Ann Arbor Downtown Development Authority Meeting Agenda
Wednesday, November 4, 2020 12:00noon
Virtual Meeting--Zoom Link: https://us02web.zoom.us/j/82547451187
or by Phone: 1-877-853-5257
Meeting ID: 825 4745 1187 Password: 293698
1. Roll Call
Micah Bartelme, Tom Crawford, Alexandra Dieck, Bob Guenzel, Ji Hye Kim, Tyler Kinley,
Marie Klopf, Jessica A. S. Letaw, Molly McFarland, Darren McKinnon, Rishi Narayan, Phil
Weiss
2. Approval of the Board Meeting Agenda
3. Audience Participation (4 people maximum, 4 minutes each)
1.
2.
3.
4.
4. Reports from City Boards and Commissions
5. DDA Members Communications
6. Executive Director Report
⋅ Draft 2021 DDA Committees and Board Meetings Calendar (Page 26)
⋅ December 2nd Informational Meeting
7. Approval of October 2020 Minutes (Pages 3-16)
8. Subcommittee Reports
A. Finance Committee – B. Guenzel, M. Klopf
⋅ Resolution to Accept the DDA Fiscal Year 2020 Financial Audit (Page 17)
⋅ Financial Statements
⋅ Next Committee meeting: Tuesday, November 24 at 9 am
B. Operations Committee –D. McKinnon, P. Weiss
⋅ Parking System Financials Updates (Pages 19-23)
⋅ Upcoming Parking Rate Changes
⋅ Operator Bid Process-Update
⋅ Parking and Transportation Report (Pages 24-25)
⋅ Next Committee meeting: Tuesday, November 24 at 11 am
C. Capital Improvements Committee – A. Dieck, M. McFarland
⋅ Healthy Streets Pilot Projects Update
⋅ Construction Projects Update
⋅ Next meeting: Wednesday, November 18 at 11 am
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D. Affordable Housing/Economic Development Committee – M. Bartelme, T. Kinley
⋅ Committee Updates
⋅ Next meeting: Wednesday, November 18 at 9 am (with Partners)
E. Executive Committee –J. Letaw
⋅ Resolution to Appoint Maura Thomson as Interim DDA Executive Director (Page 18)
⋅ Executive Director Search-Update
⋅ Next Committee meeting: Wednesday, December 2 at 11 am
9. New Business
10. Other Audience Participation (4 minutes each)
11. Adjournment
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Place:

Ann Arbor Downtown Development Authority Meeting
Wednesday, October 7, 2020 at 12:00 pm
Virtual Meeting—Zoom link: https://us02web.zoom.us/j/81835155004 Or by
Phone: 877-853-5257 (US Toll-free) Meeting ID: 818 3515 5004 Passcode: 445312

1.
Present:

ROLL CALL
Micah Bartelme, Tom Crawford, Alex Dieck, Bob Guenzel, Ji Hye Kim, Tyler Kinley, Marie
Klopf, Jessica A.S. Letaw, Molly McFarland, Darren McKinnon, Rishi Narayan, Phil Weiss

Absent:

None

Staff:

Susan Pollay, Executive Director
Sara McCallum, Deputy Director
Jada Hahlbrock, Parking Services Manager
Maura Thomson, Communications Manager
Kelley Graves, Management Assistant
Liz Rolla, Project Manager

Others:

Mike McKiness/RPS; Chris Simmons/TheRide; Sean Havera/Hughes Properties

Public:

Members of the public were on the Zoom meeting but did not identify themselves.

2.

APPROVAL OF BOARD MEETING AGENDA

Mr. Crawford moved and Ms. Klopf seconded the motion to approve the meeting agenda.
A consent vote on the motion showed:
Ayes: Bartelme, Crawford, Dieck, Guenzel, Kim, Kinley, Klopf, Letaw, McFarland, McKinnon,
Narayan, Weiss
Nays: None
Absent: None
The motion was approved.
3.

AUDIENCE PARTICIPATION

Ms. Bonnie Pierce introduced herself as a member of the Community Commons group and said
she was looking forward to learning more about DDA to find ways to collaborate in the future.
4.

REPORTS FROM CITY BOARDS AND COMMISSIONS

Downtown Area Citizens Advisory Council: Mr. Kaplan reported the group debriefed about the City
Council meeting last night, sharing comments from the phone calls and emails sent from CAC
participants to Council members regarding their resolutions to dissolve the DDA. To help build
awareness the group explored the idea of inviting City Council members to future CAC meetings,
and expanding the CAC to include members who live outside downtown. These and other ideas
will continue to be discussed at future meetings.
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5.

DDA MEMBER COMMUNICATIONS

Mr. Guenzel shared that Ms. Pollay received a tribute from the State of Michigan for her years of
services with the DDA and to the Ann Arbor community as a whole. He thanked her for her
leadership and expressed how much she will be missed. Ms. Letaw read the tribute aloud, which
was signed by State Senator Jeff Irwin, State Representatives, Rebekah Warren and Yousef Rabhi,
Lieutenant Governor Garlin Gilchrist, II and Governor Gretchen Whitmer. All applauded.
6.

EXECUTIVE DIRECTOR REPORT

Ms. Pollay thanked all the DDA board members who got involved after the two proposed City
Council resolutions to dissolve the DDA came forward, including speaking with Council members
and sending emails. She also thanked in particular Sandra Andrade, MSAA and Grace Singleton,
KDA for helping to let people know about the proposed resolutions. Ms. Pollay said the messages
of support for the DDA were deeply appreciated. Ms. Pollay also reminded the board of the
DDA/City Council work session, saying that DDA will provide an update on COVID-impacts to the
parking system, and the rest of the evening will be shared with Jennifer Hall/AAHC who will give a
project update on work to build affordable housing on the downtown parking lots.
7.

APPROVAL OF MINUTES

Mr. Bartelme moved and Ms. Klopf seconded a motion to approve the September minutes.
A consent vote on the motion showed:
Ayes: Bartelme, Crawford, Dieck, Guenzel, Kim, Kinley, Klopf, Letaw, McFarland, McKinnon,
Narayan, Weiss
Nays: None
Absent: None
The motion was approved.
8A.
SUBCOMMITTEE REPORTS – OPERATIONS COMMITTEE
Mr. McKinnon moved and Mr. Kinley seconded the following:
DDA RESOLUTION TO INCREASE THE NUMBER OF PERMITS UNDER A PARKING CONTRACT WITH
THE 1116 S. UNIVERSITY DEVELOPMENT (VIC VILLAGE SOUTH)
Whereas, The DDA mission is to strengthen the downtown area and attract new private
investments;
Whereas, Through agreement with the City, the DDA are managers of the public parking system
until at least 2033;
Whereas, The 1116 S. University Avenue development (Vic Village South) will consist of a 13-story
mixed use development, including 2 levels of below-grade parking which will provide 64 parking
spaces and 4 additional parking spaces provided behind the building at grade level;
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Whereas, The project will also include 14 affordable units;
Whereas, In 2012 Ann Arbor City Council set forward a Contribution in Lieu Parking Space option
for new developments in the DDA District that must provide some amount of parking as part of
their site plan requirements;
Whereas, Under this In Lieu option, in October 2019 the DDA voted to approve an agreement with
the 1116 S. University development to provide 40 off-peak monthly parking permits in the Forest
garage and the developer has asked to increase this number to up to 45 off-peak permits;
Whereas, The Operations Committee recommends approval of up to 5 additional off-peak
monthly permits in the Forest garage under an agreement with the 1116 S. University
development;
RESOLVED, The DDA approves the recommendations as set forward by its Operations Committee.
RESOLVED, The DDA Chair and Executive Director are authorized to work with the DDA Attorney
and City to execute a parking contract consistent with the provisions of the development
agreement for this project.
A consent vote on the motion showed:
Ayes: Bartelme, Crawford, Dieck, Guenzel, Kim, Kinley, Klopf, Letaw, McFarland, McKinnon,
Narayan, Weiss
Nays: None
Absent: None
The motion was approved.
Parking System Financials: Mr. McKinnon pointed to the FY20 year-end parking numbers. He said
funds set aside for the former Ann Ashley expansion project will be spent down in FY21 to help
cover anticipated revenue shortfall caused by the pandemic. He said Ms. McCallum is now working
from a more conservative revenue projection based on the changing environment.
Electric Vehicle Stations: Mr. McKinnon said that Ms. Hahlbrock and Simi Barr/City Office of
Sustainability presented information on opportunities for increasing the number of EV chargers in
the parking system. Planning is underway to prepare for when funds become available. For
instance, Ms. Hahlbrock is collecting information on charging for electricity and exploring
ownership and management scenarios.
Parking & Transportation Report: The report was included in the packet. It included updates on
annual restoration work and equipment installation.
The next Operations Committee meeting will be on Wednesday, October 28 at 11 am.
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8B.
SUBCOMMITTEE REPORTS – FINANCE COMMITTEE
DDA Investments. Ms. Klopf said that the Bank of Ann Arbor gave the committee an update.
Financial Statements: Ms. Klopf said the committee reviewed FY20 year-end financial statements
and first quarter FY21 parking revenues. The August expense register was also reviewed.
The next Finance Committee meeting is scheduled for Thursday, October 29 at 9am.
8C.
SUBCOMMITTEE REPORTS – CAPITAL IMPROVEMENTS
Project Updates: Ms. McFarland provided updates on current projects. First and Ashley Phase I
(Huron to William) is nearing completion, with Phase I landscaping and furniture installation and
Huron intersection work expected to be completed this month. Work between Huron and Miller is
underway. Paving between Huron and William and placement the first asphalt layers between
Huron and Miller are expected to be completed in early November. On William Street, asphalt
patch repair (near Division) and installation of hard centerlines at the intersections of Division and
Thompson are underway. Monthly landscaping maintenance on Huron and Fifth/Detroit has been
ongoing. Dead trees on Huron will be replaced in October.
In light of the ongoing economic issues caused by the pandemic, Mr. McKinnon and Mr. Weiss
asked that the next CIC meeting include a discussion on the potential to move the final phase of
the First and Ashley project from 2021 to 2022. Ms. McFarland agreed to add this topic to the
October 21 CIC agenda for discussion. Ms. Pollay asked if the committee could also consider a
request to renew funding for DDA vault grants.
DDA Pandemic Response: Ms. Dieck reported that City Council extended the DDA-funded street
closures until November 1. These street closures have been well received by the community and a
lifeline for many businesses. The 150+ curbside carryout spots remain in place as capacity limits
are still in effect for restaurants and shops. The program to repurpose parking spaces remains in
effect until the end of the month; approximately 30 businesses have taken advantage of this
program. DDA and City pilot projects to create social distancing for pedestrians and cyclists were
installed and staff are monitoring, making adjustments as needed, and collecting data. Over 600
people have participated in the online survey. Council voted on Monday night to remove several of
the City coordinated pilots outside of downtown no later than October 15. Temporary art has
been installed in two locations, State at North U and Detroit at Catherine, under the ReVIVE All
Zones project.
The next Capital Improvements Committee meeting is scheduled for Wednesday, October 21 at 11
am.
8D.
SUBCOMMITTEE REPORTS - AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT
Partner Updates: Mr. Bartelme reported on partner updates. AAATA service has been restored to
60% of normal capacity; current stats show a 80% ridership loss, including 90% of previous UM
ridership. New floodplain rules were submitted to City Council which will impose new restrictions
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on homeowners in these areas, and revised lighting and sign ordinances are near completion. Ms.
Pollay reported on the DDA unanimously approving a $1M grant to support the purchase of Lurie
Terrace. Jennifer Hall provided an update, including Council approval to create pre-entitlement
plans for 350 S. 5th Ave and 415 W. Washington, although there isn’t funding currently available to
pursue the latter.
The next Affordable Housing/Economic Development Committee meeting is scheduled for
Wednesday, October 14 at 9:00 am (DDA only).
8E.
SUBCOMMITTEE REPORTS- EXECUTIVE COMMITTEE
Ms. Letaw said a special Executive Committee meeting was held on September 15th to continue
work on the Executive Director search. DDA attorney, Jerry Lax attended to provide information
regarding legal requirements. John Fournier, Assistant City Administrator and Interim HR Director,
attended today’s meeting to share information on recent executive staff searches by the City. The
committee will hold another special committee meeting later this month to continue its work. The
committee also reviewed today’s Board agenda.
The next Executive Committee is scheduled for Wednesday, November 4 at 11:00 am.
9.
None.
10.
None.

