
Ann Arbor Downtown Development Authority 
Informational Meeting 

Wednesday, June 1, 2022   12:00 noon 

Presentation about the Ann Arbor Downtown Development Authority 2022 Activities. 

Ann Arbor Downtown Development Authority Meeting Agenda 
Wednesday, June 1, 2022  12:10 p.m. 

1. Roll Call:  Micah Bartelme, Alexandra Dieck, Milton Dohoney, Ji Hye Kim, Tyler Kinley, Marie
Klopf, Jessica A. S. Letaw, Jonathan Massey, Darren McKinnon 

2. Approval of the Board Meeting Agenda

3. Public Comment  (4 people maximum, 4 minutes each)
1.
2.
3.
4.

4. Reports from City Boards and Commissions

5. DDA Members Communications

6. Executive Director Report

7. Approval of May Minutes (Pages 3-13)

8. Subcommittee Reports

A. Operations Committee – T. Kinley, J. Massey
⋅ Resolution to Authorize Payment of the Annual Performance Based 

Incentive Fee for Republic Parking Contract Year 2021-2022 (Pages 14-16) 
⋅ EVCS Update 
⋅ Next Committee meeting:   Wednesday, June 22 at 11 am 

B. Capital Improvements Committee – A. Dieck
⋅ Project Updates 

⋅ Next meeting: Wednesday, June 8 at 11 am 

C. Affordable Housing/Economic Development Committee – J. Kim, J. Letaw
⋅ Partner Updates 
⋅ Next meeting:  Wednesday, June 8 at 9 am (DDA only) 

D. Finance Committee – M. Bartelme, M. Klopf 

⋅ Next Committee meeting:   Wednesday, June 23 at 9 am 
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⋅ 
E. Executive Committee –T. Kinley

⋅ Next Committee meeting:  Wednesday, June 29 at 11 am 

9. New Business

10. Public Comment (4 minutes each)

11. Adjournment
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Ann Arbor Downtown Development Authority Meeting Minutes 
Wednesday, May 4, 2022 

Place: DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104  

Time: 12 Noon 

1.      ROLL CALL 
Present:  Micah Bartelme, Alex Dieck, Milton Dohoney, Tyler Kinley, Ji Hye Kim, Marie Klopf, Jessica A.S. 

Letaw, Darren McKinnon 

Absent:     Jonathan Massey 

Staff: Jeff Watson, Executive Director 
Sara McCallum, Deputy Director/Accounting Director 
Maura Thomson, Communications Manager 
Amber Miller, Capital Projects Manager 
Kelley Graves, Management Assistant/Board Secretary 
Shelby Mistor, Planning Specialist 

Public:   Frances Todoro-Hargreaves/Executive Director, State Street District 
 John Splitt/State Street District 

2.   APPROVAL OF BOARD MEETING AGENDA 
Mr. Kinley asked for a motion and a second to approve the meeting agenda.  Prior to action being taken, 
Ms. Letaw requested that the Executive Committee report be moved to follow the Finance Committee 
report as the Executive Committee has a new business item from this morning’s meeting to share with 
the full board.  

Mr. McKinnon moved and Ms. Letaw seconded the motion to amend the agenda. 

A vote on the motion to amend the agenda showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, McKinnon 
Nays:   None 
Absent:  Massey 
The motion was approved.  

Ms. Letaw moved and Mr. McKinnon seconded the motion to approve the amended agenda. 

A vote on the motion showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, McKinnon 
Nays:   None 
Absent:  Massey 
The motion was approved.  

3. PUBLIC COMMENT 
Ms. Todoro-Hargreaves asked for the board’s support of the State Street capital improvements project.  
She spoke of the time and effort that DDA and City staff, the businesses in the State Street District, and 
some outside of the district have put in over the years to develop a design that “…will take the 
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neighborhood to the next level.”  The curbless design will allow more flexible use of the space for events 
and businesses.  The project also includes the addition of more planter beds, irrigation upgrades, and much 
needed roadway improvements.  

