
 
 
Place: Virtual meeting—Zoom link:  

https://us02web.zoom.us/j/81329586764?pwd=WER0YmdyZ2Y4clh0SFhvUnNTdlJuQT09 
               Phone: 1-877-853-5257 (Meeting ID:  813 2958 6764  Passcode: 068139) 
 
Time:   11:00 am 

Committee Present: Tyler Kinley, Jonathan Massey, Darren McKinnon 

Staff: Jada Hahlbrock, Sara McCallum, Maura Thomson, Kelley Graves 

Other Attendees: Mike McKiness/RPS, Mary Boonin/GetDowntown 

Public:   Members of the public were on the Zoom meeting but did not identify 
                                            themselves. 

NOTE: As required by the amended OMA, all attending members stated they were attending remotely 
and were doing so from Ann Arbor, Michigan, with the exception of Mr. Massey who was attending 
remotely from Brooklyn, NY. 
 
Parking System Financials:  Ms. McCallum presented the parking system financials for October 2021 
Questions were asked and answered. Ms. McCallum to provide 4-year view of FY19-FY22 at a future 
meeting. 
 
Parking Operator RFP Vendor Selection Resolution: Ms. Hahlbrock reviewed the process for the 
selection of the new parking operator including the pre-work with Walker Consultants to draft a revised 
parking agreement, which was included in the RFP.  The RFP was distributed to 12 specific organizations, 
national parking associations, and through IPMI. The six bid submittals were thoroughly reviewed and 
scored by Staff. SP+ and PCI Municipal Services were selected and interviewed. Ms. Hahlbrock also 
received a demonstration of the two organizations’ dashboard business intelligence systems.  Staff is 
recommending selecting PCI Municipal Services as the Manager of the DDA Parking System.  PCI’s focus 
is to remain small and focus on municipalities. Questions were asked and answered. The Committee 
commended Ms. Hahlbrock on all her work during this process. The Committee agreed to bring the 
resolution to select PCI Municipal Services as the Manager of the DDA Parking System to the Board. 
 
EV Charger Cost Share Agreement with the City:  Ms. Hahlbrock stated the DDA remains committed to 
supporting the City’s carbon-neutrality by 2030 goal, including increasing and enhancing the EV charger 
inventory.  The City and the DDA wish to work collaboratively on this initiative. Ms. Hahlbrock brought 
forward a resolution for a cost-share agreement between the City and DDA.  The DDA would enter into a 
charging as a service 5-year contract with ChargePoint, Inc., to install, operate, and maintain 80 new EV 
chargers, including replacing the 30 chargers currently in service plus an additional 50 new units. The 
City would provide the DDA with a grant for the contract. The City’s Sustainability Department has 
funding available that will cover the infrastructure costs. Questions were asked and answered. Ms. 
Thomson said that if the cost share agreement is approved by the Board, it will then go to City Council to 
approve issuing the grant to the DDA for the ChargePoint contract. The Committee agreed to bring the 
resolution to approve the cost-share agreement between the City and DDA to the Board. 
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Engineering Services RFP Update:  Ms. Hahlbrock said the DDA is committed to a strong parking 
structure maintenance and restoration plan, guided by the 20-year maintenance plan.  The DDA issued 
an RFP for parking system engineering and consulting services.  Seven firms responded. Staff is 
recommending selecting Fishbeck, whose engineering specialties include a parking division with 
employees who are very familiar with DDA facilities. The resolution being brought forward is to 
authorize the Executive Director to execute a three-year Professional Services Agreement with Fishbeck 
with the option to extend.  Services would be provided on an as needed basis. Project scope and 
budgets for individual projects would be brought to the Committee for approval.  Questions were asked 
and answered.  The Committee agreed to bring the resolution to select Fishbeck for the parking system 
engineering services to the Board. 
 
Public Comment:  None. 
 
Next Meeting:  The next Operations Committee meeting is scheduled for Tuesday, December 22 at 11 
am.  The meeting is being held on Wednesday due to the Christmas holiday. Ms. Hahlbrock said that the 
Curb Management Study RFP review of responses and recommendation for vendor selection may or 
may not be ready by the next meeting as it is a complex process.  She will notify the Committee next 
week whether Staff anticipates having the recommendation ready for Committee review on the 22nd.  If 
not, the Committee meeting will be cancelled. 
 
The meeting adjourned at 11:42 am. 
 
Respectfully submitted by, 
Maura Thomson, Interim Executive Director 