NEW BUSINES
OTHER AUDIENCE PARTICIPATION

11.
ADJOURNMENT
Mr. Crawford moved and Mr. Bartelme seconded the motion to adjourn.
A consent vote on the motion showed:
Ayes:
Bartelme, Crawford, Dieck, Guenzel, Kim, Kinley, Klopf, Letaw, McFarland,
McKinnon, Narayan, Weiss
Nays:
None
Absent: None
The motion passed.
The meeting adjourned at 12:51 pm.
Respectfully submitted,
Susan Pollay, Executive Director
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY
Executive Committee Meeting
Wednesday, October 7, 2020

Place:

Virtual Meeting: Zoom link: https://us02web.zoom.us/j/81459095658
Phone: 877-853-5257 Meeting ID: 814 5909 5658 Passcode: 766994

Time:

11:00 a.m.

Present:

Tyler Kinley, Marie Klopf, Jessica A.S. Letaw, Darren McKinnon, Susan Pollay (ex
officio)

Absent:

None

Others:

Robert Guenzel/DDA Board, John Fournier/City

Staff:

Kelley Graves, Sara McCallum, Maura Thomson

Public:

Members of the public were on the Zoom but did not identify themselves

Executive Director Search. Ms. Letaw said that the Committee had asked Mr. Fournier to
attend the meeting to share information from the City’s recent executive level searches. Mr.
Fournier explained the many services provided by a good search firm. This could include
visioning sessions with the board to help shape a job description, grading the salary, developing
timeline and recruitment plan, conducting phone screening, providing a list of semi-finalists or
finalists, and assisting with the interview process, He suggested that all search firms provide
essentially the same services, and the primary difference is their fees. He said it is important to
ask the firm to identify its network for cultivating candidates locally, regionally and nationally
and their proven success getting diverse candidates hired. Mr. Fournier said the City would be
able to assist with candidate background checks. There was discussion about the framework for
candidate interviews including panel format, requiring a written component and having
candidates ask the questions. Committee member questions were asked and answered. There
was agreement to schedule another special Executive Committee meeting this month to
continue the work on the search process. Ms. Pollay suggested that at this meeting a draft
resolution to appoint Maura Thomson as Interim Director be discussed.
Agenda Review. The Committee reviewed the October board meeting agenda. Ms. Pollay noted
that no members of the public had signed up yet to speak.
Public Comment. Mr. Diephuis said he found the discussion very informative and he
appreciated the committee’s work to find the right candidate.
Adjournment. There being no other business, the meeting adjourned at 11:45 am.
Respectfully submitted,
Susan Pollay, Executive Director
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AFFORDABLE HOUSING/ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES
Wednesday, October 14, 2020
Place:
Virtual Meeting-Zoom link: https://us02web.zoom.us/j/88217657948 or by
phone 1-877-853-5257 (Meeting ID: 882 1765 7948 Password: 169268)
Time:

9:00 a.m.

Committee Present:

Bob Guenzel, Tyler Kinley, Darren McKinnon

Committee Absent:

Micah Bartelme

Other DDA Present:

Jessica A.S. Letaw

Staff:

Susan Pollay, Maura Thomson, Jada Hahlbrock, Sara McCallum, Kelley Graves

Public:

Members of the public were on the Zoom meeting but did not identify
themselves.

DDA/City Council Joint Work Session. The Committee debriefed about the session held the night
before. Ms. Thomson reminded the group that the meeting is held as required by the City/DDA
parking agreement. Ms. Pollay said that affordable housing had been added to the agenda this year
because of the overlap with parking, as several lots are being examined for possible redevelopment
with affordable housing , thus raising questions about parking impacts. She noted that nearly
everyone on the DDA board had attended, yet there were no opportunities for engagement with
members of City Council. She asked whether future work session should be conducted solely by staff.
Committee members noted the benefits to having DDA board members attending, and there was
consensus to instead work to revise the meeting agenda and framework to make it more purposeful
and meaningful moving forward.
November Agenda: The group discussed possible agenda topics for the next meeting with Partners.
Mr. Kinley suggested and there was agreement to invite all the incoming Council members to attend
as guests as an opportunity to learn more about the DDA. It was agreed to invite Ron Stevens of the
Michigan Small Business Development Center to attend the November Committee meeting to
provide insight into what the businesses need to help them survive amid the pandemic. Ms.
Thomson will also be asked to share insights gleaned from meetings with the downtown associations.
Other speakers recommended for future meetings included Phil Santer (SPARK), Andy LaBarre
(Chamber), Mike Rein (UM) and Rich Chang (New Foundry).
Public Comment: None.
The next Affordable Housing/Economic Development Committee meeting (with Partners) is
scheduled for November 18 at 9 am.
The meeting adjourned at 10:15 am.
Respectfully submitted,
Susan Pollay, Executive Director
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY
Non-regularly scheduled/Special Executive Committee Meeting
Wednesday, October 19, 2020

Place:

Virtual Meeting: Zoom link: https://us02web.zoom.us/j/82308798822
Phone: 877-853-5257 Meeting ID: 823 0879 8822 Passcode: 887120

Time:

2:00 pm

Present:

Tyler Kinley, Marie Klopf, Jessica A.S. Letaw, Darren McKinnon, Susan Pollay (ex
officio)

Absent:

None

Staff:

Kelley Graves, Jada Hahlbrock, Sara McCallum, Maura Thomson

Public:

None

Zoom Meeting: Ms. Letaw outlined the meeting elements as required for virtual meetings.
Interim Director: The committee reviewed and provided edits to a draft resolution which would
appoint Maura Thomson as Interim DDA Director. There was discussion about the added
workload on Ms. Thomson, which will only be made possible by the support and teamwork of
the other staff. It was acknowledged that staff will be working at capacity and unable to take
on additional projects during this time. There was agreement to bring the resolution to the
board.
Search Firm Selection Process: The committee discussed the pros and cons of how to proceed,
noting the twin goals of maximal transparency and moving forward in a timely way. There was
agreement that the DDA will issue an RFP. Staff will work to provide Committee members with
an opportunity to review key elements of the RFP as soon as possible; to this end another
Special Executive Committee meeting will be held before the end of the month.
Public Comment: None.
Next Meeting: The next regularly scheduled meeting is November 4, 2020 at 11 am.
Adjournment: There being no other business, the meeting adjourned at 3:02 pm.
Respectfully submitted,
Susan Pollay, Executive Director
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY
MEETING MINUTES FOR CITY/DDA JOINT WORKING SESSION
Monday, October 13, 2020

https://a2gov.zoom.us/j/91700897533?pwd=SW9wN0psTjlsdm5zcnV5czBCajUvQT09
Phone: 888-788-0099 or 877-853-5247 (Toll Free) Meeting ID: 917 0089 7533 Password: 886361

Place:

Virtual Meeting

Time:

The Mayor called the meeting to order at 7:00 p.m.