4. REPORTS FROM CITY BOARDS AND COMMISSIONS 
Mr. Watson read the Downtown Area Citizens Advisory Council May 3rd meeting report on behalf of Peter 
Honeyman.  The CAC supports the pedestrian safety and multi-modal connectivity improvements planned 
for the State Street project. The group invited Jeff Watson to attend the meeting to discuss with the 
members ways in which the CAC may engage more with the DDA and the City leadership on key issues, 
long-term visions, and goals.  

5. DDA MEMBER COMMUNICATIONS 
None. 

6. EXECUTIVE DIRECTOR REPORT 
Mr. Watson stated that as required by PA 57, the DDA will hold the first of its two informational meetings 
this calendar year on June 1st, ahead of the regular June board meeting.   

The First and Ashley two-way restoration and bikeway project was awarded Wade Trim’s Project of the 
Year.  Wade Trim was the consultant on the project.  The project was selected from submittals from Wade 
Trim’s 18 offices across the country.  Community benefits of sustainability, innovation, and business 
support during the construction were among the reasons the project was selected for this award. Mr. 
Watson said we should feel proud of the DDA’s continued work and collaboration on projects in downtown. 

City Council will consider/take action on the FY23 budget, including the DDA budget, at the May 16th 
Council meeting.   

Bikeapalooza will be held on Sunday, May 22 from 12-2 pm in the old Y Lot, celebrating the progress being 
made on the protected bikeway network in downtown. There will be activities and events at the lot and 
along the bikeway. Public Works will have a snow plow used on the bikeway on display.  Partners on this 
event include the Library, the Washtenaw Bicycle and Walking Coalition, City Transportation Department, 
and the Office of Sustainability. 

7. APPROVAL OF MINUTES 
Ms. Klopf moved and Ms. Letaw seconded a motion to approve the April minutes. 

A vote on the motion showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, McKinnon 
Nays:   None 
Absent:  Massey 
The motion was approved.  
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8A.       SUBCOMMITTEE REPORTS – CAPITAL IMPROVEMENTS COMMITTEE 
Ms. Dieck moved and Mr. McKinnon seconded the following resolution: 

RESOLUTION TO APPROVE A STATE STREET CONSTRUCTION COST SHARING AGREEMENT WITH THE CITY 

Whereas, The DDA’s Development Plan highlighted identity, infrastructure, transportation, business 
encouragement, and sustainability principles, and included transformative and strategic street projects as 
important tools to achieve DDA goals; 

Whereas, In partnership with the City, the DDA led the design phase shaped by adopted Board values, 
community engagement, and analysis; 

Whereas, The City of Ann Arbor led the construction RFP process and received response on March 24, 2022 
and Fonson Company Inc. of Brighton, MI, was the recommended contractor; 

Whereas, The City of Ann Arbor will oversee the primary construction portion of the project with a total 
budget of $8,275,211, including contingency, inspection, and material testing, with approximately $4.2M of 
the cost attributable to the DDA’s work; 

Whereas, to begin construction, the City and DDA have drafted the attached cost-sharing agreement; 

Whereas, the DDA Capital Improvements Committee reviewed the cost-sharing agreement and 
recommends approval; 

Resolved, The DDA Board authorizes the Executive Director to sign the cost-sharing agreement with the 
city. 

A vote on the resolution showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, McKinnon 
Nays:  None 
Absent:  Massey 
The resolution was approved.   

Ms. Dieck said the Miller/Catherine Project RFP will be released in May.  As with the State Street project, Staff 
have evaluated the project for capacity in the DDA budget.  

The Committee received an update on the sidewalk repair project underway to replace the bricks, where there 
are no vaults, with concrete.  The DDA, City Transportation, and Public Works are working on design 
adjustments and maintenance vehicle changes to alleviate the ongoing issues of regular and service vehicles 
illegally parking in the bikeways.   

