
 
 
Place: Virtual meeting—Zoom link:  

https://us02web.zoom.us/j/83876655149?pwd=Skw2UkVEYUtEQStRUFpHa0NPbnlhdz09 
               Phone: 1-877-853-5257 (Meeting ID:  838 7665 5149  Passcode: 687121) 
 
Time:   11 am 

Committee Present: Tyler Kinley, Jonathan Massey, Darren McKinnon 

Staff: Jada Hahlbrock, Sara McCallum, Maura Thomson, Kelley Graves 

Other Attendees: Mike McKiness/RPS, Chris Simmons/GetDowntown  

Public:   Members of the public were on the Zoom meeting but did not identify 
                                            themselves. 

NOTE: As required by the amended OMA, all attending members stated they were attending remotely 
and were doing so from Ann Arbor, Michigan.  
 
Parking System Financials:  Ms. McCallum said the FY21 audit is near completion. An overview of 4Q 
FY21 and 1Q FY22 parking financials will be shared at the next Operations Committee meeting.  She 
presented the Parking System financials for August 2021. She noted the uptick in hourly in July due to 
Art Fair. Ms. Thomson reminded the Committee that the DDA decided to be conservative in its budget 
due to the ongoing uncertainties related to the pandemic. Questions were asked and answered. 
 
Parking System CIP:  Ms. Hahlbrock presented a review of the CIP process, which is required by the State 
Planning Enabling Act. All projects supported by local public dollars must be reflected in the City CIP.  
The City changed its ordinance in 2013, requiring DDA projects be included in the City CIP. The CIP is a 
rolling six-year planning process and includes infrastructure projects over $100K and studies that will 
inform infrastructure improvements over $50K. For the parking system, the process is based on 
maintaining existing parking facilities as required in the City/DDA parking agreement. The DDA Board 
has a fiduciary responsibility to ensure the agreement obligations are met.  The parking system CIP is 
informed  by the DDA Goals/Renewal Plan Principles of identity, infrastructure, transportation, and 
sustainability and in support of the City’s goals of carbon neutrality, sustainability, and infrastructure. 
 
Ms. Hahlbrock stated that the CIP is not a commitment to spend.  The budget process and project 
approvals will occur as usual.  While CIP demonstrates priorities and creates capacity, COVID-19 
continues to impact parking revenues and the ability to spend funds. The FY22 restoration figures are 
actual dollars committed and projects are underway. For FY23, a percentage was used to reduce total 
funds for restoration work. As next year’s scope is developed, project prioritization and selection will 
take place. Ms. Hahlbrock reported that dollars were added in the FY21 CIP for EV charging units in 
support of the City’s sustainability goals. There are no funds available this year or next but because CIP is 
a planning document the dollars were kept in to show priorities. Dollars for elevator repairs are included 
annually.  The 20-year maintenance plan will be shared at the October Committee meeting.  Dollars for 
the Curb Management Study are included for this year and next. Questions were asked and answered.  
There was agreement to bring the Resolution To Support DDA Parking System Capital Projects for 
Inclusion in the City CIP to the Board. 
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System Occupancy:  Ms. Hahlbrock provided an update on permit sales and the waitlists. While the 
monthly permit average is lower than pre-pandemic, permits are selling. Per Mr. McKinnon’s request for 
a current status of permit availability and waitlists-there are permits currently available at 4th & William, 
Library Lane, 1st & William, 1st & Washington, 415 W. Washington, Liberty Square, and Ann Ashley. There 
is higher capacity at the 4th & William and Library Lane locations. Staff is reaching out to those on the 
waitlists. There are currently no permits available at Forest or Maynard. The waitlists continue to be 
used as a customer service tool and opportunity to discuss all available mobility options. Mr. McKiness 
reported an 88% increase in off-street transient (hourly) and a 41% increase in on-street for an overall 
occupancy across the parking system for the July/August timeframe of 59% compared to pre-pandemic.  
 
COVID Response Measures:  The on-street patios approved by the City Council last year and extended 
through this year continue to be provided at no charge and are tied to the sidewalk occupancy permits 
through May 2022. The patios will be suspended during the winter to allow for snow removal. Street 
closures continue on Main Street through the end of October. The red meter bags provided at no charge 
will be removed in January 2022, barring any change in indoor occupancy levels.  
 
RFP Updates:  The Parking Operator RFP was released with wide distribution across industry websites 
and direct mailings to 12 firms. Nine of the 12 attended the pre-proposal meeting. RFP responses are 
due by 10/13.  Staff will identify firms to interview in October.  Interviews will take place in November 
with the plan for Staff to bring a recommendation to the Committee in November or December.  The 
Engineering Services RFP will be released next week. The Curb Management Study will be released mid-
October. Timing for all three RFP’s have been staggered to allow for a thorough, thoughtful process. 
 
System Updates:  The Library Lot Commons gardening group had weekend closures throughout the 
summer and are done for season.  Peace Week was held on the lot September 18-25. Pending City 
approval, a Food, Art, and Nutrition (FAN) event will be held there on three upcoming Sundays. 
Exploration of having gates down on Sundays continues.  To ensure users are comfortable with the TIBA 
equipment as downtown activity levels increase, it was decided not to implement another element at 
this time. Work is underway on internal processes and communication materials for implementation 
later this year or in January. 
 
Transportation:  Mr. Simmons said AAATA returned to full-service on 8/29.  Ridership data will be 
provided at a future Committee meeting.  Initial data shows ridership at approximately 60% of pre-
pandemic. The Commuter Challenge ends on 9/30.  Participation is low. A survey of businesses is 
forthcoming to gain insights into where they anticipate they will be over the next two years to inform 
getDowntown’s plans to best meet businesses’ needs. 
 
Public Comment:  None. 
 
Next Meeting:  The next Operations Committee meeting is scheduled for Wednesday, October 27 at 11 
am. 
 
The meeting adjourned at 11:47 am. 
 
Respectfully submitted by, 
Maura Thomson, Interim Executive Director 