DDA Present: Micah Bartelme, Tom Crawford, Bob Guenzel, Ji Hye Kim, Tyler Kinley, Marie Klopf,
Jessica A.S. Letaw, Molly McFarland, Darren McKinnon, Rishi Narayan, Phil Weiss
DDA Absent : Alex Dieck
DDA Staff:

Susan Pollay, Executive Director
Sara McCallum, Deputy Director, Accounting Director
Maura Thomson, Communications Director
Jada Hahlbrock, Manager of Parking Services
Kelley Graves, Management Assistant

Mayor &
Council:

Zach Ackerman, Anne Bannister, Jack Eaton, Julie Grand, Kathy Griswold, Jeff
Hayner, Jane Lumm, Elizabeth Nelson, Ali Ramlawi, Chip Smith, Christopher Taylor

City Staff:

Jacqueline Beaudry/Clerk, Jennifer Hall/AAHC, Derek Delacourt/City

Others:

Michael Johnson & Alex Huff/SmithGroup; Tresna Taylor & Damian Farrell/Damian
Farrell Design Group; Teresa Gillotti/Washtenaw County

Public:

Members of the public were on the Zoom but did not identify themselves.

Meeting Summary
Ms. Hahlbrock and Ms. McCallum presented information on COVID-19 impacts on parking
revenues and DDA’s strategies to curtail expenses. Ms. Thomson highlighted the DDA’s efforts to
help downtown amid the pandemic. Questions were asked and answered.
Ms. Hall gave an update on the planning for affordable housing on city properties, including public
input. SmithGroup and Damian Farrell Design representatives walked through each site showing
design options. Questions were asked and answered.
Public Comment
Ms. Michelle Hughes expressed her excitement for the affordable housing initiatives.
Adjournment
The meeting adjourned at 9:05 pm.
Respectfully submitted,
Susan Pollay, Executive Director
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY
OPERATIONS COMMITTEE MEETING MINUTES

Wednesday, October 28, 2020

Place:
Time:

Virtual meeting—Zoom link: https://us02web.zoom.us/j/89530336188
or Phone: 1-877-853-5227 (Mtg ID: 895 3033 6188 Password: 544702)
11 am

Committee Present: Robert Guenzel, Tyler Kinley, Darren McKinnon, Phil Weiss
Committee Absent:

None

Other Board Mbrs:

Jessica A.S. Letaw

Staff:

Susan Pollay, Sara McCallum, Jada Hahlbrock, Maura Thomson, Kelley
Graves

Other Attendees:

Mike McKiness/RPS, Chris Simmons/GetDowntown

Public:

Members of the public were on the Zoom meeting but did not identify
themselves.

Virtual Meeting Guidelines: Mr. McKinnon outlined meeting details for everyone attending.
Parking System Financials: Ms. McCallum presented the parking system financials for 1Q FY21.
Parking fees were presented by month and compared to monthly totals last year as well as the
FY21 budget and the most recent projections. Expenditures for the parking system were also
presented by category. Timing of expenditures was discussed. She noted grant expenses have
been moved out of the administrative expenses into its own line item. Concerns regarding the
potential for lower revenue levels during the winter months were discussed. McCallum
commented that current revenue and expenditure levels are on track with projections. Ms.
Hahlbrock reported that eight accounts signed up for the repayment plan for past due balances
offered by RPS. Additionally, 39 accounts with an overall total of $15,000 in outstanding
balances, either did not respond or have stated they do plan to pay. Those permits have been
deactivated. Questions were asked and answered.
Upcoming Parking Rate Changes: Ms. Hahlbrock reminded the group that the DDA had
previously approved a five-year schedule of parking rate changes. She noted the DDA
resolution approved at the May 2020 deferring the scheduled July 2020 parking rate increases;
the next scheduled rate change will be January 2021. She said she recommended moving
forward with these increases as previously planned. Ms. Pollay asked for context if the City was
forestalling water rate changes; Mr. Fournier responded that the City moved forward with its
planned water rate increases. Questions were asked and answered. The committee members
stated their agreement to allow the next set of rate changes to go through as scheduled. Ms.
Letaw suggested that information be provided about the DDA’s COVID efforts at the November
board meeting.
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Monthly Parking Permit Ms. Hahlbrock reported that permit turnover has increased this year
due to the pandemic. Staff outreach to individuals on the wait lists in an effort to sell permits
has resulted in some sales and provided an opportunity to clean-up the wait list.
Parking Operator Bid Process: Ms. Hahlbrock reported the DDA’s agreement with Republic
Parking System expires June 30, 2022 and that preparation for the parking operator bid process
needs to begin now to ensure a decision is made in alignment with that date. Ms. Hahlbrock
stated that the best practice is to include a draft of the future management agreement with the
RFP. Due to the financial and operational significance of the parking system, Ms. Hahlbrock
requested and the committee approved the release an RFP for a consultant to assist with
writing the parking operator agreement for the bid process.
EV Charging Stations Update: Ms. Hahlbrock said she continues to gather data regarding how
much other parking system charge EV users for electricity , and ownership models posed at last
month’s meeting. She said she plans to bring information to the December committee
meeting.
Parking Equipment Installation: The TIBA equipment was installed this month at Liberty Square
and installation is underway at 4th and Washington. Installation at Library Lane is next, followed
by Forest and Maynard.
Annual Garage Restoration: Restoration work is expected to be completed by the end of the
year. The work includes the stairway renovation and elevator hardware replacement at 4th &
Washington.
Transportation: Mr. Simmons reported go!Pass sales have been impacted by the pandemic
with totals at only 39% of last year’s sales. Several businesses have requested to defer
purchasing passes while they continue to work from home. go!Pass ridership is currently at
28% of last year. UM ridership remains at only 10% of last year’s total. TheRide, downtown area
associations and the DDA are collaborating on a January promotion event in conjunction with
the Conquer the Cold program. The goal is to reach out to businesses and employees working
remotely to encourage them to patronize downtown businesses. Mr. Simmons reported that a
one-way loop of Route 26 is being added back as part of the temporary service plan.
Committee Calendar: The committee agreed to move the next Operations Committee meeting,
currently scheduled for November 25th, which is the day before Thanksgiving. Ms. Graves said
she would work with the Committee to confirm the new date, tentatively suggested to be
Tuesday November 24th.
Public Comment: None.
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Next Meeting: The next Operations Committee meeting is tentatively rescheduled for
Tuesday, November 24 at 11 am, pending confirmation of availability of the committee
members.
The meeting adjourned at 12:07 pm.
Respectfully submitted by
Susan Pollay, Executive Director
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ANN ARBOR DOWNTOWN DEVELOPMENT
AUTHORITY FINANCE COMMITTEE MEETING MINUTES
Thursday, October 29, 2020
Place:

Virtual Meeting--Zoom Link: https://us02web.zoom.us/j/88356052717
by Phone: 1-877-853-5227
(Meeting ID: 883 5605 2717 Password: 887201)

Time:

9:00 am

Committee Present: Bob Guenzel, Marie Klopf, Rishi Narayan
Committee Absent:

Phil Weiss

Other Board Present: Jessica A.S. Letaw
Staff:

Susan Pollay, Sara McCallum, Jada Hahlbrock, Maura Thomson,
Kelley Graves

Other Attendees:

Matt Horning/City, Dan Beard/Yeo & Yeo

Public:

None.

Virtual Meeting Guidelines: Ms. Klopf outlined meeting details for everyone attending.
FY 2020 Audit Report: Yeo & Yeo auditor, Dan Beard reviewed the DDA’s FY20 audit. He
affirmed that the DDA received a clean audit and there were no recommendations for
changes. Mr. Beard commended Ms. McCallum’s work preparing materials and prompt and
helpful responses, especially as this was the first time the DDA audit was handled 100%
remotely due to the pandemic. There was support to present a resolution to the board to
accept the DDA’s FY20 audit.
Financial Reports: Ms. McCallum walked the committee through the DDA’s Monthly Expense
Register, first quarter Cash and Investments Reports, Balance Sheets and Revenue and
Expenditure Reports as of 9/30/2020. Questions were asked and answered. The monthly
expense registers were accepted as presented.
New Business: None.

Public Comment: None.
Next Meeting: The next Finance Committee meeting is scheduled for Tuesday, November 24,
2020 at 9am. This is a few days earlier than usual due to the Thanksgiving holiday.
The meeting adjourned at 9:48 am.
Respectfully submitted by
Susan Pollay, Executive Director
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ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY
Non-regularly scheduled/Special Executive Committee Meeting
Wednesday, October 29, 2020

Place:

Virtual Meeting: Zoom link: https://us02web.zoom.us/j/82603338409
Phone: 877-853-5257 Meeting ID: 826 0333 8409 Passcode: 101681

Time:

11:00 am

Present:

Tyler Kinley, Marie Klopf, Jessica A.S. Letaw, Darren McKinnon, Susan Pollay (ex
officio)

Absent:

None

Staff:

Kelley Graves, Jada Hahlbrock, Sara McCallum, Maura Thomson

Public:

None

Zoom Meeting: Ms. Letaw outlined the meeting elements as required for virtual meetings.
Search Firm RFP: The committee provided edits to a draft RFP which will be released shortly.
Public Comment: None.
Next Meeting: The next regularly scheduled meeting is November 4, 2020 at 11 am.
Adjournment: There being no other business, the meeting adjourned at 11:31 am.
Respectfully submitted,
Susan Pollay, Executive Director