The next Capital Improvements Committee meeting is scheduled for June 8 at 11 am. 
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8B.    SUBCOMMITTEE REPORTS – FINANCE COMMITTEE 
Mr. Bartelme moved and Ms. Dieck seconded the following resolution: 

RESOLUTION TO PUT FORWARD AN AMENDMENT TO THE FISCAL YEAR 2022 BUDGET 

Whereas, PA 57 of 2018 requires that the Director of the Authority will prepare and submit for 
the approval of the DDA Board a budget for the operation of the Authority for the ensuing fiscal 
year; 

Whereas, Before the budget may be adopted by the board, the statute requires that it be 
approved by the governing body of the municipality before final adoption by the DDA Board; 

Whereas, The DDA did complete the budget creation process for FY22 and did adopt the FY22 
budget in June of 2021 for its five funds, including the Parking Fund; 

Whereas, The DDA does monitor its activities compared to budget on an on-going basis and at 
March 31 it became apparent that a deviation at June 30 could be anticipated in the Parking 
Fund due to an increase in parking activity/revenues and a resulting increase in certain 
expenditures which are directly related to revenue streams; 

Whereas, The Michigan Uniform Budget Manual requires that a legislative body amend the 
budget as soon as a deviation is apparent and prior to the close of the budget year; 

Whereas, The DDA’s Finance Committee has reviewed the budget to analysis and proposed 
budget amendment and recommends that the DDA Board approve putting forward this FY22 
amendment to City Council; 

Whereas, Once City Council has approved the amendment, the amendment will be bought back 
to the DDA Board for final appropriation into the FY22 Budget in the same manner as the 
process for the adoption of the original budget; 

RESOLVED, The DDA Board accepts the recommendation of its Finance Committee and 
authorizes DDA staff to put forward the following amendment for the FY22 Budget to the Ann 
Arbor City Council for their approval: 

Ann Arbor DDA 
FY22 Budget Amendment 

231 
Parking Fund 

Original 
Budget 

Proposed 
Amendment 

Amended 
Budget 

Revenue 14,763,000 5,166,800 19,929,800 
Expenditure 17,599,936 1,423,100 19,023,036 
Net Rev (Exp) (2,836,936) 3,743,700 906,764 

Beginning Fund Balance 6,412,254 6,412,254 
Ending Fund Balance 3,575,318 7,319,018 
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Prior to the vote, the question was asked about timing for the resolution going to Council.  Ms. McCallum 
stated the amendment will be on the June 6th City Council agenda.  

A vote on the resolution showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, McKinnon 
Nays:      None 
Absent:    Massey 
The resolution was approved.   

Mr. Bartelme said the Committee reviewed the third quarter financial statements and received and 
approved the January, February, and March expense registers. 

The City received notification from Yeo & Yeo that it would not extend its auditing service contract with the 
City. The City released an RFP for audit services, which includes the DDA’s audit, and invited Ms. McCallum 
to participate in the review and evaluation of the RFP submittals. 

The Committee discussed releasing the 2016 restriction on $2.5M of parking funds for new construction, 
and there was interest expressed in reviewing a resolution at the May meeting. 

The next Finance Committee meeting is scheduled for Thursday, May 26 at 9 am. 

8C.       SUBCOMMITTEE REPORTS –EXECUTIVE COMMITTEE 
Mr. Kinley said the Committee reviewed the agenda for today’s board meeting. Ms. Letaw and Ms. Kim 
opened the dialogue on a performance review process for the DDA Executive Director, sharing an initial 
outline.  The proposed process includes 6, 10 and 12 month progress check-ins.  The proposed initial six-
month performance expectations were taken from the list of priorities developed by staff and shared with 
the Board and Mr. Watson. Board input and buy-in needed. Ms. Letaw reached out to the AADL and AAHC 
for input on their Executive Director review process. Questions were asked and answered.  The Committee 
agreed to bring the outline to the Board for further discussion. 

At the Board meeting, Ms. Letaw and Ms. Kim shared the outline with the Board members.  They requested 
input from the Board, Mr. Watson, and staff on the process, content, and format. The full board needs to 
define the expectations and metrics for measuring performance. Ms. Kim stated the importance of staff 
input in the review process.  Ms. Letaw acknowledged this is a new/different process for managing the 
Executive Director performance review, and emphasized that Board buy-in, and a review of the 
performance review document by DDA legal needs to happen expeditiously, as Mr. Watson’s six-month 
review will take place mid-July. It was requested that staff resend the list of priorities to the Board. 
Questions were asked and answered. There will be further discussion at the next Executive Committee and 
Board meeting. 

