ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY

Place:

Executive Director Search Committee Meeting
Tuesday, November 16, 2021
Virtual Meeting: Zoom link:
https://us02web.zoom.us/j/89614975808?pwd=NktxMWVLcm0rZVdxYURpWmk0UXNLQT09
Phone: 877-853-5257 Meeting ID: 896 1497 5808 Passcode: 323406

Time:

11:00 am

Present:

Alex Dieck, Milton Dohoney, Ji Hye Kim, Tyler Kinley, Marie Klopf,
Jessica A.S. Letaw, Jonathan Massey, Darren McKinnon

Absent:

Micah Bartelme, Molly McFarland

Staff:

Maura Thomson, Kelley Graves, Jada Hahlbrock, Amber Miller, Sara McCallum

Others:

Cheryl Orr/GovHR

Public:

Members of the public were on the Zoom meeting but did not identify themselves.

Note: As required by the amended OMA, all members stated they were attending remotely and were doing so
from Ann Arbor, Michigan with the exception of Jonathan Massey who was attending remotely from
Provincetown, Massachusetts.
The DDA Board deliberated on the three candidates interviewed on November 8, 2021 for the Executive
Director position. The Board considered whether to conduct another interview with one or more of the
candidates, select one of the candidates, or not select one of these candidates and conduct another search.
The pros and cons of the options were discussed. The Board agreed there is a need for performance metrics
for the selected candidate to set the candidate up for success. After the deliberation and discussion, there
was agreement to offer the position to Mr. Jeffrey Watson.
Mr. McKinnon moved and Ms. Klopf seconded the following resolution:

RESOLUTION TO AUTHORIZE AN OFFER OF EMPLOYMENT TO JEFFREY WATSON
AS DDA EXECUTIVE DIRECTOR
Whereas, Public Act 57 of 2018 The Recodified Tax Increment Financing Act authorizes the DDA Board to
hire and fix the compensation of an executive director and stipulates that the director shall serve at the
pleasure of the Board, and shall be the chief executive officer of the Authority;
Whereas, The previous executive director retired on January 29, 2021;
Whereas, The DDA Board authorized contracting with GovHR to assist the DDA Board with the search
process in its Resolution Approving The Selection of GovHR USA LLC To Conduct Search For The Next
DDA Executive Director;
Whereas, GovHR, in preparation for this search, interviewed DDA staff, DDA Board members, City staff,
and City Council members and used the information gathered to prepare a recruitment brochure and
job posting for the position;

Whereas, GovHR posted the position on national job boards and marketed the position through key
professional organizations, and also vetted candidates through one on one interviews, social media
searches, and the contacting of references;
Whereas, GovHR received 122 applications for the position and provided resumes and cover letters for
six semi-finalists to the Search Committee which reviewed those finalists in a closed session on October
8, 2021 and upon returning to open session did narrow the slate of candidates to four and did direct
GovHR to schedule first-round interviews with the Search Committee on October 28, 2021;
Whereas, The Search Committee did interview four candidates at an open meeting on October 28, 2021
and on the following day did hold another open meeting in which they selected three candidates to
move forward for interviews with the full DDA Board;
Whereas, The DDA Board did publicly interview three candidates at a special meeting held on November
8, 2021;
Whereas, The DDA Board did meet again on November 9, 2021 and November 16, 2021 to deliberate on
their selection;
RESOLVED, That Jeffrey Watson be offered the position of Ann Arbor DDA Executive Director to begin at
a time to be mutually determined by Jeffrey Watson and the DDA Board; and
RESOLVED, That the DDA Chair along with support from staff, GovHR, and DDA legal counsel shall
negotiate the terms of an employment agreement with Jeffrey Watson and bring this agreement back to
the DDA Board for approval once complete.
Prior to the vote, Ms. Ohr recommended the addition of the following language to the second to last
RESOLVED:
“…contingent upon a satisfactory background check and mutual agreement on salary and benefit
package…”

Mr. McKinnon moved and Ms. Letaw seconded the motion to amend the resolution to include the
recommended language.
A consensus vote on the motion to amend the resolution showed:
Ayes:
Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, Massey, McKinnon
Nays:
None
Absent:
Bartelme, McFarland
The motion was approved.
The amended resolution reads as follows:

RESOLUTION TO AUTHORIZE AN OFFER OF EMPLOYMENT TO JEFFREY WATSON
AS DDA EXECUTIVE DIRECTOR
Whereas, Public Act 57 of 2018 The Recodified Tax Increment Financing Act authorizes the DDA Board to
hire and fix the compensation of an executive director and stipulates that the director shall serve at the
pleasure of the Board, and shall be the chief executive officer of the Authority;
Whereas, The previous executive director retired on January 29, 2021;

Whereas, The DDA Board authorized contracting with GovHR to assist the DDA Board with the search
process in its Resolution Approving The Selection of GovHR USA LLC To Conduct Search For The Next
DDA Executive Director;
Whereas, GovHR, in preparation for this search, interviewed DDA staff, DDA Board members, City staff,
and City Council members and used the information gathered to prepare a recruitment brochure and
job posting for the position;
Whereas, GovHR posted the position on national job boards and marketed the position through key
professional organizations, and also vetted candidates through one on one interviews, social media
searches, and the contacting of references;
Whereas, GovHR received 122 applications for the position and provided resumes and cover letters for
six semi-finalists to the Search Committee which reviewed those finalists in a closed session on October
8, 2021 and upon returning to open session did narrow the slate of candidates to four and did direct
GovHR to schedule first-round interviews with the Search Committee on October 28, 2021;
Whereas, The Search Committee did interview four candidates at an open meeting on October 28, 2021
and on the following day did hold another open meeting in which they selected three candidates to
move forward for interviews with the full DDA Board;
Whereas, The DDA Board did publicly interview three candidates at a special meeting held on November
8, 2021;
Whereas, The DDA Board did meet again on November 9, 2021 and November 16, 2021 to deliberate on
their selection;
RESOLVED, That Jeffrey Watson be offered the position of Ann Arbor DDA Executive Director contingent
upon a satisfactory background check and mutual agreement on salary and benefit package to begin at a
time to be mutually determined by Jeffrey Watson and the DDA Board; and
RESOLVED, That the DDA Chair along with support from staff, GovHR, and DDA legal counsel shall
negotiate the terms of an employment agreement with Jeffrey Watson and bring this agreement back to
the DDA Board for approval once complete.
A consensus vote on the amended resolution showed:
Ayes:
Dieck, Dohoney, Kim, Kinley, Klopf, Letaw, Massey, McKinnon
Nays:
None
Absent:
Bartelme, McFarland
The resolution as amended was approved.
Public Comment: None.
The meeting adjourned at 10:10 am.
Respectfully submitted, Maura Thomson, Interim Executive Director