16

RESOLUTION TO ACCEPT THE AUDITOR’S REPORT FOR FISCAL YEAR 2020
Whereas, the Uniform Budgeting and Account Act, Public Act 2 of 1968 requires that the financial
records of local units be audited annually;
Whereas, The Ann Arbor DDA contracted with the auditing firm of Yeo & Yeo to perform an
independent audit of the DDA’s financial records for the fiscal year ending June 30, 2020;
Whereas, Yeo & Yeo performed the audit according to Government Auditing Standards;
Whereas, Yeo & Yeo considered the DDA’s internal controls and found no deficiency in that system;
Whereas, Yeo & Yeo tested the DDA’s compliance on certain provisions of laws, regulations,
contracts, and grant agreements and other matters, and found no instances of noncompliance;
Whereas, Yeo & Yeo presented the Authority’s audited financial reports in detail to the Finance
Committee at their meeting on October 29, 2020;
Whereas, The Finance Committee thoroughly reviewed the Audited Financial Statements and the
Audit Report with Yeo & Yeo, asking questions as needed;
Whereas, The Finance Committee recommends that the DDA Board accept the FY 2020 Audit
Report as presented;
RESOLVED, The Ann Arbor Downtown Development Authority Board accepts the Independent
Auditor’s Report presented by Yeo & Yeo CPAs for the Fiscal Year ending June 30, 2020.
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RESOLUTION TO APPOINT MAURA THOMSON AS INTERIM DDA EXECUTIVE DIRECTOR
Whereas, The DDA Executive Director is retiring and it is anticipated that the search process to
find her replacement will take time;
Whereas, The DDA Executive Committee recommends that Maura Thomson be appointed to
serve as Interim DDA Executive Director until the DDA board has appointed the next DDA
Executive Director and he/she/they begin work;
Resolved, The DDA appoints Maura Thomson to serve as Interim DDA Executive Director
effective December 1, 2020 and until May 31, 2021 or until the time the permanent DDA
Executive Director appointed by the DDA board begins work, whichever comes first.
Resolved, During the time she serves as Interim Executive Director Maura Thomson shall be
paid the current annual salary of the DDA Executive Director;
Resolved, During the time she serves as Interim Executive Director Maura Thomson shall also
perform the essential duties of the DDA Communications Manager;
RESOLVED, the DDA Board supports the recommendation of the Executive Committee and
approves Maura Thomson as Interim Executive Director as of December 1, 2020.
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ANN ARBOR DDA
Parking System Monthly Update
September 30, 2020
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METER
FEES
AT SEPTEMBER 30, 2020

FY21 Budget YTD

$1,719,700

FY20 YTD

$1,639,500

FY21 YTD

$786,800

FY21 YTD % of Budget

46%

FY21 Projection

41%
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HOURLY
FEES
AT SEPTEMBER 30, 2020

FY21 Budget YTD

$2,496,600

FY20 YTD

$2,597,500

FY21 YTD

$957,700

FY21 YTD % of Budget

38%

FY21 Projection

31%
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PERMIT
FEES
AT SEPTEMBER 30, 2020

FY21 Budget YTD

$2,154,500

FY20 YTD

$2,032,800

FY21 YTD

$1,608,600

FY21 YTD % of Budget

75%

FY21 Projection

76%
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10/21/2020

REVENUE AND EXPENDITURE REPORT FOR ANN ARBOR DDA
PERIOD ENDING 09/30/2020
% Fiscal Year Completed: 25.21

GL NUMBER

END BALANCE
YTD BALANCE
06/30/2020
2020-21
09/30/2020
NORMAL (ABNORMAL) AMENDED BUDGET NORMAL (ABNORMAL)

% BDGT
USED

PARKING FEES
OTHER REVENUES
TRANSFER IN
TOTAL REVENUES

19,172,370.63
292,065.82
0.00
19,464,436.45

25,006,600.00
350,000.00
10,592,000.00
35,948,600.00

3,539,284.44
210,830.81
0.00
3,750,115.25

14.15
60.24
0.00
10.43

ADMINISTRATION EXPENSE
OPERATING EXPENSE
GRANT EXPENSE
CITY 20% EXPENSE
CAPITAL EXPENSE
CREDIT CARD EXPENSE
DEBT SERVICE EXPENSE
TRANSFER OUT
TOTAL EXPENDITURES

604,757.38
6,909,545.18
468,257.23
3,892,383.00
2,006,822.80
975,080.17
3,432,239.71
0.00
18,289,085.47

829,500.00
9,556,900.00
879,100.00
4,980,000.00
11,298,700.00
1,500,000.00
2,728,900.00
10,592,000.00
42,365,100.00

109,170.27
1,242,954.99
0.00
667,477.00
882,983.34
115,379.59
25,300.00
0.00
3,043,265.19

13.16
13.01
0.00
13.40
7.81
7.69
0.93
0.00
7.18

TOTAL REVENUES - ALL FUNDS
TOTAL EXPENDITURES - ALL FUNDS
NET OF REVENUES & EXPENDITURES
BEG. FUND BALANCE - ALL FUNDS
FUND BALANCE ADJ - ALL FUNDS
END FUND BALANCE - ALL FUNDS

19,464,436.45
18,289,085.47
1,175,350.98
12,639,483.65
(802,245.81)
13,012,588.82

35,948,600.00
42,365,100.00
(6,416,500.00)
11,837,237.84

3,750,115.25
3,043,265.19
706,850.06
11,837,237.84

10.43
7.18
11.02

5,420,737.84

13,719,438.88

Parking System
Revenue & Expenditure
September 30, 2020
• Parking Fees were projected at
53% of Budget which equates to
$3.3M for Q1. Current activity
is at $3.75M. Revenues at 9/30
are .45M or 14% higher than
projected.
• Total expenditures were
projected at 60% of budget
which equates to $4.8M for Q1.
Current activity is at $3M.
Expenditures at 9/30 are $1.8M
or 36% lower than projected.
* Calculations noted above are net of transfers in/out, and do
not account for variations in timing of activites.
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Parking & Transportation Report October 2020
Parking
Annual Restoration & Maintenance
Essential parking structure restoration and maintenance work continues and is expected to
continue through the end of the year. Stair replacement project at 4th & Washington is
progressing well. While the elevator has been closed for the project, elevator contractor has
been able to do their door hardware replacement work. Remaining work includes four levels of
stair coating in the 4th & William SW stair tower, punch list items at Maynard, and mechanical
work on the Library Lane exhaust fans.
Parking Equipment
Installation of the new TIBA parking equipment continued in October with installation at Liberty
Square. Next up is 4th & Washington. Despite equipment supply chain disruptions, it is still our
expectation that equipment installations at all parking facilities will be completed this calendar
year.
Meters
RPS meter staff completed their annual fall preventative maintenance work. There are 2,000+
parking meter spaces, and this included straightening and/or replacing bent space marker posts,
painting posts, and replacing decals, keypads and screens on the e-park machines as needed.
RPS and DDA staff coordinated with UM on a reconfiguration of metered parking spaces on
Fletcher Street following the completion of UM projects in the area.
Meter staff continued their management of meter bags for COVID related measures. This
included making changes when requested by businesses to their on-street pickup locations plus
bagging and unbagging metered spaces every week for street closings. If one used the $25 per
space/per day rate for meter bags, since March over $850,000.00 in meter bag fees have been
waived.
Pick-up/delivery spaces- $590,250.00
Hospital employee parking- $106,500.00
Street closures- $67,725.00
Sidewalk permit expansion- $124,575.00
Parking System Maintenance & Operations
Special maintenance projects conducted by RPS this month included cleaning and repairing bike
lockers and bike houses. On-street bike racks were moved to storage. Fire suppression systems
in structures were tested and drained for winter. Backup generators in the structures were
tested. Maintenance staff trained on winter maintenance equipment and processes.

24

Transportation
Bike Parking
Current rentals-October 2020:
• Bike Locker Rentals: 5 rentals of 10 available lockers (50%)
• Maynard Bike House Rentals: 9 of 28 spaces (32%)
• Ann Ashley Bike House Rentals: 39 of 27 spaces (144%)
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2021 Ann Arbor DDA Board and Committees Meeting Schedules

DDA Board
12 Noon

Executive
11 AM

January 2021

1st Wednesday
1/6/2021

February 2021

2/3/2021

2/3/2021

March 2021

3/3/2021

3/3/2021

April 2021

4/7/2021

4/7/2021

5/5/2021

5/5/2021

May 2021
June 2021

(Informational)
(See Note #2)

6/2/2021

July 2021

6/30/2021

6/30/2021

(Annual Meeting)

6/30/2021

August 2021

No meeting

No meeting

September 2021

9/1/2021

9/1/2021

October 2021

10/6/2021

10/6/2021

November 2021

11/3/2021

11/3/2021

(Informational)

Finance
9 AM
Thursday
before Board
1/28/2021

2/10/2021

No meeting

2/24/2021

2/25/2021

3/10/2021

3/17/2021

3/31/2021

No meeting

4/14/2021**

4/21/2021

4/28/2021

4/29/2021

5/12/2021

No meeting

5/26/2021

No meeting

6/9/2021

No meeting

6/23/2021

6/24/2021

7/14/2021

7/21/2021**

7/28/2021

No meeting

8/11/2021

8/18/2021

8/25/2021

8/26/2021

9/8/2021**

9/15/2021

9/29/2021

No meeting

10/13/2021

No meeting

10/27/2021

10/28/2021

11/10/2021

No meeting

11/24/2021

12/8/2021

No meeting

(1 week earlier
due to holiday)

(with Partners)

(with Partners)

(with Partners)

CIC
11 AM

6/2/2021
6/2/2021

December 2021

3rd Wednesday
1/20/2021

Operations
11 AM
Wednesday
before Board
1/27/2021

1st Wednesday 2nd Wednesday
1/6/2021
1/13/2021

June 2021

July 2021

AH/ED
9 AM

(with Partners)

(with Partners)

(with Partners)

12/1/2021

(See Note #2)

December 2021

11/24/2021

(Wed due to holiday)

12/1/2021

12/1/2021

12/22/2021

No meeting

Note #1: Some meeting dates were changed due to City of Ann Arbor recommended holiday observances.
Note #2: State statute amendment effective 1/1/19 requires the DDA to hold a minimum of two informational meetings per year.
These may be held in conjunction with other meetings. The June and December Board meetings will be informational and regular meetings.
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Official City 2021 Recommended Holiday Observance Listing
April

Passover
Good
Friday
Easter

March 27 (after sundown) through
April 3 April 2
April 4

May

Ramadan* begins

April 12*, (after sundown) through
May 11* (based on sightability in
North America)

June

Eid al-Fitr **

May 12, (after sundown) through May
13 (based on sightability in North
America)***

August

Eid al-Adha

July 19, (after sundown) through
July 23, (based on sightability in
North America)***

September

Rosh Hashanah

September 6, evening (after
sundown) through September
8***

October

Yom Kippur

September 15, (after
sundown) through
September 16***

December

Christmas

December 24, evening
December 25

** The Imam at the Islamic Center recommended this holiday as important, therefore it has been
added it to the list of suggested holidays from the Human Rights Commission.
***It is recommended that multiple days listed are observed.
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City of Ann Arbor Downtown Development Authority
Financial Statements
June 30, 2020

YEO & YEO

CPAs & BUSINESS CONSULTANTS
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Independent Auditors’ Report
Board of Directors
City of Ann Arbor Downtown Development Authority
Ann Arbor, Michigan
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and each major fund of the City of Ann Arbor Downtown
Development Authority, as of and for the year ended June 30, 2020, and the related notes to the financial statements, which collectively comprise the
Authority’s basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental
activities, and each major fund of the City of Ann Arbor Downtown Development Authority, as of June 30, 2020, and the respective changes in financial
position, for the year then ended in accordance with accounting principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis and budgetary
comparison information, as identified in the table of contents, be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information, because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated October 7, 2020 on our consideration of the City of Ann
Arbor Downtown Development Authority's internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the City of Ann
Arbor Downtown Development Authority's internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the City of Ann Arbor Downtown Development Authority’s internal control over
financial reporting and compliance.