The next Executive Committee meeting is scheduled for Wednesday,  June 1 at 11 am. 

8D.       SUBCOMMITTEE REPORTS AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE 
Ms. Kim said the Affordable Housing/Economic Development Committee did not meet in April.  

The next Affordable Housing/Economic Development Committee meeting is scheduled for June 8 at 9 am. 
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8E.      SUBCOMMITTEE REPORTS - OPERATIONS COMMITTEE 
Mr. Kinley said the Operations Committee did not meet in April.  The parking revenue reports as of March 
31, 2022 are included in the board packet for everyone’s reference. 

The next Operations Committee meeting is scheduled for Wednesday, May 25 at 11 am. 

 9.   NEW BUSINES 
None. 

10.     PUBLIC COMMENT 
None. 

11.   ADJOURNMENT 
Ms. Dieck moved and Ms. Letaw seconded the motion to adjourn. 

A vote on the  motion showed: 
Ayes:  Bartelme, Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, McKinnon 
Nays:   None 
Absent:  Massey 
The motion was approved.  

The meeting adjourned at 12:30 pm. 

Respectfully submitted, 
Kelley A. Graves, Board Secretary   
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
Executive Committee Meeting 

Wednesday, May 4, 2022 

Place: DDA Office, 150, S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 

Time: 11:00 am 

Present: Micah Bartelme, Kelley Graves, Ji Hye Kim, Tyler Kinley, Jessica A.S. Letaw, Jeff 
   Watson 

Staff: Maura Thomson, Sara McCallum, Shelby Mistor 

Public: None 

The Committee reviewed the agenda for today’s Board meeting.  

New Business:   
Ms. Letaw and Ms. Kim opened the dialogue on a performance review process for the DDA Executive 
Director, sharing an initial outline.  The proposed process includes 6, 10 and 12 month progress check-ins.  
The proposed initial six-month performance expectations were taken from the list of priorities developed by 
staff and shared with the Board and Mr. Watson. Board input and buy-in needed. Ms. Letaw reached out to 
the AADL and AAHC for input on their Executive Director review process. Questions were asked and 
answered.  The Committee agreed to bring the outline to the Board for further discussion. 

Public Comment: None. 

Adjournment: There being no other business, the meeting adjourned at 11:40 am. 

Respectfully submitted, 
Kelley A. Graves, Board Secretary 
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AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES 
Wednesday, May 11, 2022 

Place: DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 

Time: 9:00 a.m.  

Committee Present:  Ji Hye Kim, Tyler Kinley, Jessica A.S. Letaw 

Other DDA Members: Darren McKinnon 

Partners: Linh Song/City Council, Shannon Gibbs-Randall/Planning Commission, Matt 
 Carpenter/AAATA, Jennifer Hall/AAHC, Mary Kapp/WCC 

Staff: Kelley Graves, Hayett Chater, Shelby Mistor 

Public: None 

AAHC:  Ms. Hall provided a status of each of the City-owned properties being considered for affordable 
housing development.  Avalon Housing is the development contractor for the 121 E. Catherine project. The 
design calls for a mix of affordable housing and art industry units.  The first floor to include resident services 
and either cultural art space or small business development. There was discussion regarding parking for the 
site. Ms. Hall thanked the DDA for its support of the infrastructure upgrades for this project.  

The PUD (Planned Unit Development) and supplemental requirements were approved in March for the 350 
S. Fifth (old Y-Lot) site.  Ms. Hall said the hope is to have the RFQ released in June. The AAHC is the 
petitioner-of-record for the 415 W. Washington lot project though it is not an AAHC development. The 
proposed site plan calls for a structure elevated above the floodplain.  The floodway area on the site is not 
buildable and would be utilized as a green trail.  Soil borings show contamination. The City is working with 
brownfield and environmental authorities. There is no viable use for the buildings on the site and 
demolition would be required. 

