   
The DDA will release an RFP for a parking rate study this next fiscal year. The State Street project 
will begin in the next few weeks. The curbless design will allow more flexibility for businesses and 
events. The project will be undertaken over two construction seasons. The Bikeapalooza will take 
place on Sunday, May 22nd from 12-2 at the 350 S. Fifth Ave. lot.  The curb management study is 
scheduled to begin soon.  
 
Public Comment:  None. 
 
The next Affordable Housing/Economic Development Committee meeting (DDA only)  is scheduled 
for June 8 at 9 am.   
 
The meeting adjourned at 10:30 am 
 
Respectfully submitted, 
Kelley A. Graves, Board Secretary 
 
 