Ann Arbor, MI
October 7, 2020
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City of Ann Arbor Downtown Development Authority
Management’s Discussion and Analysis
June 30, 2020
This section of the Downtown Development Authority's (the "Authority") financial report presents a discussion and analysis of the Authority's financial
performance for the fiscal year ended June 30, 2020. This discussion has been prepared by management along with financial statements and related
footnote disclosures and should be read in conjunction with, and is qualified in its entirety by, the financial statements and footnotes. This discussion
and analysis is designed to focus on current activities, resulting change and currently known facts.
Using this Annual Report
This annual report consists of a series of financial statements that focus on the financial condition of the unit of government and the results of its
operation as a whole.
One of the most important questions asked about governmental finances is whether the unit of government as a whole is better off or worse off as a
result of the year's activities. The key to understanding this question is the statement of net position and statement of activities that present financial
information in a form similar to the private sector.
The statement of net position includes the Authority's assets, liabilities and net position. It is prepared under the accrual basis of accounting, whereby
revenues and assets are recognized when levied or the service is provided and expenses and liabilities are recognized when others provide the
service, regardless of when cash is exchanged. The Authority's net position is one indicator of the Authority's financial health. Over time, increases
or decreases in net position indicate the improvement or erosion of the Authority's financial health.
Authority's Net Position

Assets
Liabilities
Net position - unrestricted

Percent

2020

2019

Change

$ 25,534,123

$ 24,469,127

4.35%

3,203,831

4,486,729

-28.59%

$ 22,330,292

$ 19,982,398

11.75%

3-1
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City of Ann Arbor Downtown Development Authority
Management’s Discussion and Analysis
June 30, 2020
Assets
The DDA’s assets increased by 4.35%. This is primarily attributed to an increase in the level of outstanding receivables for bond reimbursements and
cost share reimbursements. Cash reserves decreased by $1.4M, a reduction of 6%. This decrease is primarily due to loss of parking revenues due
to COVID-19 impacts in the 4th quarter of the year.
Cash
The Authority maintains three depository accounts: one regular checking account for paying vendors, and two accounts for the receipt of parking
revenues. The parking revenue accounts are swept into the DDA’s investment account on a semi-weekly basis.
Investments at Fair Market Value
The Authority’s investments are managed by a bank trust department. These funds are invested within Public Act 20 of 1943 limitations and guidelines,
as well as those restrictions established in the Authority’s Investment Policy.
Taxes Receivable
Represents amounts due for uncollected delinquent personal property taxes.
Receivables
Represents the amounts due from the parking customers for unpaid parking fees.
Due from the City of Ann Arbor
Represents the amount due to the Authority from the City of Ann Arbor for bond reimbursements, and cost sharing reimbursements on joint
Authority/City construction projects.
Liabilities
The liabilities for the Authority decreased by 28.59% from the previous year. This is due to timing of vendor invoices, many of which are project related
and are not likely to be consistent from year to year.
Accounts Payable
Represents amounts due for goods and services received, but not paid for by the end of the fiscal year.
Accrued and Other Liabilities
Represents amounts due to other organizations at the year-end, but not paid. Mostly construction retainages and parking operations related.
Long-term Liabilities
This represents the amount due for the installment purchase agreement on parking equipment due in future years.
3-2
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City of Ann Arbor Downtown Development Authority
Management’s Discussion and Analysis
June 30, 2020
Net Position
Net position presents the difference between the Authority's assets and liabilities. Unrestricted net position represents those funds that are available
to the Authority for use towards approved expenses.

Revenues
Property taxes
Charges for services
Charges -general government
Other Revenues
Total revenues
Expenses
Downtown development
Parking
Total expenses
Change in net position
Net position, beginning of year
Net position, end of year

$

Authority's Change
in Net Position

Percent

2020

Change

7,017,231
19,533,127
5,074,228
476,647

2019
6,827,492
22,787,368
2,229,170
897,167

2.78%

32,101,233

32,741,197

-1.95%

11,464,253
18,289,086

7,329,207
20,976,604

29,753,339

28,305,811

2,347,894

4,435,386

19,982,398

15,547,012

$ 22,330,292

$ 19,982,398
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$

5.11%

11.75%
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City of Ann Arbor Downtown Development Authority
Management’s Discussion and Analysis
June 30, 2020
Revenues
The revenues for the Authority decreased by 1.95% from the previous year.
•
•
•

Property taxes increased by 2.78%. Although the taxable values in the district increased at a greater rate, the millage rate decreased from
FY19 to FY20.
Charges for Services are primarily composed of parking fees. These decreased by 14.28% due to the impacts of COVID-19 and Stay Home
Orders during the 4th quarter.
Charges – General Government are bond reimbursements that the DDA receives from the City of Ann Arbor. The City of Ann Arbor issued
bonds on behalf of the Authority and holds those bond revenues, reimbursing the DDA for project expenditures as they occur. These revenues
vary based on the timing of project activities.

Property Taxes
The Authority's property tax revenues are generated through the capture of tax increment financing (TIF) in which a portion of the tax revenues
generated in the district are captured to fund the Authority’s programs. TIF captures are generated on new private construction and major
improvements in the Authority's district. TIF revenues for the year ended June 30, 2020 include property taxes levied July 1, 2019 and December 1,
2019. Beginning in fiscal year 2017 DDA district taxable values have been capped by City Ordinance to a maximum annual increase of 3.50%.
Charges for Services
Charges for Services are parking fees generated by the approximately 5,500 space off-street parking system and 2,200 parking meters managed by
the Authority.
Other Revenues
This is interest revenue earned on Authority funds invested in State approved investments through a bank trust department.
Expenses
Total expenses of the Authority increased by 5.11% primarily due to construction projects. For FY20 the largest of these were the Huron Street project
and the First/Ashley/William streets project, which accounted for $6M in expenditures during the year.
Downtown Development
Downtown Development is the cost of general administration of the Authority for the betterment of the downtown area, improvements to the Authority’s
district, debt service and administrative studies, and grants to other organizations.
Parking
Parking includes the cost of general management of the Authority’s parking system, grants to other organizations for the betterment of the downtown
area and alternative transportation programs, cost of debt service, and the maintenance and operation of the City's parking system.
3-4
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City of Ann Arbor Downtown Development Authority
Management’s Discussion and Analysis
June 30, 2020
Budgetary Highlights
The Authority adopts budgets for all of its funds with budgetary comparisons being presented in this annual report for the general fund and the parking
fund.
The general fund had budgeted revenues of $12,182,783 and budgeted expenditures of $14,235,727. Actual revenues came in higher than budgeted
at $12,276,118: a variance of $93,335, or .77%. This slight variance is due to interest earnings having been budgeted low. Actual expenditures came
in under budget at $11,507,695: a variance of $2,728,032, or 19.17%. This was due to project delays, primarily related to COVID. While the Authority’s
budget for the general fund projected that expenditures would exceed revenues by $2,052,944, the actual results for the year were that revenues
exceeded expenditures by $768,423.
The parking fund had budgeted revenues of $23,095,162 and budgeted expenditures of $22,551,608. Actual revenues came in under budget at
$19,464,437; a variance of $3,630,725 or 15.72%. This was due to COVID responses during the 4th quarter of the year. Actual expenditures came in
under budget at $18,289,086: a variance of $4,262,522 or 18.91%. This is due to cost cutting measures implemented in response to loss of parking
revenues, which included cuts to administration, operations, and maintenance. The Authority’s budget for the parking fund projected that revenues
would exceed expenditures by $543,554. The actual results for the year were that revenues exceeded expenditures by $1,175,351.
Financial Analysis of the Authority's Major Funds
The Authority completed fiscal year 2020 with its governmental funds reporting combined fund balances of $22,143,628. The net changes are
summarized in the following chart:
General
Fund
Total fund balance
June 30, 2019

$ 8,362,616 $11,837,238

June 30, 2020
Net change

Parking
Fund

$

9,131,039

13,012,589

768,423

$ 1,175,351
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Total
$

20,199,854
22,143,628

$

1,943,774
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City of Ann Arbor Downtown Development Authority
Management’s Discussion and Analysis
June 30, 2020
Capital Asset and Debt Administration
The Authority holds no capital assets as all capital items that were purchased or constructed became property of the City of Ann Arbor.
Economic Factors
The fiscal year 2021 budget anticipates an increase in tax increment finance income due to the completion of new private development projects in
the district during calendar year 2019. This increase will be capped at approximately $7.3 million, per City ordinance. Negative impacts of COVID on
downtown businesses are anticipated to be grave and long lasting. Parking revenues are anticipated to be negatively impacted in fiscal year 2021
and beyond.
Contacting the Authority’s Management
This financial report is designed to provide the Authority's citizens, taxpayers, customers, and creditors with a general overview of the Authority's
finances and to demonstrate their accountability for the money it receives. If you have questions about this report or need additional information,
contact the Ann Arbor Downtown Development Authority’s office at 150 S. Fifth Avenue, Suite 301, Ann Arbor, Michigan 48104.
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City of Ann Arbor Downtown Development Authority
Statement of Net Position
June 30, 2020
Governmental
Activities
Assets
Cash and investments
Receivables
Due from the City of Ann Arbor
Prepaid items
Total assets