The AAHC plans to include the 353 S. Main site with the 350 S. Fifth Avenue site RFP.  It scores high for low-
income housing tax-credits. The 406 S. Ashley site is pending, waiting for confirmation of the status of the 
UM Dental Clinic’s lease, due to expire in July 2024. Soil borings show contamination at the 200 S. Industrial 
site.  The proposed plan is to develop AAHC office space and explore adding City office and maintenance 
space on the site. The 1510 Stadium site (Fire Station #2) has significant contamination and poor building 
infrastructure, requiring demolition of the buildings. The City will explore selling outright. The 721 N. Main 
site is still being explored for development options. The Platt site has not been prioritized for development 
as yet. Questions were asked and answered. 

AAATA:  Mr. Carpenter expressed appreciation for the collaborative and accommodating 
partnership with the AAHC, City, and DDA on the 350 S. Fifth Ave., project.   The AAATA, like other 
businesses, is experiencing labor shortages; specifically in hiring drivers.  The D2A2 service is 
growing. The millage proposal for 2.38 mills will be on the August primary ballot.  This millage 
replaces the current .7 mill.  The millage will allow for the addition of an express Ypsilanti to A2 
service, an overnight service, and expanded weekend runs.  It would also allow for the addition of 
customer service staff at the Ypsilanti station and capital funding for future projects outlined in the 
AAATA’s long-range plan. Mr. Carpenter to provide a one-pager on the millage for inclusion in the 
next DDA board packet. Questions were asked and answered. 
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WCC:  Ms. Marilyn Kapp, Director of College Partnerships and Success Initiatives at Washtenaw 
Community College joined the meeting.  She will be attending future AH/ED Committee meetings 
with partners. 

Planning Commission: Ms. Gibbs-Randall said DTE has moved out of the Ashley Mews site on Main 
Street.  Potential projects include a hotel/Airbnb and housing options.  The Planning Commission 
wants the first floor active.  The eight condominium project on Miller was approved.  The TC1 
(Transit Corridor) district ordinance is being refined with a goal of a ‘one size fits all.’  The minimum 
lot size for the R2 (Residential, Low Density) district has been reduced from 8,500 sq ft. to 5,000 sq. 
ft. The Planning Commission received a presentation by the Department of Sustainability and 
Innovation on the SEU (Sustainable Energy Utility) initiative.  

City Council:  Ms. Song said Council will consider the allocations of the $24M ARP (American 
Rescue Plan) funds the City has been awarded at its Monday, May 16th meeting.  The City 
Administrator, Milton Dohoney, made his recommendations at a previous Council meeting. The 
Council members will discuss and present amendments on Monday. Ms. Song noted two of the 
proposed amendments include establishing HSA accounts and $500/month for six-months for 
eligible residents.  

DDA:  Mr. Watson said the DDA has selected a new parking operator, PCI Municipalities.  Staff is 
working with PCI to ensure a smooth transition.  PCI will take over operations effective July 1st.   
The DDA will release an RFP for a parking rate study this next fiscal year. The State Street project 
will begin in the next few weeks. The curbless design will allow more flexibility for businesses and 
events. The project will be undertaken over two construction seasons. The Bikeapalooza will take 
place on Sunday, May 22nd from 12-2 at the 350 S. Fifth Ave. lot.  The curb management study is 
scheduled to begin soon.  

Public Comment:  None. 

The next Affordable Housing/Economic Development Committee meeting (DDA only)  is scheduled 
for June 8 at 9 am.   

The meeting adjourned at 10:30 am. 

Respectfully submitted, 
Kelley A. Graves, Board Secretary 
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY 
OPERATIONS COMMITTEE MEETING MINUTES 

Wednesday, May 25, 2022 
 
Place:   DDA Office, 150 S. Fifth Ave., Suite 301, Ann Arbor, MI 48104 
 

Time:   11:00 am 
 
Committee Present: Tyler Kinley, Darren McKinnon, Jonathan Massey 

Staff: Jada Hahlbrock, Sara McCallum, Kelley Graves 

Other: Chris Taylor/RPS, Lillian Webb / AAATA 

Public:   None. 