$

Liabilities
Accounts payable
Accrued and other liabilities
Due to other units of government
Noncurrent liabilities
Due within one year
Due in more than one year
Total liabilities

21,790,187
555,636
2,634,513
553,787
25,534,123

2,822,061
17,926
181,278
112,647
69,919
3,203,831

Net Position
Restricted for
Housing
Parking operations
Unrestricted

12,964
540,823
21,776,505
$

Total net position

See Accompanying Notes to the Financial Statements
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22,330,292
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City of Ann Arbor Downtown Development Authority
Statement of Activities
For the Year Ended June 30, 2020
Net (Expense)
Revenue
Charges for
Services

Expenses
Functions/Programs
Primary government
Governmental activities
Downtown development
Parking
Total

$

11,464,253
18,289,086

$

19,533,127

$

29,753,339

$

19,533,127

Total

$

(11,464,253)
1,244,041
(10,220,212)

General revenues
Property taxes

7,017,231

Unrestricted investment earnings
Charges - general government

476,647
5,074,228

Total general revenues

12,568,106

Change in net position

2,347,894
19,982,398

Net position - beginning of year
Net position - end of year

See Accompanying Notes to the Financial Statements
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$

22,330,292
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City of Ann Arbor Downtown Development Authority
Governmental Funds
Balance Sheet
June 30, 2020

General
Assets
Cash and investments
Receivables
Due from the City of Ann Arbor
Prepaid items
Total assets
Liabilities
Accounts payable
Accrued and other liabilities
Due to other units of government

$

8,515,421
12,925
2,634,513
12,964

$ 13,274,766
542,711
540,823

$

21,790,187
555,636
2,634,513
553,787

$

11,175,823

$ 14,358,300

$

25,534,123

$

1,846,069
8,963
181,278

$

$

2,822,061
17,926
181,278

Total liabilities
Deferred Inflows of Resources
Unavailable revenue
Fund Balances
Non-spendable
Prepaid items
Committed for parking improvements
Assigned for
Housing
Parking operations
Unassigned
Total fund balances
Total liabilities, deferred inflows of resources, and fund balances

Parking

Total
Governmental
Funds

$

See Accompanying Notes to the Financial Statements
4-3

975,992
8,963
-

2,036,310

984,955

3,021,265

8,474

360,756

369,230

12,964
-

540,823
2,506,769

553,787
2,506,769

799,177
8,318,898

9,964,997
-

799,177
9,964,997
8,318,898

9,131,039

13,012,589

22,143,628

11,175,823

$ 14,358,300

$

25,534,123
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City of Ann Arbor Downtown Development Authority
Governmental Funds
Reconciliation of Fund Balances of Governmental Funds
to Net Position of Governmental Activities
June 30, 2020
$

Total fund balances for governmental funds

22,143,628

Total net position for governmental activities in the statement of net position is different because:
Certain liabilities are not due and payable in the current period and are not reported in the funds.
Compensated absences

(182,566)

Deferred inflows of resources are not current financial resources and therefore are not reported as revenue
in the governmental funds.

369,230
$

Net position of governmental activities

See Accompanying Notes to the Financial Statements
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Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended June 30, 2020

General
Revenues
Taxes
Charges for services
Charges - general government
Other revenue

$ 7,017,309
5,074,228
184,581

Parking
$

19,172,371
292,066

Total
Governmental
Funds
$

7,017,309
19,172,371
5,074,228
476,647

12,276,118

19,464,437

31,740,555

Expenditures
Current
Downtown development
Parking

11,507,695
-

18,289,086

11,507,695
18,289,086

Total expenditures

11,507,695

18,289,086

29,796,781

768,423

1,175,351

1,943,774

8,362,616

11,837,238

20,199,854

$ 9,131,039

$ 13,012,589

Total revenues

Net change in fund balance
Fund balance - beginning of year
Fund balance - end of year

See Accompanying Notes to the Financial Statements
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$

22,143,628
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Governmental Funds
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2020
Net change in fund balances - total governmental funds

$

1,943,774

Total change in net position reported for governmental activities in the statement of activities is different because:
Revenues in the statement of activities that do not provide current financial resources are not reported as revenue
in the funds.
Parking
Property taxes

360,756
(78)

Expenses are recorded when incurred in the statement of activities.
Compensated absences
Change in net position of governmental activities

See Accompanying Notes to the Financial Statements
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43,442
$

2,347,894
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The fund financial statements present the Authority’s individual major
funds. Separate columns are shown for the major funds on the balance
sheet and statement of revenues, expenditures, and changes in fund
balances.

Note 1 - Summary of Significant Accounting Policies
Reporting entity
These financial statements present the activities of the City of Ann
Arbor Downtown Development Authority (the “Authority” or “DDA”). The
Authority was established May 10, 1982, pursuant to Public Act 197 of
1975. The primary purpose of the Authority is to revitalize and
encourage economic activity in the downtown business district. The
Authority’s activities are primarily funded through its increment of
property taxes and parking system charges for services.

The Authority reports the following major governmental funds:
General fund – The general fund is the Authority’s primary operating
fund. It accounts for all financial resources of the Authority, except
those required to be accounted for in another fund.
Parking fund – The parking fund is used to account for all financial
resources of the Authority relating to the public parking system,
except for some debt service expenditures from the general fund.

The Authority is a component unit of the City of Ann Arbor, Michigan
(the “City”) since the City appoints the Authority’s Board of Directors
and is financially accountable for the Authority as defined under
generally accepted accounting principles. Accordingly, the Authority is
presented as a discrete component unit in the City’s financial
statements and is an integral part of that reporting entity.

Measurement focus, basis of accounting, and financial statement
presentation
The government-wide financial information is reported using the
economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related
cash flows.

Government-wide and fund financial statements
The government-wide financial statements (i.e., the statement of net
position and the statement of activities) report information on all of the
activities of the Authority. For the most part, the effect of interfund
activity has been removed from these statements.

Fund financial information is reported using the current financial
resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the
Authority considers revenues to be available if they are collected within
60 days of the end of the current fiscal period. Expenditures generally
are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only
when payment is due.

The statement of activities demonstrates the degree to which the direct
expenses of a given function or segment are offset by program
revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function or segment
and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues
are reported instead as general revenues.

4-7
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Assets, liabilities, deferred inflows of resources and equity
Cash and investments – Cash and investments consist of the
Authority’s checking, money market accounts and cash on hand.

retirement or death. Paid time off that is expected to be liquidated with
expendable available financial resources is reported as an expenditure
and a fund liability of the governmental fun that will pay it. The current
portion of the liability for compensated absences reflects only the
unpaid balance of reimbursable unused leave for employees that
terminated by the fiscal year end. In accordance with GAAP, in the
governmental fund financial statements, the noncurrent portion of the
compensated absences are considered long-term and therefore, are
not a fund liability and represent a reconciling item between the fund
level and government-wide presentations.

Investments consist of U.S. government securities with original
maturities of greater than 90 days and pooled investments held by the
same agent in the Authority’s name. Investments are recorded at fair
market value.
State statutes authorize the authority to deposit in the accounts of
federally insured banks, credit unions, and savings and loan
associations, and to invest in obligations of the U.S. Treasury, certain
commercial paper, repurchase agreements, bankers’ acceptances,
and mutual funds composed of otherwise legal investments.

Deferred Inflows of Resources – Deferred inflows of resources, if any,
consists of amounts related to long-term receivables recorded at the
fund level that are not available to finance current period expenditures
and are therefore deferred.

Receivables – Receivables consist of amounts related to charges for
services, reimbursements, and property taxes.

Fund Balance – Governmental funds report nonspendable fund
balance for amounts that cannot be spent because they are either (a)
not in spendable form or (b) legally or contractually required to be
maintained intact. Restricted fund balance is reported when externally
imposed constraints are placed on the use of resources by grantors,
contributors, or laws or regulations of other governments. Committed
fund balance is reported for amounts that can only be used for specific
purposes pursuant to constraints imposed by formal action of the
Authority’s highest level of decision-making, the Board of Directors. A
formal resolution of the Board of Directors is required to establish,
modify, or rescind a fund balance commitment. Assigned fund balance
is reported in instances where the Board of Directors has given
authority for the making of such assignments to Authority management;
assigned fund balances are neither restricted nor committed.
Unassigned fund balance is the residual classification for the general
fund.

Due from Other Governments – Due from other governments, if any,
consist of amounts due from the City of Ann Arbor for various
payments.
Long-term obligations – Long-term obligations are recognized as a
liability in the government-wide financial statements when incurred.
Long-term obligations are recognized as a liability of a governmental
fund when due or when resources have been accumulated in a fund for
payment early in the following year.
Compensated absences – The Authority accrues vacation pay,
severance pay for sick leave, and any salary-related payments for
these compensated absences. Authority employees are granted
vacation time based on length of service. Sick pay is earned at the rate
of 80 hours per year, and unused sick days may be accumulated
without limitation. An employee is paid, in most cases, a maximum of
960 unused sick hours upon retirement or death. The Authority’s policy
provides for payment of unused vacation, but not unused sick hours,
should the employee terminate their employment other than via

When the Authority incurs an expenditure for purposes for which
various fund balance classifications can be used, it is the Authority’s
policy to use restricted fund balance first, then committed, assigned,
and finally unassigned fund balance.
4-8

46

City of Ann Arbor Downtown Development Authority
Notes to the Financial Statements
June 30, 2020
Interfund transactions – During the course of normal operations, the
Authority has numerous transactions between funds, including
expenditures and transfers of resources to provide services, construct
assets, and service debt. The accompanying financial statements
generally reflect such transactions as transfers. Transfers between
governmental funds are netted as part of the reconciliation to the
government-wide financial statements.

other stakeholders in light of the COVID-19 pandemic and provides
postponement of effective dates for certain GASB Statements. This
statement was effective upon issuance in May of 2020.
Upcoming accounting and reporting changes
Statement No. 87, Leases increases the usefulness of the financial
statements by requiring recognition of certain lease assets and
liabilities for leases that previously were classified as operating leases
and recognized as inflows of resources or outflows of resources based
on the payment provisions of the contract. It establishes a single model
for lease accounting based on the foundational principle that leases are
financings of the right to use an underlying asset. A lessee will be
required to recognize a lease liability and an intangible right-to-use a
lease asset, and a lessor will be required to recognize a lease
receivable and a deferred inflow of resources, thereby enhancing the
relevance and consistency of information about leasing activities. The
requirements of this Statement are effective for the fiscal year ending
June 30, 2022.