 
Parking System Financials: The April parking revenue reports were shared with the Committee.  Ms. 
McCallum said the Board approved budget amendment goes before City Council on June 6.  The Board 
and City Council were informed during the budget process that if the DDA were to bring a budget 
amendment forward, this would be good news because revenues are higher than budgeted for FY22. 
Questions were asked and answered.  
 
The Committee was informed that the Finance Committee will be considering a resolution to remove 
the 2016 restriction on a portion of the parking system fund balance for construction of additions to the 
public parking system or alternative transportation infrastructure at its next meeting.  Questions were 
asked and answered. 
  
AAATA/GetDowntown: Ms. Lillian Webb, the new AAATA Business Services Manager and getDowntown 
Director joined today’s meeting.   
 
Resolution to Authorize Payment of the Annual Performance Based Incentive Fee for 
Republic Parking Contract Year 2021-2022:  Ms. Hahlbrock presented her recommendation 
for authorizing the payment of the full $50k performance-based incentive fee to RPS based 
on the performance of the local RPS staff.  Staff consulted the DDA attorney regarding 
withholding the fee until the transition to the new operator is complete.  The DDA attorney 
recommended paying the fee in a timely manner to meet the current contract obligation.  It 
was agreed that the metrics in the current contract are not adequate. There was discussion 
about the amount of the fee and timing of release of the payment.  The Committee directed 
staff to add language to the resolution, authorizing payment of the full $50k incentive fee, to 
Republic Parking   for contract year 2021-2022, contingent on Ms. Hahlbrock’ s satisfaction 
with their performance. 

 
Ms. Hahlbrock shared the new metrics included in the contract with the new parking 
operator.   
 
EVCS:  The 80 ChargePoint electric vehicle charging stations (50 new, 30 replacements) have 
been installed and are active. Staff worked with the Office of Sustainability and Innovation 
on the rate setting and enforcement process. Patrons will use the ChargePoint app and will 
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be charged a kilowatt per hour rate.  There will be a grace period from the time of 
notification that the vehicle is fully charged and the time the vehicle needs to be moved. 
After the grace period, patrons who do not move will be charged an additional fee.  The 
length of the grace period may be adjusted in the back-end system.  

Curb Management Study:  The study is underway.  The consultant is gathering available data 
as a baseline.  The Board will receive a presentation at its July meeting of the overall plan for 
conducting the study.  

FY23 Structure Restoration:  Ms. Hahlbrock provided an overview of the planned FY23 
structure restoration, highlighting the $1.4M in projects in the CIP that have been deferred. 
The RFP was released and the pre-meeting held.  The resolution recommending the 
selection of a contractor will be brought to the June 22nd Committee meeting. Ms. Hahlbrock 
shared sample photos of the maintenance and repair work to be undertaken.   

Elevator Maintenance:  Ms. Hahlbrock is working with VDE, a specialist in vertical 
transportation, reviewing existing elevator maintenance contracts, and developing a 
timeline for re-bid of these contracts.   

CIP:  The draft parking CIP will be shared with the Committee in June.  

Public Comment:  None. 

The meeting adjourned at 12:20 pm. 

Respectfully submitted by: 
Kelley A. Graves, Board Secretary 
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MEMORANDUM 

DATE: May 25, 2022 

TO: DDA Operations Committee 

FROM: Jada Hahlbrock, Manager of Parking Services 

RE: Annual Management Incentive Fee Recommendation for Republic Parking 
Systems 2021-2022 Contract Year 

As per the July 1, 2017 management agreement between the DDA and Republic Parking, the 
management fee is paid in two parts. The first part is a set amount of $125,000.00 paid to 
Republic Parking on a monthly basis.  The second amount, described as a Performance Based 
Incentive Fee, is paid at contract year end.  This second portion is based on a DDA review of 
Republic’s performance over the previous year.  

Overall Assessment 
The public parking system has nearly 8,000 parking spaces, plays an important role for 
downtown, and serves many users daily. In the past year Republic Parking’s Ann Arbor 
management staff has once again demonstrated their ability to respond effectively to a changing 
downtown environment, reduced budgets, and continued pandemic impacts.  DDA staff is grateful 
for the work that they do, including tasks that are beyond what is expected of them by contract.   

Of note this year are the following:  

• Continued attention to reduced budgets and the necessary prioritization of expenditures.
This includes close monitoring of occupancy and related impacts to staffing, schedules,
and customer service.

• Daily and detailed management of on-street COVID measures including pick-up/delivery
spaces, patios in parking spaces, and weekly street closures.  This includes managing
these uses alongside impacts to available spaces from building and street projects.

• Continued attention to COVID related policies, including updating procedures as
necessary with the safety of staff and system users in mind.

• Overseeing the installation of 80 electric vehicle charging stations across the system.
• Diligent and pro-active IT infrastructure and equipment maintenance resulting in

equipment up-time consistently above 98%.
• Assisting with two seasons of structure restoration work.  This included managing the work

area footprints, coordinating blocking off parking spaces, and ensuring safe access for
pedestrians and drivers throughout the construction.

• Preparing for and implementing a system-wide parking rate change in July that included
monthly permits, hourly rates, and on-street meters rates, including communications with
customers and modifications to parking revenue equipment.

• Development of an emergency preparedness flip chart for employees and training
purposes.

• Conversion of the 5th & William lot from permit to metered parking.
• Preparing for Art Fair with short notice, and adjusting Art Fair operations to align with

safety, staffing, and budget considerations.
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Metrics for Assessment 
• Accounts Receivable: The May 2022 accounts receivable balance for parking permit accounts

stood at $10,166.00, or 2% of average monthly billing. This is below the established target of
5%.

• Lost Tickets: The Republic Parking lost ticket average for July 2021-March 2022 was .63%.
This is well below the established target of 1.75%.

Recommendation 
Overall, the Ann Arbor Republic Parking staff meets and exceeds expectations for operation of 
the parking system.  In recognition of their work this year, I recommend that the DDA authorize 
payment to Republic Parking of the full $50,000 performance based incentive fee for the 2021-
2022 contract year. 
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RESOLUTION TO AUTHORIZE PAYMENT OF THE ANNUAL PERFORMANCE BASED 
INCENTIVE FEE FOR REPUBLIC PARKING CONTRACT YEAR 2021/2022 

Whereas, The DDA entered into a contract with Republic Parking System 
beginning July 1, 2017 for management of the DDA’s parking system; 

Whereas, According to this contract the fee paid to Republic Parking is paid in two parts: 
The first part, $125,000 is paid on a prorated basis. The second part, up to $50,000, is 
paid  annually based on a DDA review of Republic Parking’s performance; 

Whereas, After reviewing Republic Parking’s performance the Operations Committee 
recommends that the DDA Board authorize payment of the full performance based 
incentive fee to Republic Parking contingent on the Manager of Parking Services’ 
satisfaction with their performance; 

RESOLVED, The DDA Board authorizes payment of the full incentive fee, $50,000.00, 
to Republic Parking   for contract year 2021-2022, contingent on the Manager of Parking 
Services’ satisfaction with their performance, with funds coming from the DDA Parking 
fund. 
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ANN ARBOR DDA
Parking System Monthly Update

as of
April 30, 2022

17



METER 
FEES 

THRU APRIL 30, 2022

$3,413,200FY22 YTD Budget

$5,708,100FY21 YTD Budget

$2,309,200FY21 YTD Activity

$4,083,500FY22 YTD Activity

120%FY22 % of Budget

18



HOURLY 
FEES 

THRU APRIL 30, 2022

$7,790,600FY21 YTD Budget

$2,657,900FY21 YTD Activity

$3,466,500FY22 YTD Budget

$5,507,200FY22 YTD Activity

159%FY22 % of Budget
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PERMIT 
FEES 

THRU APRIL 30, 2022

$7,232,600FY21 YTD Budget

$4,893,500FY21 YTD Activity

$5,166,500FY22 YTD Budget

$5,266,000FY22 YTD Activity

102%FY22 % of Budget
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TOTAL 
PARKING 

FEES 
THRU APRIL 30, 2022

$20,731,300FY21 YTD Budget 

$9,860,600FY21 YTD Activity

$12,046,200FY22 YTD Budget

$14,856,600FY22 YTD Activity

123%FY22 % of Budget
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