Adoption of New Accounting Standards
Statement No. 92, Omnibus 2020 enhances comparability in
accounting and financial reporting and improves the consistency of
authoritative literature by addressing practice issues that have been
identified during implementation and application of certain GASB
Statements. This Statement addresses a variety of topics and includes
specific provisions about the following: (1) The effective date of
Statement No. 87, Leases, and Implementation Guide No. 2019-3,
Leases, for interim financial reports (2) Reporting of intra-entity
transfers of assets between a primary government employer and a
component unit defined benefit pension plan or defined benefit other
postemployment benefit (OPEB) plan. (3) The applicability of
Statements No. 73, Accounting and Financial Reporting for Pensions
and Related Assets That Are Not within the Scope of GASB Statement
68, and Amendments to Certain Provisions of GASB Statements 67
and 68, as amended, and No. 74, Financial Reporting for
Postemployment Benefit Plans Other Than Pension Plans, as
amended, to reporting assets accumulated for postemployment
benefits. (4) The applicability of certain requirements of Statement No.
84, Fiduciary Activities, to postemployment benefit arrangements. (5)
Measurement of liabilities (and assets, if any) related to asset
retirement obligations (AROs) in a government acquisition. (6)
Reporting by public entity risk pools for amounts that are recoverable
from reinsurers or excess insurers. (7) Reference to nonrecurring fair
value measurements of assets or liabilities in authoritative literature. (8)
Terminology used to refer to derivative instruments.

Statement No. 89, Accounting for Interest Cost Incurred before the End
of a Construction Period enhances the relevance and comparability of
information about capital assets and the cost of borrowing for a
reporting period and to simplify accounting for interest cost incurred
before the end of a construction period. It requires that interest cost
incurred before the end of a construction period be recognized as an
expense in the period in which the cost is incurred for financial
statements prepared using the economic resources measurement
focus. As a result, interest cost incurred before the end of a construction
period will not be included in the historical cost of a capital asset
reporting in a business-type activity or enterprise fund. Interest cost
incurred before the end of a construction period should be recognized
as an expenditure for financial statements prepared using the current
financial resources measurement. The requirements of this Statement
are effective for the fiscal year ending June 30, 2022.

Statement No. 95, Postponement of the Effective Dates of Certain
Authoritative Guidance provides temporary relief to governments and

Statement No. 93, Replacement of Interbank Offered Rates establishes
accounting and financial reporting requirements related to the
4-9
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replacement of IBORs in hedging derivative instruments and leases. It
also identifies appropriate benchmark interest rates for hedging
derivative instruments. The requirements of this Statement apply to the
financial statements of all state and local governments. This statement
is effective for the year ending June 30, 2022.

approved, and legally adopted, by City Council. Any revisions to the
original budget are approved by the Authority's Board before the end of
the fiscal year.
State statutes provide that a local unit shall not incur expenditures in
excess of the amounts appropriated. The approved budgets of the
Authority were adopted on a fund level basis. During the year ended
June 30, 2020, the Authority did not incur expenditures in excess of the
amounts appropriated at the legal level of budgetary control.

Statement No. 94, Public-Private and Public-Public Partnerships and
Availability Payment Arrangements improves financial reporting by
addressing issues related to public-private and public-public
partnership arrangements (PPPs). As used in this Statement, a PPP is
an arrangement in which a government (the transferor) contracts with
an operator (a governmental or nongovernmental entity) to provide
public services by conveying control of the right to operate or use a
nonfinancial asset, such as infrastructure or other capital asset (the
underlying PPP asset), for a period of time in an exchange or
exchange-like transaction. Some PPPs meet the definition of a service
concession arrangement (SCA), which the Board defines in this
Statement as a PPP in which (1) the operator collects and is
compensated by fees from third parties; (2) the transferor determines
or has the ability to modify or approve which services the operator is
required to provide, to whom the operator is required to provide the
services, and the prices or rates that can be charged for the services;
and (3) the transferor is entitled to significant residual interest in the
service utility of the underlying PPP asset at the end of the
arrangement. This Statement also provides guidance for accounting
and financial reporting for availability payment arrangements (APAs).
As defined in this Statement, an APA is an arrangement in which a
government compensates an operator for services that may include
designing, constructing, financing, maintaining, or operating an
underlying nonfinancial asset for a period of time in an exchange or
exchange-like transaction. This statement is effective for the year
ending June 30, 2023.

Note 3 - Deposits and Investments
At year end the Authority’s deposits and investments were reported in
the financial statements in the following categories:

Bank deposits (checking and savings accounts,
money markets and certificates of deposit)
Investments in securities, mutual funds and
similar vehicles
Petty cash and cash on hand

$ 13,781,186

8,008,801

200
$ 21,790,187

Deposits
Custodial Credit Risk - Deposits. In the case of deposits, this is the risk
that in the event of a bank failure the Authority's deposits may not be
returned to it. As of June 30, 2020, the carrying amounts of the
Authority's bank deposits in cash and cash on hand were $3,294,105
and the bank balance was $3,260,932 of which $3,010,932 was
exposed to custodial credit risk because it was uninsured and
uncollateralized. The Authority had $1,007,430 in certificates of
deposit of which $250,000 was FDIC insured. The remaining deposits
of $9,479,851 were in money market accounts which are all uninsured.

Note 2 - Budgetary information
The annual budget of the Authority is prepared by Authority
management and approved by the Authority's Board. It is also
4 - 10
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As of June 30, 2020, the maturities of the Authority’s investments in the
U.S. agencies were as follows:

Investments
As of June 30, 2020, the Authority had total investments of $8,008,801
in the securities of U.S. agencies.

Investment type

Custodial Credit Risk - Investments. For an investment, custodial credit
risk is the risk that, in the event of the failure of the counterparty, the
Authority will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside party. State
law does not require, but the Authority has adopted, an investment
policy for investment custodial credit risk. Of the investments described
above, the money market accounts are unclassified for custodial credit
risk as it is part of an investment pool and the U.S. agencies securities
are uninsured and unregistered, with securities held by the agent in the
Authority's name.

U.S. Securities

Fair Value
$

Investment Maturities (fair value by years)
1-5
6 - 10
More than 10

8,008,801 $ 7,505,529 $

503,272 $

-

Fair Value - The Authority categorizes its fair value measurements
within the fair value hierarchy established by generally accepted
accounting principles. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. Level 1 inputs are quoted
prices in active markets for identical assets; Level 2 inputs are
significant other observable inputs; Level 3 inputs are significant
unobservable inputs.

Credit Risk - State law limits investments to specific government
securities, certificates of deposit, and bank accounts with qualified
financial institutions, commercial paper with specific maximum
maturities and ratings when purchased, bankers acceptances of
specific financial institutions, qualified mutual funds and qualified
external investment pools as identified in the list of authorized
investments above. The Authority's investment policy does not have
specific limits in excess of state law on investment credit risk.

The Authority's only recurring fair value measurements as of June 30,
2020 were related to its investments in government agency funds.
These investments are valued using quoted market pricing of the
underlying securities (Level 1 inputs).
Concentration of Credit Risk. State law limits allowable investments but
does not limit concentration of credit risk as identified in the list of
authorized investments above. The Authority's investment policy does
not limit concentration of credit risk.

As of June 30, 2020, the Authority’s investments in the U.S. agencies
were rated AA+ by Standard & Poor’s Global Investor Services.

Note 4 - Long-Term Liabilities

Interest Rate Risk - State law limits the allowable investments and the
maturities of some of those investments. The Authority's investment
policy does not have specific limits in excess of state law on investment
maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates.

The following is a summary of changes in long-term liabilities of the
Authority for the year ended June 30, 2020:
Beginning
Balance

Additions

Ending
Balance

Reductions

Due Within
One Year

Governmental activities
Compensated absences

4 - 11

$

226,008

$

61,235

$

104,677

$

182,566

$ 112,647
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Note 5 - Debt Service Commitments

Authority has not been informed of any special assessments being
required.

The Authority has commitments to pay debt service for parking
structures and pedestrian improvements. The debt issues are
obligations of the City of Ann Arbor that the Authority has agreed,
through action of its Board of Directors, to fund in whole, as applicable.
The parking structure bonds and other construction bonds are to be
serviced with revenues from the parking fund along with general fund
revenues.

The Authority, as a component unit of the City of Ann Arbor, is covered
from other losses as described in the note captioned "Risk
Management" in the City's comprehensive annual financial report.
Note 7 - Noncancelable Operating Lease Obligations
The Authority has entered into a noncancelable long-term operating
lease.

As of June 30, 2020, these commitments totaled $57,985,000, and the
remaining annual obligations are follows:

Year Ending
June 30,
2021
2022
2023
2024
2025
2026-2030
2031-2035

The lease is for the rental of office space that requires monthly
payments of $5,600 through June 30, 2021. The monthly payments for
each year are adjusted based on the change in the Consumer Price
Index, as established by the U.S. Department of Labor, each January
in relation to the previous January. The current agreement is set to
expire on June 30, 2021.

Principal
$

3,640,000
3,755,000
3,625,000
3,735,000
3,860,000
20,310,000
19,060,000

Note 8 - Parking Management Agreement
The Authority has entered into an agreement with Republic Parking,
Inc., (Republic) under which Republic operates various parking facilities
in the City. Parking revenues collected are deposited directly in the
Authority's bank account and the Authority is billed monthly for
operating expenses incurred by Republic. Additionally, Republic is paid
a management fee of $10,417 per month as well as an annual incentive
payment that is determined based on certain agreed-upon measures of
performance. The agreement commenced on July 1, 2017. The term of
this agreement is one year and shall automatically renew for up to four
additional one-year terms unless the Authority should elect to terminate
the agreement. The Authority must do so by giving a written notice no
less than 90 days prior to the commencement of the applicable renewal
period.

$ 57,985,000
Note 6 - Risk Management
The Authority participates in a risk management pool through the
Michigan Municipal Risk Management Authority. The pool is organized
under Public Act 138 of 1982, as amended, as a governmental group
property and casualty self-insurance pool. In the event the pool's claims
and expenses for a policy year exceed the total normal annual
premiums for said years, all members of the specific pool's policy year
may be subject to special assessment to make up the deficiency. The
4 - 12
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Note 9 - Master Parking Agreement with the City of Ann Arbor

that the impact is temporary in nature, a description of known and
anticipated circumstances expected to have a significant impact on the
Authority as of the date of management’s review is as follows:

The Authority, pursuant to various lease agreements, is responsible for
management of the entire public parking system for the City of Ann
Arbor, with the exception of parking enforcement and the residential
permit program. The original agreement is for the period of July 1, 2011
through June 30, 2033, and provides that the Authority will pay the City,
within thirty-one (31) days of the end of each calendar quarter,
seventeen percent (17%) of gross parking revenue, less certain
expenses, received by the Authority during the prior quarter. The
agreement was amended on March 1, 2017 to increase the percentage
to twenty percent (20%) effective for the period of July 1, 2017 through
June 30, 2019. On March 7, 2018 the increase to twenty percent (20%)
was made permanent by the DDA Board.

Investments – The Authority currently has no immediate plans to
liquidate investments and remains focused on long term appreciation.
Revenues and Liquidity – The Authority does not foresee significant
liquidity issues at this time, however, the effect the pandemic may have
on future revenues is unknown. As of August 2020 month-end,
Authority parking revenues continue to be down materially from prior
years.
Accounts Receivable – The Authority has experienced material delays
in collection of accounts receivable and has offered payment plans to
customers in order to collect over time. However, if the pandemic leads
to a protracted recession and such delays convert to bad debt, the
Authority has sufficient liquidity to effectively mitigate any cash flow
issues that could arise.

These amounts are paid from the Authority's parking fund with
revenues derived from charges for services at the various parking
facilities.
Note 10 -

Property Taxes

Additional Expenditures – The Authority expects to experience
increased expenditures during 2021 as a result of covering shifts of
symptomatic employees who are unable to report for work, purchasing
personal protective equipment and implementing additional safety
measures during the pandemic.

Property tax revenue is derived pursuant to tax increment financing
arrangements per State Statute 197 as amended (DDA Act). Real and
personal property taxes are levied and attach as an enforceable lien on
properties located within the boundaries of the tax increment financing
district. The City of Ann Arbor bills and collects the taxes on behalf of
the Authority. Delinquent taxes on ad valorem real property are
purchased by the County of Washtenaw. Property tax revenue is
recognized in the year it is levied in both the government-wide financial
statements and in the fund financial statements.
Note 11 -

COVID-19 Pandemic

As result of the global coronavirus pandemic of 2020, many
organizations’ financial picture has seen an unanticipated change. The
duration and full effects of the outbreak are currently unknown, as the
global picture continues to change daily. While management is hopeful
4 - 13
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Budgeted Amounts
Original
Final
Revenues
Taxes
Property taxes
Other revenue
Charges - general government

$

7,075,794
30,000
11,520,800

$

7,075,794
30,000
5,076,989

Actual

$

7,017,309
184,581
5,074,228

Total revenues

18,626,594

12,182,783

12,276,118

Expenditures
General government
Downtown development

22,702,738

14,235,727

11,507,695

(4,076,144)

(2,052,944)

8,362,616

8,362,616

Excess (deficiency) of revenues over expenditures
Fund balance - beginning of year
$

Fund balance - end of year

5-1

4,286,472

$

6,309,672

Actual
Over (Under)
Final
Budget

$

(58,485)
154,581
(2,761)
93,335

(2,728,032)

768,423

2,821,367

8,362,616
$

9,131,039

$

2,821,367
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Budgeted Amounts
Original
Final
Revenues
Charges for services
Other revenue

19,172,371
292,066

$ (3,703,791)
73,066

$ 22,876,162
219,000

$ 22,876,162
219,000

Total revenues

23,095,162

23,095,162

19,464,437

(3,630,725)

Expenditures
Current
Parking services

23,105,308

22,551,608

18,289,086

(4,262,522)

543,554

1,175,351

11,837,238

11,837,238

11,837,238

$ 11,827,092

$ 12,380,792

Excess (deficiency) of revenues over expenditures

(10,146)

Fund balance - beginning of year
Fund balance - end of year

5-2

$

Actual

Actual
Over (Under)
Final
Budget

$

13,012,589

631,797
$

631,797
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance With Government Auditing Standards
Independent Auditors’ Report
Management and the Board of Directors
City of Ann Arbor Downtown Development Authority
Ann Arbor, Michigan

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of the City of Ann Arbor Downtown Development Authority, as of and for the year ended June 30,
2020, and the related notes to the financial statements, which collectively comprise the City of Ann Arbor Downtown Development Authority’s basic
financial statements, and have issued our report thereon dated October 7, 2020.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the City of Ann Arbor Downtown Development Authority's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the City of Ann Arbor
Downtown Development Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of the City of Ann Arbor
Downtown Development Authority’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
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identify any deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the City of Ann Arbor Downtown Development's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Ann Arbor, Michigan
October 7, 2020
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October 7, 2020

Management and the Board of Directors
City of Ann Arbor Downtown Development Authority
Ann Arbor, MI
We have audited the financial statements of the governmental activities, and each major fund of City of Ann
Arbor Downtown Development Authority as of and for the year ended June 30, 2020. Professional standards
require that we provide you with information about our responsibilities under generally accepted auditing
standards, Government Auditing Standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our engagement letter to you dated June 1,
2020. Professional standards also require that we communicate to you the following information related to our
audit.
We discussed these matters with various personnel in the Organization during the audit including management.
We would also be pleased to meet with you to discuss these matters at your convenience.
Significant Audit Matters
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Organization are described in the footnotes of the financial statements. The
Organization has adopted the following Governmental Accounting Standards Board Statements effective July 1,
2019:
•

•

Statement No. 92, Omnibus 2020 enhances comparability in accounting and financial reporting and
improves the consistency of authoritative literature by addressing practice issues that have been
identified during implementation and application of certain GASB Statements. This Statement addresses
a variety of topics and includes specific provisions about the following: (1) The effective date of Statement
No. 87, Leases, and Implementation Guide No. 2019-3, Leases, for interim financial reports (2) Reporting
of intra-entity transfers of assets between a primary government employer and a component unit defined
benefit pension plan or defined benefit other postemployment benefit (OPEB) plan. (3) The applicability
of Statements No. 73, Accounting and Financial Reporting for Pensions and Related Assets That Are
Not within the Scope of GASB Statement 68, and Amendments to Certain Provisions of GASB
Statements 67 and 68, as amended, and No. 74, Financial Reporting for Postemployment Benefit Plans
Other Than Pension Plans, as amended, to reporting assets accumulated for postemployment benefits.
(4) The applicability of certain requirements of Statement No. 84, Fiduciary Activities, to postemployment
benefit arrangements. (5) Measurement of liabilities (and assets, if any) related to asset retirement
obligations (AROs) in a government acquisition. (6) Reporting by public entity risk pools for amounts that
are recoverable from reinsurers or excess insurers. (7) Reference to nonrecurring fair value
measurements of assets or liabilities in authoritative literature. (8) Terminology used to refer to derivative
instruments.
Statement No. 95, Postponement of the Effective Dates of Certain Authoritative Guidance provides
temporary relief to governments and other stakeholders in light of the COVID-19 pandemic and provides
postponement of effective dates for certain GASB Statements.

We noted no transactions entered into by the Organization during the year for which there is lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statement in the proper
period.
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Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. There were no significant estimates in the financial statements.
The financial statement disclosures are neutral, consistent and clear.
Accounting Standards
The Governmental Accounting Standards Board has released additional Statements. Details regarding these
Statements are described in Note 1 of the financial statements.
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial and communicate them to the appropriate level of management.
Management has corrected all such misstatements.
In addition, none of the misstatements detected as a result of audit procedures and corrected by management
were material, either individually or in the aggregate, to each opinion unit’s financial statements taken as a whole.
There were no known uncorrected misstatements that were more than trivial.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated as of the date of the audit report.
Management’s Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Organization’s financial statements or a determination of the type of auditor’s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to
check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.
Other Reports
Other information that is required to be reported to you is included in the: Independent Auditors’ Report on
Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
2
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Statements Performed in Accordance with Government Auditing Standards. Please read all information included
in that report to ensure you are aware of relevant information.
Report on Required Supplementary Information
We applied certain limited procedures to management’s discussion and analysis and the remaining required
supplementary information (RSI) as described in the table of contents of the financial statements that
supplements the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We did not audit the RSI and do not express an opinion or provide any assurance
on the RSI.
Restriction on Use
This information is intended solely for the information and use of management, the Board of Directors and others
within the Authority and is not intended to be, and should not be, used by anyone other than these specified
parties.

Ann Arbor, Michigan

3

58

